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Using OBS
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Why use live video?

It is an opportunity to reach out into our

community 1/4 OF ADULTS
HAVE VIEWED

Reminds us our community are still
together as one A RELIGIUUS

| | SERVICE
Maintains the habit of regularly meeting e
together taned e s arvce et

search (April 2020)

Audiences typically prefer to watch a live
video over pre-recorded video Source: Tearfund
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Where

YouTube — on your laptop (Mobile requires more than 1000 subscribers!)
* Facebook — Laptop or mobile device

* Instagram — through Instagram stories on your mobile device

e Twitter — from your mobile

 Zoom meeting or webinar — remember to password protect your meetings

How to choose the right platform for you
 Use a platform that you community use often, or are able to adapt to quickly.
* A small group may prefer a private call on Zoom or Skype
 Sermon or morning prayer could be public on social media
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Using software

Free and open source software for broadcasting
https://obsproject.com/

@ OBS 7 e bemied b s o Incorporate live elements and pre-
open Broadeasier software R corire recorded video into one live stream

to YouTube or Facebook

OBS Studio

Latest Release 5m [ § ‘} 25.0.8 - April 26th

Windows macOS 10.13+ Linux

Free and open source software for video recording and live streaming.

Download and start streaming quickly and easily on Windows, Mac or Linux.

(%) OBS 25.0.4 (64-bit, windows) - ing - Scenes: Demo
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Numbers to watch

Not just total views! Look at:

* Average view duration

* Audience retention —when does it drop off?
» End screen click rate

Video analytics

Jul 3, 2020 — Now

Overview Reach Engagement Audience Revenue Since published
Watch time (hours) Average view duration

Compared to your typical performance
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Check your analytics:
Your YouTube channel> videos > click
analytics icon beside each video

Audience retention 3:37 (35.0%) Likes (vs. dislikes)

Since uploaded (lifetime) Average view duration Since published
120%

Faith At Home - Collective Worship for ... O 75.0%
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0:00 10:23 SEE MORE

SEE MORE

End screen element click rate
Since uploaded (lifetime)

Concurrent viewers 2
While premiered Peak concurren ts
Faith At Home - Collective Worship for ... 0.0%
2
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Other considerations

 Music and Licenses
* Wi-fi connection
 Safeguarding

* Involve other people as hosts

* Re-use the video during the week — don't let your hard work be used just once!

e Have fun!
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Next steps

0 &

Read our Labs Attend a Cometoa Join the
Learning webinar training day newsletter
blogs

Click a link to learn more
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https://www.churchofengland.org/digital-labs/labs-learning-blog/labs-learning-blogs
https://www.churchofengland.org/labs-latest-newsletter
https://www.churchofengland.org/more/church-resources/digital-labs/labs-learning-webinars
https://www.churchofengland.org/more/church-resources/digital-labs/introduction-digital-training-day
https://www.churchofengland.org/digital-labs/labs-learning-blog/labs-learning-blogs
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