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Financial Overview 2003

1.

In November 2000 Synod received a report (GS Misc 627) and presentation by the
Council’s Financial Secretary entitled ‘Forthcoming Financial Issues’ which provided

_an overview of the financial issues facing the Church at that time.

That was followed in November 2002 by a report from the Financial Issues Working
Group (GS 1467) setting out specific proposals relating to Clergy Stipends, Pensions
and use of national resources to support the ministry of the Church. The
recommendations in that report, as amended and approved by Synod, are now being
taken forward.

The Church Commissioners’ fund remains an integral and important part of the overall
financial picture and they are obliged, as trustees of their fund, to make periodic reviews
of their spending plans in the light of the money available to spend, working with the
Archbishops® Council in the way laid down in the National Institutions Measure 1998.
Current plans are fixed until the end of 2004 and the Commissioners and the Council are
now working together on the next three year plan (2005-2007). They will take into
account the triennial actuarial review of the Commissioners’ fund due early next year,
which will guide the Commissioners in their decision on how much money can be made
available,

The Commissioners and the Council have agreed that the spending review should, on
this occasion, take the form of a wide ranging strategic review of the role that all the
Commissioners’ non-pensions expenditure plays in supporting the ministry and mission
of the Church. A separate report on this review (GS 1517) follows on the Synod agenda.

A financial presentation has been prepared to set the scene for Synod’s consideration of
that report, to provide an overview of the income and expenditure of the Church of
England in 2001 (the latest figures available), to provide details of some of the key
levers affecting Church finance and to demonstrate the role of the Commissioners’
expenditure within that overall picture.

The annexes to this report provide the following information in support of the
presentation:

(a)  Church Income and Expenditure
This provides an overview of overall Church income and expenditure for the
vears 1993 (as shown in First to the Lord) and 2001. The figures should be taken
as indicative as accounting practices and conventions do vary and accounting
standards have changed over the period.

(b)  Selective Stipend Allocations 2003
This sets out how selective stipend support provided by the Commissioners
through the Archbishops’ Council is distributed between dioceses on the basis of
the new formula (Darlow) approved by the General Synod in 2001. Estimates of
the total stipend bill in each diocese (excluding pension contributions and
housing) are given to show the current level of dependency on national support to
meet that element of diocesan expenditure.

(¢)  Commissioners” Support in 2003
This provides details of the Commissioners’ total support for parish ministry,
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bishops and cathedrals on a per 1,000 people (civil population) basis in order to
show all dioceses on an equal (‘cure of souls”) footing irrespective of their
Church membership and geographical size.

Diocesan Resources per Stipendiary Minister

The distribution of selective stipend support (via the new “Datlow’ formula) is
based on financial need as measured by ‘diocesan resources per stipendiary
minister’, This effectively shows the resources available in each diocese per
minister. The calculation is based on three elements :-

(i) Expected giving income based on all Church members contributing at the
national average level (currently 2.8% of average personal income).

(i) Diocesan Investment Income

(iiiy Parochial Investment Income (unrestricted)

This schedule sets out the key elements of that calculation and the relative
resources of each diocese.

Giving and Parish share per Church Member 2001

This compares, by diocese, giving levels per adult church member as a % of
average personal incomes and parish share per adult church member requested in
2001.

Church Membership

This shows trends in church membership over the period 1990-2001. Church
membership is based on 1/3™ Electoral roll plus 2/3™ Sunday attendance (usual
Sunday attendance up to 1999 and average Sunday attendance thereafter).

Church Commissioners’ support for the Church 1990-2004
This shows the spending by the Commissioners during the 1990s and up to the

end of their current three year spending plan. The reductions in spending on
parish ministry support reflect the Commissioners” adoption of a sustainable
spending strategy which is intended to deliver a consistent amount of financial
support to the Church, unchanged in real terms (except for their pensions
payments which gradually decline), into the long term future.

Church Commissioners® spending plan for 2002-04
This shows in more detail the spending plan which the Commissioners adopted
for 2002-04.

7.  Hard or electronic copies of the PowerPoint presentations will be available on request
from Trish Hetherington, Finance Division, Archbishops’ Council (020 7898 1791 or
trish.hetherington(@c-of-e.org.uk) after the July 2003 sessions of General Synod.

