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The 2015 General Synod Resolution stated: 

§ The NIBs to engage robustly with companies on the need to act to support 
the transition to a low carbon economy and, where necessary, to use the threat of 
disinvestment from companies as a key lever of change;

§ NIBs to engage robustly with policy makers;

§ NIBs to encourage the work of those energy companies committed to 
carbon pricing and investing in research into cleaner fuels, natural gas and carbon 
capture and storage; 

§ NIBs proactively to seek and scale up investment in renewable 
energy and other low carbon energy sectors and to track low carbon indices;

§ NIBs to publish their ‘engagement framework’ by June 2016

§ NIBs to report to the Synod within three years with an assessment of the 
impact of the policy adopted, including the efficacy of engagement and the progress 
made on portfolio decarbonisation

NIBs’ Commitment – Action – Results



Step 1:  Create an independent, transparent and academically 
rigorous global engagement framework 
§ Transition Pathway Initiative (TPI) launched at the London Stock Exchange. 

Unique partnership between the NIBs, the Environment Agency Pension 
Fund, asset owners, world leading economists at the London School of 
Economics Grantham Institute, FTSE Russell and the United Nations backed 
Principles of Responsible Investment.

Step 2: Build support for TPI as the global tool to track 
company action against goals of  Paris Agreement
§ Together with the Environment Agency Pension Fund we have built a world-

wide collaboration of funds with over £7 trillion in Assets Under 
Management and growing by the month!

Robust Engagement





Step 3: Lead the debate with oil & gas, mining and other energy intensive 
companies 
§ Developed the first ever assessment of oil and gas companies based only on public 

company disclosure against 2 degrees of warming and shape the ambition of the global 
dialogue between investors and these sectors.

Step 4: Integrate TPI assessments into engagement on our terms as Asset 
Owners
§ Voting against Chairs of companies assessed poorly by TPI, supporting shareholder 

resolutions calling for Paris aligned targets, engaging robustly through company meetings & 
AGM interventions and playing a leading role in the $30 trillion supported Climate Action 
100+ initiative engaging the 150 most carbon intensive companies in the world to align to 
below 2 degrees by 2023. 

Step 5: Use TPI to track progress and to inform future disinvestment 
decision making
§ Clear public commitment to begin to disinvest in 2020 from those companies that are not 

being responsive to our engagement.

Robust Engagement



“Together we have formed a unique and 
truly powerful partnership in the Transition 
Pathway Initiative that has the goals of the 
Paris Climate Change Agreement at its 
heart. 

“The National Investing Bodies have been 
relentless in using their position as a 
shareholder to drive ambition into the 
global engagement with companies.  

“The strategy is bold, highly ambitious but 
most importantly working!  There is much 
more to do if we are to succeed but we 
have every chance through this partnership 
with the NIBs.”

Emma Howard Boyd
Chair of the Environment Agency 
& Chair Environment Agency 
Pension Fund Investment 
Committee



• The NIBs have resourced the Institutional Investors Group on 
Climate Change (IIGCC), a network with 150 members across 12 EU 
countries and representing €21 trillion in assets. 

• We have supported and made public policy interventions calling 
from action from the UK, EU, G7 and G20 and supported carbon pricing.

• Through TPI we are clearly highlighting the gap between current 
public policy (the Paris Nationally Determined Contributions), and 2 
degrees and 1.5 degrees of warming. 

• We have challenged lobbying by trade associations that are 
negatively impacting climate policy/regulation.  We have secured 
commitments from major oil & gas and mining companies to review all 
their association memberships and put proper governance processes in 
place.

Public Policy



• Through TPI we have assessed and engaged with the 105 of the largest 
companies in the most carbon intensive sectors including Oil and Gas, and 
Electricity Utilities.

• Of the 54 companies that were assessed last year, 17 (31%) have improved 
their management quality. ‘There is demonstrable evidence of progress.’ Professor 
Simon Dietz, LSE 2nd July 2018

• We are seeing the beginning of the transition as Shell, Total and Eni 
announcing serious emission reductions covering all their activities including how 
people use their products.  

• Rio Tinto has left coal production and Anglo American has sold key coal 
assets and not seeking to invest in new future production.

• 11 major electricity companies have targets aligning to below 2 degrees of 
warming. 

Energy Companies



• All the NIBs have increased their investments in renewable energy 
and low carbon infrastructure.

• At the end of 2017, the Commissioners had operational wind farms 
with 32MW of capacity on their UK forest estate and operational 
solar farms with 9MW of capacity on their UK rural estate. Planning 
permission was granted for a 126MW windfarm in Scotland. 

• Across the NIBs we have almost £500 million invested with Al 
Gore’s Generation Investment management which meet key 
sustainability criteria and a further £400 million in other green  
infrastructure and forestry.

• The CBF Church of England Investment Fund have more (£31.2m) invested 
in renewable energy or low carbon technology than they do in 
conventional energy. 

Proactive investment in renewables



• This is not a short term strategy, but recognises the long term 
shared challenge, and we are confident that we are 
making progress, and through our leadership 
ensuring urgency and ambition. 

• The creation of the TPI has been a strategic contribution, based 
on delivering long term systemic change.

• We know much needs to be done, but we also know that to 
walk away now would be to lessen the chance of achieving the 
objective we all share: to protect future generations and 
those most vulnerable to climate change. 

Report to Synod, and the future
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