
FAC CONFERENCE 2019
#FAC2019

DAY ONE: LIVERPOOL



WELCOME

THE VERY REVD DR SUE JONES
DEAN OF LIVERPOOL

#FAC2019



CFCE SECRETARY’S REVIEW

BECKY CLARK
DIRECTOR OF CHURCHES &
CATHEDRALS

#FAC2019









“A safe place to do risky things in 
Christ’s service.”

Justin Welby
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In 2018 …

The CFCE received 46 applications, from 18 cathedrals, of which
11 were approved unconditionally,
31 were approved with conditions,

2 were deferred, and later approved with conditions,
1 was refused in part, but otherwise approved with conditions,

and 1 was refused.

We received 22 requests for formal advice, from 17 cathedrals.

We made 21 delegation visits and 11 officer visits, to 23 cathedrals.

There were 7 CFCE meetings.























CONTACT US

becky.clark@churchofengland.org

thomas.ashley@churchofengland.org

janet.berry@churchofengland.org

rosanna.smith@churchofengland.org
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Presentation to FAC Conference 23-24 July 2019
Dr Louise Hampson

louise.hampson@york.ac.uk

Research findings 
and future directions



 3 year interdisciplinary project in partnership with the Church of England
 We considered ‘pilgrimage’ in its widest sense of openness to spiritual 

engagement, whether planned or spontaneous
 The aim of the nine-strong team was to allow the past to speak to the 

present and help shape the future through: 
• detailed historical and theological research into the ways in which 

medieval buildings were designed to shape and enhance learning and 
response 

• using the tools and insights of social science and religious studies to 
provide in-depth analysis of the experience of visitors, pilgrims, 
‘potential pilgrims’, staff, and volunteers today. 



Canterbury Cathedral today



Recreation of shrine of Thomas Becket at Canterbury
(Centre for the Study of Christianity and Culture)



INTERATING WITH SARED SINTERACTING WITH SACRED SPACES IN THE PAST



• How can cathedrals/other churches combine being heritage 
sites and civic resources with retaining their core role of offering 
worship and being places of spiritual encounter?

• Churches are places of ‘spiritual heritage’. How can they explain 
their meaning to visitors who may come from any faith or none, 
possibly with little or no Christian understanding? 

• Churches have worship, welcome and witness at their core, yet 
are now welcoming audiences for whom both worship and 
witness may seem alien. 

• We often use the terms ‘pilgrim’ and ‘pilgrimage’ today but what 
or who is a pilgrim? 

• Most churches now offer much less visual or tactile stimulus 
than their medieval predecessors, yet human beings still learn 
and respond through their senses. What can we offer today to 
enhance learning, encounter and response? 



WHAT PEOPLE ARE DOING, SEEKING AND EXPERIENCING



Ways of engaging 
with cathedrals



Free text quotations

‘Thought about my life; the significance of other people's contribution’

Walked around enjoying the PEACE, the mosaics and organ music’

‘Wrote a card for the Christmas tree and prayed for Palestine’

‘Sat to reflect on those most dear to me, dead and alive’

‘Gazed at the Anthony Gormley figure – just amazing’

‘Listened to the organ practice’

‘Admired architecture’

‘Took photos, sat in peace for a while’

‘Looked at the beautiful building’ 

‘Meditated’

‘Spoke to someone about the meaning of life’
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Q.10 - Which of the following experiences formed part of your visit to the Cathedral?

Canterbury Durham Westminster York



• The significance of relationality and 
connectivity

• Tight and loose spaces
• The potency of  adjacency
• The importance of the invitation to engage 

– engaging the senses, doing, touching, 
feeling, hearing….

• The enduring appeal and importance of 
leaving and taking away

KEY OBSERVATIONS



Relationality and connectivity



Tight and Loose Spaces
‘Loose space:  . . . offering opportunities for exploration and 
discovery, for the unexpected, the unregulated, the spontaneous 
and the risky.’

Karen Franck and Quentin Stevens, eds. (2007) Loose Space: Possibility and Diversity in Urban Life. Routledge.



Experiencing worship: as participant or observer?

[‘I was surprised] how 
much I enjoyed the 
service. I used to be a 
practising Christian 
but lost my faith.’

