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Communication Plan for your church project

Having established your stakeholder map you then need to ensure that each
group of people on the map get the right amount of timely information about the

project that is relevant to them.

Stakeholder map:
Design your own
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You can appoint a volunteer on your Building Group to oversee communications both
internally within your church family and externally to the various stakeholders.
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Add the key moments of communication needed to the Gantt chart
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1 assumed 12 month build time MONTHS
2 TASK AREA BEFORE
3 START FINISH OPENING 48 47 46 45 44 43 42 41 40 39 38 37 36 35 34 33 32 31 30 20 28 27 2
4
5 ESTABLISH VISION AND AIMS
6 Discuss with congregation 48 44
7 Survey community 40 38
8 Engage with local agencies 40 37
9 Visit other new builds 47 40
10 Develop a mission statement 35 33
11 Finalise aims of building 33 33
12 ESTABLISH STRUCTURES
13 Governance structures 32 28
14 Develop Terms of ref for Building Group/ Committee 33 30
15 Appoint chair and group 33 33
16 DEVELOP TIMELINES & BUDGETS
17 Develop this Gantt Chart 48 48
18 Develop a business/mission plan 32 30
19 Develop financial plan 30 30
20 APPOINT & MANAGE
21 Appoint 'agent’ if applicable 30 30
22 Appoint architect & opther professionals 28 28
23 Appoint fundraising advisor 28 28
24 Appeint fundraiser 26 26
25 Communicate targets 30 0
26 FUNDRAISING
27 Enhance financial plan with fundraising details 28 26
28 Run capital appeal 24 24
29 Monthly pledge appeal 24 24
30 Run trust and corporate appeals 20 16
31 Communicate progress 28 ]
32 DESIGN
33 Land acquistion assumed
34 Develop plans, elevations, etc... 28 20
35 Agree QS costings 20 18
36 Put out to tender 18 16
37 RIBA stages
38 Communicate progress and seek agreement 28 0
39 OPEN AND RUN
40 Annnint staffivolunteers where annlicable 2 0
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Remember the old adage — “say it five times in five different ways —and people
might remember it”!

Develop different ways of communication such as:

a spoken notice at a Sunday service

a visual on a screen at a Sunday service
video

a notice on a noticeboard

an email

a letter

a section on your website

your regular newssheet / magazine
face to face meetings

visit an MP’s surgery

texts or calls facebook/twitter or other social networks
leaflets, flyers

information packs
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Convey the same piece of information in a variety of ways and that will give you

the best chance of communicating the latest news to everyone. Keeping people

informed will help people engage and keep momentum on a project that will be

likely to take years. Poor communication leads to a loss of momentum and often
a loss of funding enthusiasm.

TIP: Don’t forget that new people may be joining your church every few months —
plan how you will get them up to speed with the project and get their
engagement...

SECOND TIP: Don’t forget your ‘alumnae’ — people who have moved to other
areas or abroad, who may treasure their connection to your church.
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