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    Ethical Investment Advisory Group

CONSTITUTION & TERMS OF REFERENCE

Glossary

EIAG: The Church of England Ethical Investment Advisory Group

CBFFT: CBF Funds Trustee Limited

Chairman: Non-Executive Chairman

Church Commissioners: The Church Commissioners for England

CBF Church of England Funds: Any funds approved by CBF Funds Trustee Limited

Pensions Board: Church of England Pensions Board

Deputy Chairman: Non-Executive Deputy Chairman

List: Ethical Investment Exclusion List

NIBs:
National Investment Bodies

Advice: Ethical Investment Advice 

Policies: Ethical Investment Policies

Report: Annual Report by the EIAG

1.  
Constitution

1.1  
The EIAG was formed and is funded by the Church Commissioners, CBFFT and the Pensions Board collectively referred to in this document as the NIBs.

2.  
Roles

2.1  
The EIAG’s purpose is to offer timely and practical Advice to the NIBs and communicate their agreed Policies more widely. The Group also seeks to raise awareness of, and give guidance on, ethical investment in the Church of England through the publication of reports.

3.  
Authority

3.1  
The EIAG shall have no investment powers and may act only in an advisory capacity. Policy and other Advice given by the EIAG shall not be binding, and implementation shall remain the responsibility of each NIB.

4.  
Membership

4.1  
Membership of the EIAG shall be drawn from the:

· Church Commissioners;

· CBFFT;

· Pensions Board;

· Mission and Public Affairs Council;

· Archbishops’ Council; and 

· General Synod. 

4.2  
The EIAG shall comprise executive and non-executive members.

4.3
The EIAG shall have a total membership not exceeding eighteen persons, at least seven of whom shall be non-executive members.

Non-Executive Members

4.4
The Church Commissioners shall be entitled to appoint up to two non-executive members of whom at least one shall be a Clerk in Holy Orders. 

4.5
The other members of the EIAG listed under item 4.1 shall be entitled to appoint one non-executive each.

4.6
Right of appointment to the EIAG shall be reserved to each member listed under item 4.1.

4.7
In addition the EIAG shall be authorised to appoint up to two co-opted members recognised for their relevant technical, theological or academic expertise.

Executive Members

4.8
Executive members shall be determined by the EIAG from time to time but shall normally comprise:

· The Secretary or nominee, Church Commissioners

· The Chief Investment Officer or nominee, Church Commissioners 

· The Chief Surveyor or nominee, Church Commissioners

· The CCLA Director or nominee responsible for the CBF Church of  England Funds 

· The Secretary or nominee, Pensions Board 

· The Secretary or nominee, Mission and Public Affairs Council

· Director of Communications, National Church Institutions or nominee

· Any permanent Research Officer

4.9  
Conflicts of interest will be declared and dealt with in an appropriate way.

5.        Voting

5.1      Only non-executive members shall be able to vote. A simple majority may determine the outcome of a vote, except in the event of a hung decision, when the Chairman shall have a casting vote.

6.
Chairman

6.1
The non-executive members of the EIAG shall appoint a Chairman and a Deputy Chairman. The Chairman may be appointed from among the members of the EIAG or via the nomination of a suitably qualified independent individual. It shall be a requirement that either the Chairman or the Deputy shall be a member of General Synod and able to represent the EIAG in General Synod when required.

7.
Term of Office

7.1
The Chairman and Deputy Chairman will be appointed for a term of three years, except where both appointments are made concurrently when one shall serve for an initial term of two years. 

7.2
The Chairman and Deputy Chairman may be re-appointed for one further term of up to three years (with the agreement of the EIAG). 

7.3
Co-opted members will be appointed initially for a term of two years, renewable biennially thereafter (with the agreement of the EIAG).

8.
Meetings

8.1
The EIAG will meet at least three times a year.  Additional meetings may be held from time to time as determined by the EIAG.

8.2
A quorum shall comprise a minimum of six members present, three of whom must be non-executive members.

8.3
The EIAG’s year-end will be 31 March or such other date as determined by the EIAG.

9.   
Responsibilities

9.1  
At all times the EIAG shall be primarily responsible for providing timely and practical Advice to the NIBs. 

9.2
The EIAG shall have responsibility for formulating and recommending Policies for use by the NIBs, and for developing a theological commentary that informs the substance and process of its work in keeping with the Christian witness of the Church of England.

9.3
The EIAG shall be responsible for keeping the NIBs’ Policies under review to ensure continued relevance.

9.4 
The EIAG will be responsible for preparing Annual Work Plans setting out the priority areas for review by the NIBs. In preparing these Annual Work Plans the EIAG will seek from the NIBs areas of business to be prioritised for review by the EIAG.

9.5 
The EIAG shall be responsible for commissioning research through the NIBs. 

9.6
The EIAG shall be responsible for disseminating agreed Policies and occasional other reports and serving as a wider resource for the Church of England in advising on the implementation of these Policies.

9.7
The EIAG shall be responsible for maintaining contact with similar groups in other churches at home and overseas to progress an ecumenical dialogue on ethical investment matters.

9.8 
The EIAG will recognise the requirement to address at short notice important ethical investment issues as and when they emerge.

10.
Accountability

10.1
The EIAG will publish:

· agreed Policies to help Christians of all denominations manage their investments with care; and

· an Annual Report of its activities that shall be placed before the General Synod. The Report and associated website shall contain sufficient detail and information on matters brought before the EIAG so as to allow an informed understanding of the EIAG’s work.

10.2
The EIAG shall be cognisant of opinion expressed in General Synod and in the wider Church on matters informing its responsibilities.

10.3
The EIAG shall have authority to host and participate in seminars, presentations and public meetings in the furtherance of its ethical investment work.

10.4
The EIAG shall have authority in keeping with best business practice to conduct, or to cause to have conducted, an audit of its work from time to time. 

10.5  
The EIAG will seek regular feedback from the NIBs on its work.

11.
Secretary

11.1
The NIBs shall appoint a Secretary.  The Secretary will be employed by the National Church Institutions, and will be independent of the organisation(s) providing the EIAG’s research and engagement resources.

11.2
The Secretary shall be responsible for timely circulation of papers, ensuring an accurate written record is taken of the proceedings at each meeting and for circulating a copy of the minutes to EIAG members.

11.3
The Secretary shall have authority to act on behalf of the EIAG, in consultation with the Chairman or Deputy Chairman, in matters requiring urgent attention. 

11.4
The Secretary will be responsible for managing the relationship between the organisation(s) providing research and engagement resources and the EIAG.

11.5
The Secretary shall have responsibility for utilising and making best use of available resources within the Church of England. The EIAG shall also have access to independent, technical or professional advice in pursuance of its responsibilities where deemed appropriate by the NIBs.

11.6
The Secretary shall be responsible for consulting with the NIBs in managing the cost of research and engagement and of any other ancillary expenditure incurred on behalf of the EIAG.

11.7
The Secretary may be subject to annual appraisal by the Chairman and Deputy Chairman, in consultation with the EIAG.

12.
Expenses

12.1
Non-executive members (including the Chairman and Deputy Chairman) shall be entitled to receive all reasonable travelling and incidental expenses in respect of attending EIAG meetings in fulfilment of their duties, redeemable from their sponsoring body, or from the EIAG Secretary in the case of non-executive members without a sponsoring body.

13.
Amendment to the Constitution & Terms of Reference

13.1
The Constitution and Terms of Reference will be reviewed every three years, if requested by the members present and/or the NIBs.

Adopted 1 December 1999

Amended 3 December 2002

Amended 12 September 2005

Amended 13 May 2009
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