Attending Evensong, listening 
to the sung psalms - I felt 
bathed and cleansed by those 
sounds. sound-washed if you 
may: it soothes, nourishes and 
is imbued with beauty.’ 

‘I think sometimes… church has 
forgotten that people don’t know 
what’s going on, and they don’t know 
what that service is or what’s it 
about. They are given instructions if 
you know how to find them but you 
have to look carefully’

Adjacency: the 
power of being 

near to something 



Invitations to engage: the importance of sensory engagement 
– doing, touching, acting

‘We have a prayer 
board in the Crypt 
and people will 
scribble out their 
hearts on a piece of 
paper.’

‘A candle provides a 
visible sign of a contact 
with something beyond 
the human... A prayer, 
longing, searching - hard 
to quantify… such a 
small light and a wisp of 
smoke does provide a 
concrete sign of 
something hard to 
explain.’

Statue of the 
Annunciation in 
Durham Cathedral 
which visitors are 
encouraged to 
touch





Touching the statue of 
St Anthony at 
Westminster Cathedral 

Children 
building 
the
Lego 
replica of 
Durham 
Cathedral

Statue of the 
Annunciation 
in Durham 
Cathedral 
which visitors 
are encouraged 
to touch



Leaving and taking away: memory making and place-making

Placement of 
cathedral shops:
[Purchasing items 
in the Cathedral] 
‘will definitely 
make them more 
special to me 
because of where 
I bought them’ 

People have poured out their hearts…their lives 
and their spirituality into the building… leaving 
their mark in the form of a candle or a prayer... It 
could just be just a stone building but it has the 
daily flow going through and everything has a 
meaning, and everything has a beauty behind it. 
It’s like a tapestry, a carpet of stories.’



• Pilgrim/tourist: not either/or  - can be both/and with movement 
along a continuum

• Cathedrals contain tight and loose spaces: Loose spaces can be 
significant

• The significance of adjacencies and access: the ways cathedrals house 
different activities, often simultaneously, within close proximity. 
Boundaries between activities may be fuzzy. Fuzziness can be potent! 

• Spaces of relationality: Cathedrals are places where people may seek 
anonymity, but may also seek connections with fellow visitors, faith, 
history, their city, etc. Sometimes, connections made are unexpected

• Invitations to engage: People may need creative but unthreatening 
pathways into engagement, and safe, welcoming spaces.

• Taking away: Items bought at/in Cathedrals have significance. 
Photographs both mark an individual’s presence at the place, and 
provide an ongoing connection with it. The photo of a candle lit for 
somebody else can be a powerful testimony and gift, creating a form 
of extended relationality, mediated by both candle and photo, 
especially in the era of social media.



‘Engaging with Place, Managing Space’ – an 
AHRC Follow-On Sept 2019-Aug 2020
• 1.Work with Historic England, other statutory advisory bodies, the Church of England (CCB and 

CFCE), to review and amend policy and guidance on permitting change in the use and 
development of cathedral interiors and exteriors, through reference to relevant historical 
precedents and contemporary visitor needs and aspirations

• 2. Pilot new approaches to enhancing key spaces within historic churches and providing 
visitors with new opportunities for creative engagement at selected 'Case Study' sites. Case 
Study churches (Coventry, Lichfield, Ripon and Wakefield Cathedrals, and Beverley Minster) 
have been carefully selected from a range of social and geographical contexts, both to deliver 
local benefits and to act as valuable long-term exemplars for others

• 3. Building on 1 and 2, develop (in partnership with CCB, CFCE, AEC, HE, other statutory 
advisory bodies, ALVA, and NLHF) an online policy, guidance, and development project 
planning handbook. This is likely to take the form of guidance and templates on Visitor 
Engagement Planning.