Shaun Farrell Christopher Daws

Financial Secretary Financial & Deputy Secretary
Director of Central Services Bishops and Cathedrals Secretary
Archbishops’ Council Church Commissioners

Church House, Westminster

June 2003




Church income and expenditure Annex (a}
(dioceses, parishes, cathedrals, Church Commissioners and the Archbishops' Council)

Published
in First fo
the Lord Actual
1993 2001
£m £m
EXPENDITURE
THE MINISTRY
Training 11 12
Stipends 164 172
Pensions paid by CC 69 96
Housing 35 42
Pension contributions 35
sub-total 279 357
WORSHIP AND BUILDINGS
Building works and repairs 107 118
Running costs 55 96
Wages of organists, vergers, etc 20 45
sub-total 182 259
THE COMMUNITY
Education 9 9
Charities and Missions 29 44
syb-total 38 53
SUPPCORT & ADMINISTRATION
Parishes 46 65
Dioceses and cathedrals 31 57
National bodies 22 25
sub-total 99 147
TOTAL EXPENDITURE 593 816
INCOME
GIVING
Covenanted / Gift Aid before tax a5 180
Tax recovered 30 52
Collections, Donations & other giving 108 182
Gift days, fétes, special appeals eic 102 114
Legacies 18 34
sub-otal 3656 562
INVESTMENT INCOME
Church Commissioners 144 Mg
Income from capital 41
Gathedrals 11 14
Dioceses 22 34
Parishes 39 37
sub-total 218 245
OTHER INCOME
Grants 6
Fees and part-time Chaplaincies 14 37
sub-total 14 43
TOTAL INCOME 585 : 850

Note: The figures should be taken as indicative because accounting practices
and conventions do vary and accounting standards have changed.




SELECTIVE STIPEND ALLOCATIONS 2003

proportion of

diocesan resource
per minister as

Auoi:'t?gf:"zzw ES“";"?EESOSO%”E““ stipend bill met | used for 2003
by allocation selective
allocations
13. Durham 1,712,663 4,395,638 39% 25,657
25. Newcastle 818,418 2,896,561 28% 30,717
4. Bradford 681,800 2,531,047 27% 30,173
2. Birmingham 937,966 3,789,803 25% 31,739
35, Sheffield 903,547 3,847,697 23% 34,784
40. Wakefield 737,464 3,283,042 22% 34,005
38. Southwell 795,062 3,540,151 22% 32,751
22, Liverpool 1,037,716 4,729,020 22% 34,900
24. Manchester 949,164 5,728,443 17% 34,739
43. York 823,557 5,258,095 16% 35,478
12. Derby 519,842 3,502,223 15% 34,951
39, Truro 339,755 2,407,797 14% 35,631
20. Lichfield 995,933 7,182,251 14% 36,221
19. Leicester 348,324 3,298,943 11% 37,054
8. Chelmsford 741,030 7,815,924 9% 37,048
6. Canterbury 312,105 3,523,411 9% 38,256
3. Blackburn 418,068 4,803,551 9% 39,797
26. Norwich 323,613 4,177,504 8% 36,666
33. St Edm & Ips 239,163 3,336,231 7% 44,123
7. Carlisie 191,108 2,986,598 6% 38,443
30. Ripon & Leeds 178,459 2,887,578 6% 39,560
15, Exeter 263,270 5,085,903 5% 39,523
23. London 442,453 9,813,438 5% 57,308
37. Southwark 220,875 7,338,821 3% 50,297
18. Hereford 42,058 2,112,947 2% 40,914
21. Lincoln 46,587 4,348,036 1% 41,516
1. Bath & Welis - 4,739,578 0% 51,338
5. Bristol - 2,688,055 0% 45,705
9. Chester 5,245,623 0% 50,996
10. Chichester - 6,680,940 0% 56,506
11. Coventry - 2,932,978 0% 52,301
14. Ely - 3,211,688 0% 47,466
16. Gloucester - 3,094,168 0% 55,645
17. Guildford - 4,344,306 0% 75,261
27. Odford - 8,555,907 0% 58,390
28. Peterborough - 3,111,610 0% 44,761
29, Portsmouth - 2,279,890 0% 42,693
31. Rochester - 4,684,060 0% 55,918
32. St Albans - 5,539,211 0% 56,607
34. Salisbury - 4,501,657 0% 54,966
36. Sodor & Man - 0% 42,775
41. Winchester - 4,869,479 0% 52,984
472, Worcester - 3,205,085 0% 46,270
13,307,337 184,304,888

Please note that the stipend bill figures do not include pension contributions and housing costs

Calculation: Stipends Bill 2002 (as calculated by the CSA} plus recommended stipend uplift for

2003 (3%), less projected decrease in clergy numbers (.75%}.

