Digital and Church House
Publishing Fringe

Adrian Harris, Thomas Allain Chapman and Amaris
Cole

February 2019

THE CHURCH
OF ENGLAND



What are we going to talk about today?
= Highlights from 2018:

= #FollowTheStar campaign summary, insights and what it tells us for future
campaigns

= #EverydayFaith summary
= A Church Near You:
= Survey results
= Plans for 2019
= Key projects for 2019:
= LentPilgrim and EasterPilgrim
= Thy Kingdom Come

= Awards
= 2020 and beyond

= Discussion and QRA.
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Synod app launched!

Collaboration and jointly funded by Central Secretariat and Digital
Plan to add new features in years ahead.

General Synod
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Highlights from 2018
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*
What did we produce? Trebled resources for churches  +#r

owTheStar
Reflections:
Eookllets “I found ge\t,ting involved in the campaign was
Ama' fantastic. We've had a good response from the local
PP

_ community and have see more new people to our
Audio for Alexa and app church in January.

Video content:
Various Christmas adverts for different audiences

ABC endorsement r s :
Paid and organic social media campaign “My faith is quiet and personal rather than church-

“l thought this year's marketing was among the best

| have seen. Thank you!”

O little town of Bethlehem carol ;g)(r)g\]/%lil?\% Iat‘odungl'rc)?ﬁl[,eflectlons excellent, thought-
BBC Radio 4 daily worship and Sunday worship T
Launch at Lambeth Palace
Websites:
A Church Near You
Church of England website:

Including resources for local churches
Advent and Christmas family calendars

Night of the stars
Print resources with CPO (banners, bookmarks etc)
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& App Store

Join in with #FollowTheStar

AN

VY

did we produce? Trebled resources for churches 4 Fof|owTheSiar

( )\ The Church of England
The Church of England )¢ od by Tallie Provd 21 Decomber 2018 a1 08:00 - © The Church of England .

-G sh s C
’ Help spread our important message by sharing our #FollowTheStar ed by Amaris Cole 2018 G
Have you made our #FollowTheStar stained glass bauble biscuits yet? prayer with your loved ones this Christmas. And for even more : : : 2 . -
View the recipe here: http://bit.ly/2rAMiM9 Inspiration, sign up now f Join us in church this Christmas with your family and friends. Find local

our 12 cayso essential reflections:

services and events at www.AChurchNearYou.com.

ww.churcho
Go behind the scenes with the Bake Off's Martha Collison and her "

helpers as they prepare for Christmas Loving God #FollowTheStar
help the world to follow the star and find peace;
help us the star to know your love in our homes,... See more

#Fo eStar

Our #FollowTheStanChristmas prayer

The'Church of England's Christmqsm
#FollowTheStar

nn2 -
ople Boost Post 82,746 7,081 == 1:3
©o7s # Comments 00w 1.3 5C 929 The Church of England's Christmas film S
D Like O comment /> Share - o) Like ) Comment A share - #FollowTheStar
3 E - |
X St Cuthbert's
Archbishop of Canterbury A s with Archbishop of Canterbury at  *** Y
20 December 2018 at 15:32 - @ .

Christmas brings up so many emotions, memories and expectations. But
God is saying to each of us - you don‘t need to be perfect, just come as Watch our #FollowTheStar Christmas journey projected live from

you are on this life-changing journey with Jesus. Canterbury Cathedral on Friday. Find your nearest church service at
www.AChurchNearYou.com

owTheStar

#* Fo‘

Join us on the journey this year with these daily reflections:
www.churchofengland.org/christmas

#FollowTheStar

(_1..) The Church of England &
J

This Sunday morning on @ClassicFM A
5 #FollowTheStar Christmas Journey projected liv
ealaled gives the radio premiere of our from Canterbury Cathedral

tar carol - O Imle town of
Bethlehem composed by Todd_Music
and sung by @StMa Make sure
you're Ilstenmg!

2,403

Engagements

ment

(O comment £ Share

-— o g “
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What were the objectives of the campaign? i

* Equip churches and regular churchgoers to share with family and
friends the joy of:

* Going to a local church Christmas service or event
* Join in the Twelve Days of Christmas reflections

* Enable those exploring faith to:

* See content that encourages them into a local Christmas service or
event

* Grow in faith by reading reflections and praying
+ Taking the journey to Epiphany.