• 4. Work with the Church of England, the AEC, Cathedrals Plus, CAFA, ALVA and the NCT to 
create the first national volunteer policy and programme for training and support, equipping 
staff and volunteers to understand, manage, and adapt spaces in ways which will significantly 
enhance visitor experience and enjoyment

• 5. Work with grant-making bodies to strengthen guidance for churches in planning projects 
and submitting applications to ensure that project bids incorporate all relevant perspectives, 
are clearly articulated, are project-led (not funder-led) and fully responsive to visitor and 
community needs



VISITOR ENGAGEMENT 
PLANNING

MARK HOSEA
PROJECT DIRECTOR OF THE 
CANTERBURY JOURNEY,
CANTERBURY CATHEDRAL

#FAC2019



FAC Conference 2019
Visitor Engagement Planning 





Visitor Engagement Planning

 What do we mean by Visitor?
− Dictionary = Someone who visits a person or place

 What do we mean by Engagement?
− Dictionary = The process of encouraging people to be interested in the work of an organization

 How do we go about Planning?
− Dictionary = The process of planning activities or events in an organized way so that they are successful 

or happen on time

Deciding how you are going to successfully plan to 
engage people in an organized way to make them 

interested in your work/location! 

 Be people centred at all times - NLHF
 To care for all people and provide welcome and hospitality – Chapter of Canterbury



− Who are your current visitors – understanding that is the crucial 
starting point – consultation.

− What are the reasons for their visit?
− Who is not currently visiting and who do you want to visit?
− Why do you want them to visit – Mission, Income Generation, Funder 

Driven?
− One off or return visits?

Visitor



− Each place is different and therefore has differing strengths and 
weaknesses – what is your USP?

− Who is going to be affected by the project? Internal/ external.
− Engage them early and make them a part of the concept phase.
− Include the professional team.
− Invite them to a workshop to discuss your big idea.
− Identifying partners comes out of work the cathedral is already doing 

e.g. cross city partnerships.
− Internal: staff, volunteers, congregant members and worshippers, 

visitors those with longstanding events or services in the cathedral.
− External: advisory bodies and special interest groups (e.g. The Victorian 

Society, AEC), community (neighbours, local businesses, funders (trusts 
and foundations; private donors…), the media, regulators (local 
planning officers, Historic England, CFCE).

− Integrity and honesty – do it for the right reasons and mean it!

Engagement



− Know why you are doing the project before deciding what you are doing!
− Develop robust justification and reasoning by testing need.
− How does this project fit with your mission and strategic aims. 
− What resources, roles and budgets have you currently got?
− Set yourself realistic and measurable steps to delivery – short, medium and long-

term.
− Manage expectation – communication is key – internal and external.
− Flexibility in planning – don’t be too proscriptive.
− Do you know what your organization stands for?
− How are you monitoring your work?
− What do you know about your user experience?
− Are you mining social media?
− How will it improve it? If it won’t, don’t do it!
− Ask your people – there will be experience there you might not know about. 
− Think about what internal resource will allocated to the project – don’t 

underestimate what’s required and plan for it.
− Think about the best way to resource the gap – can existing staff members be 

seconded and their posts backfilled? What free help is available and what best 
practice already exists.

− Build a delivery team?
− There are professionals who can assist if budget is available.

Planning



Round 1 submission 
 Total project £19.4m
 Heritage Lottery Fund £11.9m
 Canterbury Cathedral Trust match funding £7.5m

Round 2 submission 
 Total project £24.7m
 Heritage Lottery Fund Round 2 Submission £13.8m
 Canterbury Cathedral Trust match funding £10.9m



The Canterbury Journey
 The Canterbury Journey for Heritage

− To repair and restore the Christ Church Gate
− To repair and restore the West Towers and Nave
− Landscaped Precincts and Enhanced Access – improving signage, access and providing a coherent journey 

through the site
− Conservation (Craftsmanship) in Action – educating the public about the work

 The Canterbury Journey for People
− Interpretive Pilgrim Trails – interpreting the heritage for visitors
− Opening up the Collections – introducing visitors to them and making more accessible, better interpreting 

and explaining them
− Schools on the Journey – deliver a programme of outreach to Kent Schools
− A Journey of Skills – new apprenticeships and further work with education and training partners
− A Volunteering Journey – training new volunteers to deliver school and community outreach