To this has been added a projection for employers' ENI taking into account the large increase due

from April 2003,

* Dioceses currently projected to lose all their allocation eventually

Annex (b)
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NOTES to the chart of Church Commissioners’ Support in 2003

Selective allocations for stipends and housing
— Actual allocations by diocese for 2003

Non-selective support for stipends

— Actual split of additional allocations by diocese for 2003

- Guaranteed annuities, priest-in-charge grants, team vicar grants, PG paid as GA,
personal grants. Actual figure by diocese for December 2002 grossed up for year.

— Curacy funds, actual figures for 2003

— National insurance class 1a and senior clergy returning grants - budgets for 2003
apportioned by Sheffield share for 2003

Parish Mission Funding
— Agreed amounts to be distributed to dioceses in 2003

Other Parish Ministry Support

— EIG & minor grant subsidy for 2003 apportioned using Sheffield share 2003

— Additional sec 67 money (£100k widows and £779k pension admin} apportioned based
on 2003 selective stipends.

Forecast distribution of £779k is in line with current policy where by the funds are held as a

special needs reserve for 1 year and if they have not been distributed, are then distributed

via selective aliocations the following year

Transitional relief for pensions
— Forecast figures for 2003

Bishops

— Bishops’ stipends (stipends, pension contributions, ENI and senior clergy returning grant)
based on Bps in diocese no vacancies

- Bishops’ office and working costs, 2003 budget apporticned to dioceses based on 2001
figures for each Bishop (excl Cant)

— Bishops’ housing 2003 budget split across dioceses using 2002 figures for each See
(excl Lambeth Palace)

Cathedrals .

— Cathedral stipends (stipends, pensions contributions, ENI, senior clergy returning grants
and s30 grants) based on 1D & 2CC excl. Oxford & Sodor & Man no vacancies

— 8.23 grants - actuals for 2003

— Dean and Chapter grant - actual grants for 2000-2002 averaged and amounts used to
apportion the budget for 2003

Other non-pensions support

— Ordination of women payments - forecast expenditure from provision in 2003 and
CHARM budget for 2003 apportioned using Sheffield share for 2003

— Commissioners’ chancel repairs - budget for 2003 apportioned based on Sheffield share
for 2003

— Churches Conservation Trust - budget for 2003 apportioned based on Sheffield share for
2003

Clergy Pensions
- Budget for 2003 apportioned based on Sheffield share for 2003 (includes pensions,

