Ministry Division

Training for ordained ministry: current funding commitments
1. The Church of England is committed to enabling those whom are being called to serve as its ordained minsters to undertake formation and training to equip them for their future ministry.  

Who pays for which stage of training? 

2.  The basic costs of pre-ordination training are shared by the dioceses (see further on what is known as Vote 1 below), while the costs of training undertaken after ordination fall to individual dioceses.  Thus the Church of England as a whole pays for the pre-ordination training of candidates for a deployable ministry to serve across the nation, while the individual diocese in which the minister serves, and which benefits from the ministry, pays for the post-ordination training of those ministering within the diocese.  

Does the Church pay for all the costs of training?  

3.  The Church pays the full tuition costs of the ordination training it requires of candidates and the great majority of candidates are eligible for maintenance, where there this is applicable.  Candidates may choose to contribute to the cost of their own training. For example, candidates who have incomes and are training part-time may choose not to claim travel costs or, with their bishop’s permission, candidates may pay for additional time in training to reach a higher academic level. 

What is Vote 1?

4. Training costs (ie tuition costs in college or course, college maintenance fees and ordinands’ personal grants) are paid for by the Ministry Division which administers money collected from the dioceses following an annual vote in the General Synod, known as Vote 1.  This represents the Church’s commitment to (a) pay for the training and college maintenance of candidates who will become incumbents (and equivalents, eg chaplains) and (b) pay for the training of assistant ministers.  In the current year the Vote 1 budget stands at £12.1m
What type of expenditure makes up Vote 1? 

5.  The Ministry Division pays the training costs for ordinands who have attended a Bishops’ Advisory Panel for selection and where the bishop has sent the candidate into training.  These training costs include the grant paid to the training institution for training and formation, college maintenance costs, personal allowances and travel and the costs of higher education awards (Foundation degree, Honours degree, etc) where such awards have been approved by the Ministry Division as pathways approved for ordination training.  The breakdown of budgeted costs for 2011 is given in the following table:
	
	£m

	Tuition costs
	7.87

	University fees
	0.69

	Ordinand allowances and maintenance
	3.70

	LEA and self-funded adjustments
	(0.16)

	Total Vote 1 budget
	12.10


Who trains in college and for how long? 

6.  Candidates who have been selected as potential incumbents may train at theological college, on a full-time pathway or a part-time pathway (see para.8).  Those candidates who train in college receive maintenance to pay for the cost of being in college.  Younger candidates (those entering training under 32), who will potentially offer many years of ministry, train for three years.   Candidates with potential for incumbent responsibilities over 32 or who are already theology graduates train for two years.  
On average a year of training in a residential college (excluding “high-cost” pathways – see paragraph 7 below) costs £14,095, being made up of £8,095 for tuition and university fees and £6,000 for college maintenance.  A year on a regional course costs on average a total of £6,226, made up of £5,439 for tuition and university fees and £787 for travel and book grants.  There are a number of mixed-mode schemes which combine the practice of ministry with training and are funded according to the general principles set out here.  
7.  Currently 209 candidates are enabled to study on the so-called “high-cost” pathways. These are undergraduate Theology degrees in Oxford, Cambridge and Sheffield. In addition, some BTh degrees and some Masters degrees cost more than standard pathways, usually because they involve greater engagement with the partner university. The additional costs for these pathways range between £550 and £3,840, at an average of £1,933.  
What are diocesan maintenance costs and pooling?

8. In addition to Vote 1, the dioceses provide maintenance for the families of those in college or full-time training, and for single students during vacations. The pooling mechanism and related reapportionment of costs was agreed by the General Synod for married candidates in 1990 and was extended to single students by the Synod in 1998.  The level of support is determined according to national guidelines. Costs incurred by dioceses up to these levels may be pooled and paid for via a redistributive mechanism based on the national apportionment formula. This ensures that dioceses pay a fair share of the costs of domestic maintenance and enables candidates to enter full-time training without penalising the dioceses within which vocations arise.  Dioceses pay these costs as they are incurred with the redistribution of costs taking place in the following year.  In 2009, the most recent year available, the amount paid by dioceses for family maintenance and the support of single students in vacations was £4.1m in total.  
Who trains on a part-time route?

9.   Candidates who have been selected as assistant ministers or ministers to be locally deployed usually train on part-time pathways.  For part-time routes the training costs are paid from Vote 1 but no maintenance costs are paid.  Travel expenses are paid and a book allowance given from Vote 1.  These costs are to ensure that those who train either for a deployable assistant ministry or to be deployed locally can train while either in work or supporting themselves.   Potential incumbent candidates may also train in this way.  The figures for the tuition costs for a year on a regional course and average travel expenses and book allowance are given above in paragraph 6.  
Is the Church also training theological educators for the future? 

10.  The Ministry Division also administers fixed budgets within Vote 1 to pay for, or contribute to, the additional costs of training for ordinands who are potential theological educators. These ordinands either take a first degree in Theology (where that is not possible under the standard arrangements above) or an appropriate research degree.   The total amount budgeted for the additional training costs of potential theological educators is £198,000.  
11.  In these ways, the Church of England finances the training of candidates for ordained ministry and, via the dioceses, supports those in training financially.  
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