Archbishops’ Council Service Reviews – Briefing Note

1. On 10 January 2005 the Archbishops' Council announced the intention to launch a programme of total service reviews, to be carried out independently, looking at all of the work of Archbishops’ Council staff, including those in the Common Service Departments.  

2. The exercise has been overseen by a steering group consisting of the Rt Revd David Urquhart (Bishop of Birkenhead), Mr Syd Norris, Mr John Ormerod (formerly Director of Finance for the Home Office) Mr John Ormerod (a practising accountant, previously with Andersen and Deloitte) and Mrs Margaret Swinson.  Phase one of the review has covered the work undertaken by the Council for Christian Unity, the Legal Office, the Ministry Division and the Mission and Public Affairs Division.  

3. The Review Team presented some emerging findings at the Archbishops’ Council’s meeting in September and its final report on phase one at the Council’s meeting in December.  

4. The report, a copy of which is attached, is in five sections: first an overview and some general recommendations; then short reports on each of the four areas covered in phase one.  A summary of the Review Group’s recommendations is at paragraph four on page eight and nine of the overview report.  

5. The Archbishops' Council has accepted the Review Group’s recommendations in relation to each of the four areas reviewed.  It has also agreed the general recommendations of paragraph 4.2 of the overview, except in relation to the proposed commitment to “church – wide organisational development process”. On this the Council has asked the Review Group to work up its thinking in a little more detail before it reaches a conclusion.  There will be further consideration of this at the Council’s meeting in March.

6. The Review Group conducted a stake holder survey for each of the four areas covered by phase one.  The responses were positive.  The Review Group concluded that the staff they met were highly committed and often working under considerable pressure.  In relation to the CCU, Ministry Division and MPA the Report identifies particular areas where improvements might be made but has not proposed fundamental changes.  

7. In relation to the Legal Office the recommendations are more far reaching in relation to the transactional work carried out by the Legal Office, primarily for the Church Commissioners.  In the light of the Review the Church Commissioners have concluded that they wish to contract out all the transactional work on residential and rural property currently carried out by the Legal Office.  Staff of the Legal Office, 13 of whom are directly affected by this, have now been briefed on the steps being taken to seek outside tenders for the work.

8. The Archbishops' Council accepted the Review Group’s recommendation that phase two of the Review should now begin.  The Cathedral and Church Buildings Division, the Central Secretariat, Communications, HR and Church House Publishing will be included in this phase.  As before, the key questions will be: 

-what each area of work is achieving for the mission of the Church of England; 

-how satisfied relevant stake holders are with its quality and value; what its relationship is to related activities within the church; 

-how high a priority it should be to continue the work at national level, and, if it is to continue, what can be done to improve cost effectiveness.

9. Further information about the Reviews can be obtained from Gill Laver at the Archbishops’ Council and David Hanson at the Church Commissioners who will continue to provide support for the Review Team.
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