¥

owT‘leS'{-Ar

“| work a lot of night shifts and
it's hard for me to get to church
services and | was feeling quite
isolated over Christmas... the
campaign helped me to feel a

part of my faith and supported
me at a difficult time. A massive
thank you because it really
picked me up and kept me

going.”
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What were the key results from the campaign? #Ff;;mm.,

Fantastic collaboration across Church House, Lambeth and Bishopthorpe delivered a very
integrated campaign

Total social media reach of 7.94 million - up by 1.14 million on 2017. Constant finessing
throughout campaign helped us to engage with audiences and spend the budget wisely

First time the campaign spanned digital, print, press and broadcast in terms of publicity -
helping to raise awareness nationally and reach many millions of people

Reflections written by Revd Dr Isabelle Hamley were very positively received across
channels and widely used in print, app, Alexa and BBC Radio (500,000 weekly listeners and
1.5 million on Christmas Day)

More than 120,000 copies of the #FollowTheStar booklet sold - 50% more than the figure
for #GodWithUs in 2017

A Church Near You received more page views than 2017 - up from 1.5 million to 1.66 million

(B THE CHURCH OF ENGLAND

#Fo"owT‘tcS'fM 3

Christmas carol became a major success - used by Classic FM on social and radio and
played on BBC Radio 2

More than 50,000 items sold through the online store - bookmarks, booklets and flyers
were particularly popular

The Night of the Stars events in Canterbury and Durham were popular and helped
encourage churches to put up stars and share pictures on social media

Archbishop Justin’s videos had an overwhelmingly positive impact on engagement and
reach across audiences.

THE CHURCH
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Reflections booklet

125,000 copies ordered - over 50% up on
the figure for #GodWithUs in 2017

CHP published booklet in September, 4 s
sending 19,000 free copies, campaign Y »
posters and fliers to clergy

Widespread praise for the 14 daily reflections AlCESIL Ee
written by Isabelle Hamley, exploring the st
earla/ life of Jesus, with a welcome by

ABC/ABY

THE CHURCH
(’ 7 OF ENGLAND

VaSt ma]OI’ItYOf COpIeS purChased In bUlk by “Was very helpful and comforting and beneficial for lots of
churches to give away at Advent and people.”
Christmas services/events | -

. . . “The booklets were a lovely present to give to parishioners
BBC Rad|o 4 used REflECt'OnS read|n S & and friends as a special Christmas present.”
themes for Sunday Worship and Daily

Worship programmes User feedback

Content recorded as audio and relez
via app and Alexa.
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Social media campaign - encouraging visits to A Church Near +*
YOU #Fo‘ owTheStar
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Media coverage of the campaign

#FollowTheStar video launch was a
major success. Coverage included print,
digital and for the first time, broadcast:

Daily Mail - article and video

The Times

Independent

Sky News package from Christ Church Ware
- played throughout the day

Sky News live interview with Adrlan Harris
Premier Radio. )

| Subscribe for just £1a week for 8 weeks
Church of England puts faith in its first

lﬂmlUnllne

Christmas TV ad

Roll over Elton! Church of England
makes normal families the stars of its
first ever festive advert as it seeks to
remind viewers that Christmas is not
just about presents

+ Advertisement, a first for the Church, tells the story of churches reaching out
Itis a far cry froe the lavish and expensive adverts rolled out by John Lewis
+ The fdm real bers of a grogat clergy and

UPDATED:

MEooEe =Em s

n 4 ——

Church of England releases - Church of England unveils its first Christmas
Christmas advert advert

By Alex Wiliams

THE CHURCH OF ENGLAND HAS LAUNC
CHURCH CHRISTMAS AD ITS OWN CHRISTMAS ADVERT FOR THE FIRST TME
LERELPAND SHOCK WHILE IN CUSTOODY LEADERS FROM ALMOSYT 200 COUNTRIES M.



https://www.dailymail.co.uk/news/article-6501513/Roll-Elton-Church-England-makes-normal-families-stars-festive-advert.html
https://www.thetimes.co.uk/article/church-of-england-puts-faith-in-its-first-christmas-tv-ad-xwf0lh7gl
https://www.independent.co.uk/news/uk/home-news/church-of-england-christmas-advert-first-film-will-todd-hertfodshire-follow-star-a8686021.html
https://www.youtube.com/watch?v=B75CpGv5fhk
https://www.premier.org.uk/News/UK/Church-of-England-releases-Christmas-advert

How did churches engage on social media? +-
petud 8 #Fol owTheStar




: -
Responses to survey questions 15% response rate s rfoisu

How helpful did you find ACNY in locating a service or How helpful did you find the films in encouraging you to go
nnnnnn 2 to church?
< [l e B
helpful
Slghtly
. =il
Moderately |
helpful Moderately

helptul

v-y i _
e —
Extremely
helpful Extremely

remety More than 85% found
FIESHAS S SN — ;mown o am x wn s o s snon the campaign helpful,
very helpful or
Did you read or listen to the #FollowTheStar reflections? How helpful was the campaign in bringing you closer to God? extl’emely helpful in

bringing them closer to

NNNNN all
helpful

All of them
Slightly
helpful

Some of them
Moderate! ly |
helpful
g vahem _

Extremely
helpful

0% 0% 20% 30% 40% 50% 60% 70% 80% 90% 100%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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User comments (70 pages of comments!)