 The Canterbury Journey for Communities
− The Welcome Centre – opening up the Cathedral and Precincts to the city, providing flexible community 

space
− Community Pilgrimage – implement a year round programme of activities
− Canterbury Pilgrim Passes – deliver a new pass entry system allowing free admission to the Cathedral for 

those who live or work in Canterbury, or who belong to an East Kent faith group



Christ 
Church 

Gate 

New Welcome 
Centre, Viewing 

Gallery, Shop and 
Community Space  

Precincts 
Landscaping

Opening up the 
Collections

Restoration work to 
the Nave and West 

Towers

Key physical works of the project 2016 - 2021

Improved visitor 
access and 

interpretation
4

4

4

4

2

1

5
3

1

1

1

Key Physical Works

1. Nave and West Towers
2. Landscaping and Drainage
3. Welcome Centre and Community 

Spaces
4. Collections interpretation and 

display spaces
5. Christ Church Gate restoration



Activity Plan

• Learning and Participation 
• Community Engagement
• Collections Management 
• Interpretation
• Volunteering
• Training 
• Communications

Good free guidance = 
https://www.heritagefund.org.uk/publications/activity-plan-
guidance



2018: WW1 movement, displacement and refuge
• Exhibitions
• Artist in residence
• Learning resources 
• Interpretation 
• Young Futures conference

2019: Art of the Lost
• Collections and conservation conference  
• Young Futures conference
• Artist in Residence – graffiti and urban art
• Turner Prize

Learning and Participation 

2020: Becket 2020
• Lead partner
• Website and branding 
• Conference
• Young Futures conference
• Artist in Residence –graphic novel 
• Textile project

2021: Stone
• Stone Festival
• Collections and Conservation conference
• Artist in Residence 
• Young Futures conference



Partnership working

Priority areas
• Swale 
• Shepway
• Thanet

Partners
• Strange Cargo
• Garden Gate Project
• KRAN
• L’Arche
• Turner Contemporary 
• Universities



Learning
• University Partners
• Cathedral in the Classroom
• Loan Box Scheme 
• Explorer Backpacks



56

Community Engagement



Community Engagement
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Sharing the collections



Interpretation
• Partners
• Artist in Residence
• Creative workshops
• Projects 



Artist in Residence
Remember Me?! 20 Oct-13 Nov 2018



Volunteering, Work Placements, CPD

Training Collections Care Community Engagement



Volunteer  Graffiti Research Project



Volunteer data Nov 2018 – Oct 2018



Gregory Gargoyle
• Community choice
• Naming competition 
• Character design workshop
• Artist design
• Launch





Communications
• What’s On Guide

• 50,000 copies distributed over 8 issues
• Distribution is ever-widening

• Charting the Journey 
• 5,000 printed copies over 8 issues

• Website updates

• Social Media postings
• Facebook Reach 150,000+
• Twitter Reach 120,000+

• Design materials

• Event materials

• Local press and media













CATHEDRAL EVENTS 
POLICIES

PAUL SMITH
DIRECTOR OF ENTERPRISE
LIVERPOOL CATHEDRAL
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A place of encounter. Built by the people, for the people, to the Glory of God

Events at Liverpool Cathedral: 
Providing revenue whilst preserving the building

Paul Smith 
Director of Enterprise
Liverpool Cathedral



A place of encounter. Built by the people, for the people, to the Glory of God

Scene setting
• All cathedrals have different challenges
• At Liverpool Cathedral we always need to consider:

– Encounter
– Being free to enter
– The sheer scale of the maintenance challenge
– Where we are situated 
– Don’t have large historical reserves/properties etc

• Not being a commercially-minded is not an option:
– We must generate a large amount of income to service 

the cathedral’s ongoing operational and maintenance 
needs.  

– Commercial approach is certainly not the only guiding 
objective



A place of encounter. Built by the people, for the people, to the Glory of God

The cathedral’s commercial journey

Revenue generation through commercial 
activities has been growing over last 10-15 
years

From unrestricted deficits a decade ago to a 
small surplus in 2018

We’ve been on a similar journey to other 
cathedrals

Need the revenue to keep the lights on –
need to have the right checks and balances 
in place

Going to talk about our progress with 
creating a policy for our events and other 
commercial activity (work in progress)



