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Background 

Living Ministry is a mixed methods, longitudinal research project asking what enables ordained ministers 

in the Church of England to flourish in their ministry. The central aim of Living Ministry is to explore 

how different modes of training influence ordained ministers’ future ministries in order to provide 

ongoing, consistent information relating to the work of the Church of England’s Ministry Council.  

Methods 

 A longitudinal panel study comprising a large-scale quantitative survey and smaller-scale 

qualitative study over an initial ten-year period, following four cohorts of ordained ministers 

through their ministry; 

 Focussed qualitative studies reporting on specific topics or perspectives. 

The panel survey 

The objectives of the first wave of the panel survey were to collect information relating to socio-

demographics, ministry and wellbeing from four cohorts of clergy and ordinands through an online 

survey, in order to identify patterns and create a basis for the longitudinal research. The response rate 

was approximately 50%, with 761 responses received. The responses are representative of the four 

cohorts but not of the whole population of clergy including those ordained in earlier decades. 

Key findings 

Sociodemographic and ministerial characteristics 

 Clergy are predominantly drawn from a limited number of work backgrounds: nearly half the 

respondents (and more than half the women) worked in education or health and social care 

before ordination. 

 Young clergy are more likely to be married than the general population, with extremely high 

rates of married male clergy: 73% of male and 35% of female respondents under the age of 

32 are married, compared with 14% of UK 20-29 year olds. 

 Age at selection is a crucial characteristic, linked with sponsorship category, current 

ministerial role, mode of training, remuneration status, working time (full-time/part-time), 

type of church and theology. Age and gender also interact, with overall ages of female clergy 

higher than their male counterparts. 
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 Clergy switch between different roles, remuneration statuses and working times: they do 

not always end up doing what they expect to when they begin training.  

 Higher numbers of current ordinands expect to work in a church plant or Fresh Expression 

immediately after curacy than is currently the case for those now at that stage. 

Wellbeing indicators 

 Ordinands report lower levels of financial wellbeing than ordained ministers, while higher 

levels of financial wellbeing are associated with ministers who are older, part-time, self-

supporting and assistant/associate ministers. 

 Half of those without any income beyond that which they receive for their ministry reported 

not being able to save regularly. 

 Living accommodation tied to one’s post or training is reported as less adequate and more 

stressful than non-tied accommodation, and nearly two thirds of ordained ministers and over 

one third of ordinands live in tied accommodation. 

 Older respondents reported lower levels of physical health but higher levels of mental 

health, greater vocational clarity and fulfilment and, along with women, higher quality 

relationships and lower levels of isolation. 

 Lower levels of mental health were associated with residential training, stipendiary ministry, 

incumbency and full-time ministerial roles, although these categories are themselves linked 

and causality was not established. 

 Family and friends were seen as the sources of support most beneficial to flourishing in 

ministry; however, there were also indications of obstacles to developing and maintaining 

these relationships. 

 Relationships with diocesan senior staff were generally reported as relatively low, but higher 

than relationships with employers, while fairly low levels of diocesan pastoral support were 

reported. 

 Higher levels of autonomy and (mainly diocesan) support and development were most 

strongly associated with incumbents and those in full-time ministerial roles. 

 The sources of continuing ministerial development most highly rated as beneficial were not 

those with the highest rates of participation. 

Note on analytical categories 

Overall, as well as highlighting specific areas of interest as outlined above, this first survey has drawn 

attention to the highly interrelated nature of the analytical categories. Sociodemographic and 

ministerial groupings such as age, gender, mode of training, role and remuneration should not be 

examined in isolation, but rather in recognition of the complex relationships between them. Age in 

particular has emerged as a thread running through all profiling and wellbeing analyses, and in turn 

associated with other categories such as gender and role. In addition, and yet to be explored, are the 

interconnections between the wellbeing domains. 

 