+

H* Fo"owT‘ieS' tar

I'm a Baptist Minister. | thought your campaign was brilliant. Makes me want to defect when | see the positive leadership being provided by the Anglican Church
| found getting involved in the campaign was fantastic. We've had a good response from the local community and have see more new people to our church in January

Keep up the good work. Thanks
Finding it most helpful year on year
It helped me to keep focus on the real meaning of Christmas

| found the reflections useful in understanding the daily readings

Helps if you're not very good at daily Bible readings

It helped me to pray

| thought the study was practical and very interesting

They were gentle, coaxing and in plain everyday language

| enjoyed the peaceful, sensible and relevant reflections

It was good to devote five mins in the day to something peaceful and reflective
Very thought-provoking... prayers were lovely

Great campaign, excellently delivered

| think that this is a brilliant idea

Excellent and striking publicity. Really good. Thank you

The booklets were extremely popular at my church

Opportunity to refocus

It kept God, Jesus in my consciousness at this blessed time of year

Well thought through reflections

It thought it was not too long and very accessible... more please!

A good way to spread the message on Facebook

Campaign added a new and vibrant focus to the message of Christmas
Really enjoyed the reflections and used them in my church work
Something like this every day would be good

They were relevant to life today

Love the simplicity of the messages.

| thought this year's marketing was among the best | have seen. Thank you!
The booklets were a lovely present to give to parishioners and friends as.ass
| really enjoyed the daily readings

Well done for an excellent series of readings and

o -
a n find¢

rayers
mat
stant

something ,
readlngs

e
\)

o 3

= DUSY 6& /(S\relevan

sefulgr

hjoyed
go eI 'YJ G“ y

f ally;
r‘Q)@g%J;ﬁng

‘e e ovedE
/ N A 2 follow
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Social media reach - measured across Lent and Advent/Christmas #Fol‘owﬂm,
9.000,000 Year Lent Advent and
7,940,000 Christmas
8,000,000 2016 No digital 1.5 million
campaign (#JoyToTheWorl
7.000.000 6,800,000 d)
2017 2.5 million 6.8 million
6.000,000 (#LiveLent) (#GodWithUs)
2018 3.54 million 7.94 million
5000000 (#LiveLent) (#FollowTheStar)
4,000,000 3,540,000
3,000,000 2,SOOM
2,000,000 1500,
1,000,000
0

2016 2017

= Adventand Christmas =——Lent
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#FollowTheStar social media invitation to visit A Church Near You 7\&
HFo owTheStar

2,000,000
Regular churchgoers
1,600,000 334114
Open to faith
1,400,000 pen ot 1,794,862
1,200,000 Commentary
* Deliberately focused on open to faiths
1,000,000 as regulars know where their local
church is and go!
800,000 * First time we have been able to break
down in this way
600,000 *  Numbers aren’t unique but give an
indication of impressions by audiences.
400,000
200,000
0

Open to faith Regular churchgoers
= Open to faith

m Regular churchgoers
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We're keeping #FollowTheStar in 2019 and resources will
be available at July Synod!

*

-'ﬁ:Fo owT‘leS'fM
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: +
#EverydayFaith summary s st

y The Church of England @ T hurcnafenginnd - 1 15 v 1% The Church of Englamd ®@ churchofenglana - lan 14 v
/ Gary and Amatie Treneman spend # far amcunt of lime Gn the bus of tram God calls us 0 3 wide vanety of rofes. but what & it 3bout you, about the way that
— Travel tene a1 p8s oD 12 3 §O0d chunk of cady Iife. What can we make of thy /

— God Is forming you. that really shines? Use our everyday prayers 10 say sach
MmOITINg and evening on our webste 10 begn discovenng your caling
D VNG *EverydayFaith

= © e S | ’

tume, of rathée. what might God make of tha? Daddwir more Aot the
Traneun's *EverydayFaith Pare: DL/ IVHOOHS

5
M

[ A AR 7
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A Church Near You
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+*
A Church Near You T