A place of encounter. Built by the people, for the people, to the Glory of God

Events

Community 
Events

Shop/Tower

Visitor 
Services

Our 
social 
justice 
charity

Catering Stakeholder relations

My role



A place of encounter. Built by the people, for the people, to the Glory of God

A Place of Encounter

• Inspiring Christian worship

• A breath taking experience
• A community committed to justice and mercy
• A safe, generous place in joy and sorrow
• A dynamic community of staff and volunteers
• A God who knows and loves you

Commercial activity integral – not a necessary add on:
- A living, breathing, social, worshipping space 
- A building which will welcome around 800,000 
worshippers/visitors this year 



A place of encounter. Built by the people, for the people, to the Glory of God

A focal point in the city – literally and metaphorically

• Another core objective for us is 
to be a key part of the life of 
the city – a focal point for 
encounter: 
– a safe and generous place 

in joy and sorrow 
– a community committed to 

justice and mercy or all 
people 

• Not commercial principles
– but also non-negotiable



A place of encounter. Built by the people, for the people, to the Glory of God

- That doesn’t mean that we 
can’t accommodate 
commercial bookings

- Our size gives us options 

- It’s about about negotiation –
give and take

- Currently happens relatively 
seamlessly (Events and Logistics 
function)

First and foremost a place of worship



A place of encounter. Built by the people, for the people, to the Glory of God

Why have an events policy then?

• The role of collaboration and 
consultation works pretty well, but 
what happens when we have 
different people in post?

• It’s important for everyone to be 
able to understand our principles 
and objectives

• It can work alongside all of the 
good operational practices we 
currently have in place 



A place of encounter. Built by the people, for the people, to the Glory of God

How/when is it being 
produced?

• NB: This project has grown in size and 
scope over recent months – currently 
trying to capture everything and find 
solutions

• Written by me
• In consultation with our FAC Chair 

and Architect (Historic England 
guidance)

• Sense checked by Events – to make 
sure it works in practical terms

• Finally signed off by Chapter by 
Autumn 2019 (date tba)



A place of encounter. Built by the people, for the people, to the Glory of God

What it’s going to cover …

• How many people/how are they protected?
• Choice of contractor

– Process assisted by risk assessments and 
guidance

• Site access for suppliers
• Access through the building with equipment, 

event furniture, etc

• NB: Won’t take the place of the contact and 
care in our current arrangements

It’s about the practicalities



A place of encounter. Built by the people, for the people, to the Glory of God

• Suppliers’ personnel
• Event set-up and 

take-down
• Supervision
• Protection of building 

and treasures
• Fire safety
• Lighting, music, 

staging
• Liaison and 

coordination

What it’s going to cover …



A place of encounter. Built by the people, for the people, to the Glory of God

Do we accept the event?

• Internal  process to decide whether to take an 
event  

– Routine (Manager)
– Questionable (Manager and Director)
– Complex (referred to Chapter for sign off)

• Initial liaison with each potential client will find 
out a very great deal about what it is and who it is 
for:

– If it transpires at this stage that an event does not work for 
the cathedral, (morally, logistically or in terms of our 
health/safety or preservation principles) then the booking will 
not go forward  

– This is a regular occurrence.  All agreed events are then 
subject to contracts 

It’s also about sign off 



A place of encounter. Built by the people, for the people, to the Glory of God

The surrounding framework

• Policy will also layout the surrounding 
framework:

• Alongside the contract, the cathedral 
has a range of health and safety 
materials, (including risk assessments) 
which sit with our Health and Safety 
Manager.  

• These documents are regularly 
reviewed and updated.

• Internal abseil was cancelled because 
of potential harm to building 



A place of encounter. Built by the people, for the people, to the Glory of God

Right now …
• Working with architect, Chair FAC and cathedral staff to 

find a range of solutions:

• Looking at Car parking issues – how we use 
signage, cordons, parking for loading etc

• Exploring options for the Scott Suite around  
doors operation, protection (walls and doors), 
floor protection (hopefully resolved soon), flight 
case wheels etc

• Looking at the chair lift and drafting an instruction 
manual/signage

• Plus back of house issues: Rankin porch pop up 
spaces (when agreed) i.e. vestibules, baptistry, 
Derby transept. Cover such things as power, 
ventilation, floor/door/wall protection, 
permanent/temp lighting, need to maintain fire 
escapes



A place of encounter. Built by the people, for the people, to the Glory of God

Any questions?

