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Questions

What enables ordained ministers to flourish in ministry?

• What are the factors that enable clergy to flourish in 
ministry?

• How do they relate to IME and CMD?

• How do they vary by person, background, circumstances, 
training pathway, type of ministry, context etc.?

• How does ministerial flourishing change over time and at 
different stages of ministry?
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Flourishing in ordained ministry

Wellbeing

• Health

• Relationships

• Material and financial resources

• Agency and structures

• Vocation
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• Flourishing of the person (wellbeing)
• Flourishing of the ministry (outcomes)



Methods
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Quantitative panel survey (every two years 2017-2025)

Qualitative panel study (every two years 2018-2026)

Focused qualitative studies (eight in total 2018-2025)



Participants

• Ministers ordained (or to be ordained) in dioceses of the Church 
of England

• Ministers ordained in 2006, 2011, 2015 or started training for 
ordination in 2016

• All ordained ministers in all kinds of roles
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Wave 1 survey objectives

• Create a basis for longitudinal research by collecting information 
relating to socio-demographics, ministry and wellbeing

• Map the ministerial landscape of the participating cohorts by 
socio-demographic characteristics

• Measure the current wellbeing of respondents, using the clergy 
wellbeing framework
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Data analysis challenges

• Different sources of data (Survey, Ministry Division, 
Crockford’s Clerical Directory):

• Sponsored role

• Current role

• Mode of training

• Causality vs association

• Probabilistic vs deterministic relationships



Financial and material wellbeing 

• Ordinands report lower levels of financial wellbeing than ordained 
ministers

• Higher levels of financial wellbeing are associated with ministers who are: 

• older
• part-time

• married

• self-supporting
• assistant/associate ministers

• Those without any income beyond that which they receive for their 
ministry are more likely to struggle financially. 



Financial and material wellbeing 

• Nearly two thirds of ordained ministers and over one third of 
ordinands live in tied accommodation. 

• Older, not married, stipendiary and female clergy are more likely 
to live in tied accommodation.

• Living accommodation tied to one’s post or training is reported 
as less adequate and more stressful than non-tied 
accommodation.

• Younger, divorced and those with children are more likely to 
report being stressed about accommodation.

9



Physical and mental wellbeing 

• Stipendiary ministers, those of incumbent status and those in full-
time ministerial roles more likely to report:

• higher levels of emotional exhaustion and depersonalisation

• lower levels of psychological detachment

• Older clergy report higher levels of general mental health, but 
lower levels of emotional exhaustion and depersonalisation and 
higher levels of engagement in ministry and psychological 
detachment
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Physical and mental wellbeing 

• Lower levels of mental wellbeing were associated with: 

• residential training

• stipendiary ministry

• incumbency

• full-time ministerial roles

• Although these categories are themselves linked and causality 
was not established. 



Relationships

•Older respondents and women reported:
• higher quality relationships

• with their family and friends

• their colleagues

• the people amongst whom they work

• lower levels of isolation



Relationships

• Family and friends were seen as the sources of support most 
beneficial to flourishing in ministry

• However, there were also indications of obstacles to developing and 
maintaining these relationships. 

• Many report having inadequate time to spend with family and friends

• Relationships with senior staff of dioceses were generally reported as 
relatively low, but higher than relationships with employers, while 
fairly low levels of diocesan pastoral support were reported. 



Ministerial wellbeing – agency and structure

• Higher levels of autonomy and (mainly diocesan) support and 
development were most strongly associated with incumbents and 
those in full-time ordained ministerial roles. 

• Older clergy reported higher levels of security in post



Ministerial wellbeing – vocation 

• Older ministers tended to report greater vocational clarity and 
fulfilment. 

• The sources of continuing ministerial development most highly 
rated as beneficial were not those with the highest rates of 
participation. 



Areas to explore

• Groups with small numbers:

• Ethnicity

• Sexuality

• Context-based training

• How different characteristics relate to each other (e.g. age 
and gender)

• How various dimensions of wellbeing relate to each other



www.ministrydevelopment.org.uk/living-ministry-research
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