= 28,386 Services and events were listed between 1st December -
6th January

= The site received 1,664,481 page views e —— R

= Traffic via Facebook was up 260% and ﬁ
Via Facebook mobile up 20%

= 280,300 new visitors to the site

= There were just over 4 pages per person
viewed which means people found their
ChurCh page 6t s O #FollowTheStar by email or

= Just under 1,000 churches used the - . S——
new campaign feature which put the —
#FollowTheStar branding on thei

St Cﬁthbert's

X
VIEW OUR CHRISTMAS SERVICES AND EVENTS

X * :H:Fol owTheStar +*

Facines
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*
A Church Near You editor survey s Fofowrhesi

= Our annual editor services shows:
= 14,000 editors
= 10,000 messages from the public since October
= 88% of churches would recoommend to another church

= |t took less than 40 minutes for 8 0% of editors to add all their Christmas
services

= 30% of churches have already, or are planning to in the future, use ACNY
as their church website - saving £1milion

= 87% of visitors are visiting for the first time

= 23% of churches who added services and events saw aQs
attendance over Advent and Christmas 2Q18

= 10 million page views per ye
THE CHURCH

OF ENGLAND



*
What's coming in 2019 on A Church Near You?  srdforiesm

= Resource Hub

= Diocesan view for DCs to encourage their churches to use ACNY
for evangelism and discipleship

= Editor-led changes
= Benefice homepages

We find it very useful. | have been contacted by brides to be and by people searching for family history.

It's getting better all the time. Keep it up!

THE CHURCH
OF ENGLAND



Projects for 2019
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Overview of LentPilgrim and EasterPilgrim

Taking followers from the start of Lent on Ash
Wednesday, through to to Palm Sunday with the

LentPilgrim reflections, and on from Easter Day to Ascension
Day with EasterPilgrim

Reflections written by the Bishop of Oxford, will guide followers
through the two 40-day journeys

The campaign encourages and prepares people for baptism and
confirmation but can be used by anyone at any stage of their
Christian journey

The daily reflections provide a short Bible reading, an invitation to
pray and a suggestion of how you might respond to the challenge
of how to live as God intends, both as an individual and in

community.
These campaigns build on the success of #LiveLent 2018:
= Reached 3.54 million on social media

= 95% found them helpful, very helpful or extreme
them closer to God.

LUL OF
thLE

'HEBEATITUDES

THE LORD S .
PRAYER

Archbishop of Canterbury & m ) v
@JustinWelby L )

Archbishop @JohnSentamu invites you to
journey with us through Lent this year. Sign
up at: churchofengland.org/pilgrim

#LentPilgrim
I
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Successful launch with Archbishop Sentamu at

Bishopthorpe
Archbishop Sentamu launched both

LentPilgrim and EasterPilgrim at Bishopthorpe
Bishop of Oxford introduced resources

CofE shared insights from Lent and Christmas
2018 and how these have shaped our
approach to Lent and Easter this year

Generated lots of positive coverage on social
media

Encouraging response and attendance at
Bishopthorpe.



Reflections available in a variety of formats

» Lent and Easter reflections available in
following formats:

= Booklets - can be purchased individuall , :
or in bulk from ChtFJ)rch House Publishiné _pd-ger_

= Email - will go to 21,000 subscribers and \
new people who sign up £ THE CHURCH

= App - update sent to 10,000 devices and o
available to download in Google and
Apple stores

= Audio on app and Alexa - all recorded in
house.

. ClergY mailing including posters and
samplers sent to 19,000 clergy.

Lent & Earter
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Five things churches and clergy can do to join
LentPilgrim and EasterPilgrim this year:

1. Order the booklets from Church House Publishing

2. Update your A Church Near You page with your Lent and Easter
services

3. Share the Lent and Easter social media posts from your churchs
accounts

4. Encourage your congregation to download the app or sign up to
receive the email reflections

5. Share what your church is up to throughout Lent ang
hashtags #LentPilgrim and #EasterPilgring

THE CHURCH
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Thy Kingdom Come

Church House Publishing has produced
the Daily Prayer for Thy Kingdom Come
resource, working with Thy Kingdom
Come team and Liturgical Commission
Resources will be made available as:

CHP booklet

Social media campaign

App on Android and iOS

Email

Audio on Alexa

A Church Near You promotion
Video resources.

Common Worship

Daily Prayer wf'§
Thy Kingdom Come

Morning, Evening, Day and Night Prayer s
from Ascension to Pentecost S
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Awa rd S #Fo‘ owTheStar
= In 2018 we entered three corporate, industry awards and won in every category we entered,
including:

= Best in house digital team of the year
= A Church Near You
= Bestintegrated with #LivelLent.

'Y\Tu, ] \ ', | () oo erguns
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