Thank you
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TOURS

1 INTERIOR
2 HIGH PARTS
3 CATHEDRAL PRECINCT
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The Ripon Gauntlets
14th century









HOW TO IMPROVE?

• Financial constraints

• Little likelihood of appointment of specialist staff

• Could technology help?

• RFID = Radio Frequency Identification

• Uses “smart” tags fitted with microchips 







INVENTORY CONTROL
LOOKING AFTER OUR COLLECTIONS BETTER

• Confirm practicability of RFID use in Ripon 
Cathedral

• Cost a scheme for 2,800 objects to deliver
• Location
• Movement 
(both critical for security and disaster recovery)

• Audit

• Interpretation







Total estimated cost inc VAT

One-off £71,280
Annual     £3,180

To which we added £25,000 

for consultancy support to develop the 
database and move the existing records to it



Of the one-off costs 

57% are “Ripon installation”

43% could be shared if more 
cathedrals joined a consortium

The annual costs would rise slightly 
in total with more cathedrals 
involved  but the cost to each would 
reduce considerably 



Interested?

Organise a meeting 



Cathedral and 
Church Buildings 

Division

Wider issue of better 
collections 

managemernt





All Cathedrals have important 
collections 

Therefore all Cathedrals need 
access to professional expertise 

in collections care and 
management





Museum Mentors Scheme
• Arts Council scheme that partners 

experienced professionals with smaller 
museums, to help them in their Accreditation 
applications and returns

Museum Hub scheme
• Partnership approach to share expertise and 

costs, often involving a lead regional museum 
providing paid services to smaller museums





BENEFITS

• On call expertise

• 18 days per year on site assistance

• Central expertise for development of 
systems, procedures, policies etc

• Central liaison with Church House



Interested?

Contact Guy Wilson at 
yeomanscourse@gmail.com



AEC CATHEDRAL PROJECTS SUPPORT PANEL:
UPDATE 
DALE COPLEY
PANEL CO-ORDINATOR

#FAC2019



Cathedral Projects 
Support Panel



“It is so helpful to have 
someone like Trevor to call 
on as part of the problem is 
often finding who to ask, let 
alone paying for the advice!”

Chief Operating Officer, Coventry Cathedral



“It is so helpful having a resource you 
can start to ask for any advice. We have 
had some expensive and unsuccessful 

paid advice and having something to get 
you going is so useful for those of us 
for whom every penny needs to be 

watched.”
Anonymous Panel User



“An excellent support mechanism, 
which adds immense value across a 

number of areas that cathedrals simply 
do have not the expertise to deal with 

on their own.”
Anonymous Panel User 



“This is just a quick note to say what a 
productive day we had at Wells Cathedral 

Chapter away-time, the primary purpose of 
which was to begin to articulate a new 

strategic plan for the next five years. Charles 
did a grand job of keeping us to time, gently 
and wisely, and explained key concepts in a 
straight-forward and pragmatic fashion; he 

managed to cater for all levels of knowledge 
and answered questions and probed thinking 

with alacrity and skill.”
Chief Operating Officer, Wells Cathedral 



“Nick’s visit could have been seen as 
threatening by some members of staff 

but his interaction with staff was perfect 
and they all commented on his manner, 
the level of research he had undertaken 

on the cathedral and the relevant 
questions he asked.” 

Chief Operating Officer, Durham Cathedral



“…we had a visit from the CPSP last week, part of 
which was a joint session with the Cathedral FAC. 

Richard Carr-Archer helpfully provided a link 
between the two bodies. It was very fruitful 

session – we have had some really constructive 
feedback from the Panel members which will 

inform the continuing evolution of our 
documentation for CFCE.”

Dean, Wakefield Cathedral



“Just to report that I had an interesting 
meeting with Joanne and Scott, the Clerk of 

Works, at Durham yesterday. A wide-
ranging discussion over issues connected to 

Mansafe systems and their fixings, I gave 
them various ideas and contacts, plus asked 
lots of questions for them to think about. I 

think they found it useful”. 
Panel member attending Durham Cathedral



“Keep it going beyond 2019 if you can it is 
worthwhile for all concerned.”

