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In 2020, the Church of England began a journey to simplify and transform the governance structures at the heart of the National Church into
ones that can better serve, support, encourage and enable the work and mission of the Church. In July 2024, the National Church Governance
Programme Board (NCGPB) began the legal process to enable the changes of governance and since then, General Synod has been working to

revise and improve the proposals. This short video sets out the key changes proposed.



In July 2023, General Synod welcomed the report GS 2307 and approved the implementation of recommendations to simplify and transform the
governance of the National Church, subject to a couple of amendments to improve the engagement between Synod and the National Church

Institutions.

Draft legislation to implement the proposals was introduced at General Synod in July 2024 with the support of the existing trustee bodies to what
was being proposed. Since then, members of Synod have been involved in the detailed work of a Revision Committee considering each clause
and improving how the legislation is shaped. This process has involved considering over 450 proposals for amendment. At the centre of the
work has been a commitment to help rebuild trust by ensuring that the proposed reforms deliver greater transparency, accountability and

effectiveness at a National Church level.

In February 2025, the General Synod considered the work of the Revision Committee and carefully considered the draft legislation clause by
clause. The Synod agreed the Measure subject to one important amendment brought to Synod by the Reverend Marcus Walker, which places a
duty on the new charity, CENS, to ensure that in applying any funding from the Church Commissioners it has particular regard to the cure of

souls in particular parishes in areas of need.

The documents which were brought to the February 2025 Synod include:

GS 2360Y - The Report of Revision Committee on the Draft National Church Governance Measure

GS 2360A - The Draft National Church Governance Measure as proposed at revision stage

GS 2360X2 - The Explanatory Note which sets out brief legal explanations of the clauses in the draft Measure

GS 2360P - The Supporting Policy document prepared by the NCGPB: This document, prepared for the introduction of the Measure in July
2024, is rather more extensive than usual and sets out both the background policy and the approach the Board have taken in working closely

to deliver the recommendations agreed by Synod in July 2023.

The Draft Measure now returns to the Steering Committee to consider any final drafting amendments that may be required and to consider if an
special amendment might be considered in the light of the report of the Revision Committee. This work should return to General Synod in July

2025.

Supporting Documents

The Governance Programme Team prepared some supporting documents to assist members of the General Synod in their consideration of the

Measure and also to provide some wider background to the proposals.
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https://www.churchofengland.org/sites/default/files/2024-09/submissions-to-the-revision-committee-for-ncgm.pdf
https://www.churchofengland.org/sites/default/files/2025-01/gs-2360y-national-church-governance-measure-report-by-the-revision-committee.pdf
https://www.churchofengland.org/sites/default/files/2025-01/gs-2360a-national-church-governance-measure.pdf
https://www.churchofengland.org/sites/default/files/2025-01/gs-2360x2-explanatory-notes-national-church-governance-measure-updated-after-publishing.pdf
https://www.churchofengland.org/sites/default/files/2024-06/gs-2360p-national-church-governance-supporting-policy-v2.pdf

A Short Summary Guide to the Revised Draft Measure
= Note of explanation about the draft Measure and General Synod Standing Orders
= An Analysis of the Proposals for Amendment from Synod Members by Clause

= Chapter 3 from the paper GS Misc 910 The Governance of the Church of England and the Anglican Communion

Further background material

The draft Measure in the form originally introduced in July 2024 was set out in GS 2360 and may be viewed here.

The proposals were first welcomed at the General Synod in July 2023. The report and recommendations are available here: GS 2307 National

Church Governance Report and Recommendations.

Previous reports and other supporting and background information can be found on this page: National Church Governance Project -

Supporting Documents.

The Membership of the Programme Board, under the Chair of Sir David Lidington, has been refreshed to ensure oversight of the

implementation of the proposal.

Please send any comments or questions to GovernanceReview@churchofengland.org.

Source URL: https.//www.churchofengland.org/about/governance/national-church-institutions/national-church-governance-programme
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https://www.churchofengland.org/sites/default/files/2025-01/supporting-leaflet-to-the-measure-final-a5-for-web.pdf
https://www.churchofengland.org/sites/default/files/2025-02/the-measure-and-synod-standing-orders-.pdf
https://www.churchofengland.org/sites/default/files/2025-01/analysis-of-synod-member-proposed-amendments-table-.pdf
https://www.churchofengland.org/sites/default/files/2025-02/chapter-3-extract-from-gs-misc-910.pdf
https://www.churchofengland.org/sites/default/files/2024-06/gs-2360-national-church-governance-first-consideration-july-2024.pdf
https://www.churchofengland.org/sites/default/files/2023-06/gs-2307-national-governance-review-synod-july-2023-final_0.pdf
https://www.churchofengland.org/sites/default/files/2023-06/gs-2307-national-governance-review-synod-july-2023-final_0.pdf
https://www.churchofengland.org/about/leadership-and-governance/national-church-institutions/national-church-governance-project-0#na
https://www.churchofengland.org/about/leadership-and-governance/national-church-institutions/national-church-governance-project-0#na
/node/47458