CHARM and PWM pension contributions)
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Giving and parish share per 'church member' 2001 Annex (e}
Total givingas
Per a%of
: Total .
capita . average . . Parish Share
diocesan Total gwmg Church - personal giving per Parish Sha‘re askedfor per
modified from donors in Me_.mbersth incomes of church asked forin church member
. 2001 in 2001 member 2001 .
incomes church \ in 2001
2001 members in in2001
2001
1. Bath & wells £12,883 | | £ 10,422,000 28,700 £6.98 £ 6,299,000 | £ 219
2. Birmingham £10539 | | £ 4,674,000 16,000 £8.02 £ 4,062,000 | £ 254
3, Blackburn £10,928 | | £ 8,725,000 28,500 £5.68 £ 5,809,000 | £ 197
4, Bradford £11,148 | | £ 4,385,000 10,9C0 £7.74 £ 3275000 | £ 300
5. Bristol £12,727 | | £ 6,761,000 16,100 £8.08 £ 4,531,000 | £ 281 2
6. Canterbury £11,775| | £ 6,990,000 19,000 £7.07 £ 4,985,000 £ 262
7. Carlisle £10,634 | | £ 4,710,000 17,100 £5.30 £ 3,901,000} £ 228
8. Chelmsford £12,523 | | £ 14,764,000 40,000 £7.10 £ 10,488,0C0 | £ 262
9. Chester £ 13,160 | { £ 11,341,000 38,500 £5.66 £ 6,201,000 | £ 161
10. Chichester £ 13,256 | | £ 13,728,000 43,400 £6.08 £ 7,798,000 | £ 180
11. Coventry £12,767 | | £ 5,322,000 14,500 £7.06 £ 3,116,000 | £ 215
12. Derby £11,305¢ | £ 5,719,000 17,500 £6.28 £ 4,068,000 | £ 232
13, Durham £ 9667 | | £ 6,059,000 20,700 £5.63 £ 4,393,000 | £ 212
14, Ely £ 13,921 | | £ 5,727,000 16,500 £6.52 £ 3918000 | £ 232
15, Exeter E£10,745 | | £ 8,106,000 26,400 £5.90 £ 6,025000{£ 228
16. Gloucester £13588 | | £ 7,250,000 20,100 £6.94 £ 4,274,000 | £ 213 §
17. Guildford £19,522 | | £ 13,511,000 25,400 £10.23 £ 6,541,000 | £ 258
18. Hereford £11,372 ] | £ 3,445,000 13,400 £4.94 £ 2,598,000 | £ 194
19, Leicester £12,438 | | £ 5,908,000 14,500 £7.83 £ 4,067,000 | £ 280
20. Lichfieid £ 10678 | | £ 11,306,000 38,100 £5.71 £ 8,339,000 £ 219
21. Lincoln £10,538 | | £ 5,036,000 22,800 £4.25 £ 4,420,000 | £ 194
22. Livérpaol £10,413 | | £ 8,114,000 27,200 £5.74 £ 4,529,000 | £ 167 |
23. London £16,737 | | £ 30,141,000 52,200 £11,10 £ 12,305,000 (£ 238
24, Manchester £10470 | | £ 9,277,000 28,700 £6.22 £ 6,235,000 | £ 217
25, Newcastle £10,609 1 | £ 4,093,000 13,50 £5.83 £ 3,098,000 | £ 229
25, Nerwich £10453f | £ 6,328,000 22,600 £5.38 £ 5,032,000 | £ 223
27. Oxford £ 16,673 | £ 21,171,000 50,800 £8.01 £ 11,344,000 | £ 223 |
28. Peterborough £13,584 | | £ 5,906,000 17,000 £6.68 £ 4,140,000 | £ 244
29. Portsmouth £11,524 | | £ 4,361,000 15,000 £5.59 £ 2,572,000 £ 171
30. Ripon B leeds | £ 11,948 | | £ 4,904,000 14,600 £6.45 £ 3,689,000 | £ 251
31. Rochester E 15,224 | | £ 10,935,000 26,000 £8.09 £ 6,034,000 £ 232
32. St. Albans £ 15,697 | | £ 12,143,000 33,600 £6.95 £ §,814000| £ 203
33. St. Eds & Ips. E 12,654 | | £ 5,897,000 20,500 £5.53 £ 4013000 | £ 196
34. Salisbury £12,993| [ £ 9,659,000 34,100 £5.45 £ 5856000|f 172
35, Sheffreld £ 9929 [ £ 85%2,000 17,900 £7.08 £ 3,890,000 | £ 217
36. Soder & Man 12440 | £ 659,000 2,300 £5.51 £ 426,000 | £ 185
37. Southwark £ 15,343 | | £ 17,397,000 36,600 £9.14 £ 10,244,000 | £ 280 ¢
38. Southwell £ 10,821 £ 6,813,000 15,300 £8.56 £ 4,570,000 | £ 299 :
39, Truro £ 9,939 | |£ 3,395,000 14,000 £4.,66 £ 2,907,000 £ 208
40, Wakefield £10,710 | | £ 5,303,000 17,500 £5.79 £ 4,062,000 | £ 231
41. winchester £14,200 | | £ 10,847,000 32,300 £6.46 £ 7,357,000 £ 228
42, Worcester £142,919¢ | £ 4,937,000 16,500 £5.72 £ 3,556,000 | £ 214 B
43. York £1099 | | £ 8,853,000 29,100 £5.85 £ 8078000 | £ 209
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Annex (g)
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Church Commissioners' spending plan for 2002-2004

Clergy Pensions

On-going non-pension support
Time limited commitments
TOTAL

DETAIL

Parish ministry support

Church's Housing Assistance for the Retired Ministry
Bishops' stipends

Bishops' housing and office premises

Bishops office and working costs

Cathedral clergy stipends

Grants to cathedrals

Commissioners' administration of national church functions
Administration costs of other Church bodies

Church buildings

On-going non pensions support

Transitional relief

Additional transitional relief

Partnership for World Mission

Ordination of Women Measure

Millbank project

Parish ministry support - Church House relocation project
Provision for additional Ordination of Women costs

Time limited commitments

Clergy pensions .

Total

Published by the General Synod of the Church of England and on sale at the Church

2003

Annex (h)

2002 2004
£m £m £m
97.2 101.0 105.0
58.5 60.9 63.2
11.0 3.8 1.5
166.7 165.7 169.7
2002 2003 2004
£m £m £fm
247 26.0 26.7
1.6 1.6 1.7
4.0 4.2 4.3
3.5 3.6 3.7
95 10.2 11.0
3.5 3.7 3.9
25 2.5 2.5
6.2 6.5 6.7
1.8 1.3 1.5
1.2 1.2 1.2
58.5 60.9 63.2
3.4 - -
6.0 3.0 1.0
0.2 0.1 -
0.8 0.7 0.5
06 - -
11.0 3.8 1.5
97.2 101.0 105.0
166.7 165.7 169.7

House Bookshop, 31 Great Smith Sireet, London SWI1P 3BN

£2.50