“Interesting and important work on 
wonderful buildings.”

“I strongly support the Panel initiative and 
hope it continues.”

Serving Panel Members



CATHEDRAL FABRIC NEEDS SURVEY

IAN STAINBURN
WORCESTER CATHEDRAL

#FAC2019



ENGAGING WITH THE SPAB

CHRISTINA EMERSON
HEAD OF CASEWORK, 
SPAB

#FAC2019



W: spab.org.uk
T: 020 7456 0908
E: info@spab.org.uk

The Society for the Protection of Ancient Buildings (SPAB)

W: spab.org.uk
T: 020 7456 0908
E: info@spab.org.uk

Consulting the SPAB

When, What and How



When?

Formal consultation at the point of application

Relevant national amenity societies should be 
consulted on applications made to the Commission and 

applications made to an FAC except those relating to 
objects 

Care of Cathedrals Measure 2011, Part 2, Sections 8 & 9

Form 4 (FAC)
Form 9 (CFCE)



When?

the Commission strongly encourages early consultation 
as good practice

invite representatives of Historic England and the 
national amenity societies to attend preliminary 
consultation visits by the CFCE

RIBA stages 2, 3 & 4

A User’s Guide to the Care of Cathedrals Measure



Why?

• Expertise - In house team of technical and research experts

• Knowledge - guidance on all aspects of repair and 
maintenance

• Sound philosophical underpinning to advice 

- calling for an understanding  of history, design and construction
- The importance of retaining historic fabric
- the importance of care and maintenance
- championing good modern design
- a long-term view, urging that in our own actions we

consider the legacy we will leave to future generations



What?



So not….. Unless….
Applications affecting the setting of a listed building unless serious potential harm to setting

Routine archaeological investigations accompanied by a 
WSI

Minor works to historic floors where no loss of historic fabric/changes to levels

Heating schemes unless underfloor

Reordering within existing subdivided spaces Unless more than minor impact on historic fabric

Access proposals where no loss of historic fabric

Relocation of the font unless potential harm to, or loss of, medieval fabric

Telecommunications

lighting or AV schemes unless major new schemes

New signage

Organ replacement, repair or removal unless harm to historic fabric

Extractor systems

Repairs to modern boundary fences or gates

Bell repair or replacement unless involves work to bell frame

What?



How to consult?

casework@jcnas.org.uk



How to check on the status of a 
case?

https://casework.archaeologyuk.org













Caseworker responsibilities - cathedrals

Joanne Needham

Rachel Broomfield

Christina Emerson



Caseworker responsibilities - cathedrals
North of England South West & Midlands South East and East

Blackburn Cathedral Wells Cathedral Canterbury Cathedral

Bradford Cathedral Birmingham Cathedral Chelmsford Cathedral

Carlisle Cathedral Bristol Cathedral Ely Cathedral

Chester Cathedral Coventry Cathedral Guildford Cathedral

Derby Cathedral Exeter Cathedral Norwich Cathedral

Durham Cathedral Gloucester Cathedral Peterborough Cathedral

Lichfield Cathedral Hereford Cathedral Rochester Cathedral

Lincoln Cathedral Leicester Cathedral Southwark Cathedral

Liverpool Cathedral Oxford Cathedral (Christchurch) St Alban's Cathedral

Manchester Cathedral Portsmouth Cathedral St Edmundsbury Cathedral

Newcastle Cathedral Salisbury Cathedral St. Paul's Cathedral

Ripon Cathedral Truro Cathedral Westminster Abbey

Sheffield Cathedral Winchester Cathedral

Southwell Cathedral Minster Worcester Cathedral

Wakefield Cathedral Chichester cathedral

York Minster

joanne.needham@spab.org.uk rachel.broomsgrove@spab.org.uk christina.emerson@spab.org.uk



OPEN FORUM

#FAC2019



MEETINGS OF FAC CHAIRS AND SECRETARIES

FAC CHAIRS IN THE 
CLOISTER ROOM

FAC SECRETARIES IN THE
CHAPTER HOUSE

#FAC2019



LUNCH

#FAC2019



TOURS

1 INTERIOR
2 HIGH PARTS
3 CATHEDRAL PRECINCT

#FAC2019


