
Risk management template 

Risk # Description Probability 
(High, Med, 
Low) 

Impact (High, 
Med, Low) 

Countermeasure Estimated 
time/cost 

Owner Date 
last 
updated 
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*This template is based on MORPHE guidance 

https://historicengland.org.uk/images-books/publications/morphe-project-managers-guide/heag024-morphe-managers-guide/

