
Annual Self Evaluation for IME2

Please answer as briefly as possible, with links to supporting material if helpful. 100-150 words should be enough for most questions. If it saves repetition, feel free to use last year’s return as a starting point, identifying new commentary relating to this year (e.g. different font/colour text).
It will be good if you are able to reflect with a critical friend – perhaps another IME2 director? – at some stage in preparing this return. The National Ministry Team will be happy to suggest possible names.  
Review last year [year 2 onwards]
i. Summarise follow-up from last year’s intended actions.

Aims

ii. What are the diocese’s programme aims for curacy training? How have these been reviewed or changed in the year?  What is the impact of the diocesan strategy on these aims? / How are they aligned with national formation criteria for curacy?

Programme development 

iii. What is the standard length of curacy in your diocese?

iv. Outline the diocesan-run programme of learning events and any review/change in the year. Is there academic validation?

v. Ministerial skills – what range of learning experiences is offered in the curacy context, how are these monitored, how reviewed as a programme, and have there been changes during the year?

vi. How are training incumbents trained, supported and mentored? What process of oversight, early warning and intervention is there for the TI-curate relationship? What process of feedback (from both parties) and review? What changes this year and why?

vii. How are curates helped to integrate their learning and development? Has there been a review or change in this area during the year?

viii. What efforts are made to tailor the curacy programme to individual needs and developmental areas, to their curacy mode (e.g. stipendiary, SSM, chaplaincy), and to the varying mode and content of trainees’ prior IME1 programmes?

Assessment

ix. How have curacy assessment and reporting procedures been reviewed during the year? What range of input is there into these procedures (e.g. curate, TI, parish support group member, churchwarden, diocesan input)? What has changed in the year?

x. What training has been offered to those involved in assessment?  Has this changed over the course of the year?

Governance and resources

xi. Outline diocesan oversight of curacy training and its fit with ministry strategy. How has this been reviewed / changed during the year?

xii. What steps are taken to ensure the programme complies with the Church of England’s safeguarding requirements at IME2?

xiii. What is the process for resourcing the curacy programme (money, people – recruiting, mentoring and development) and for its internal quality assurance? How does feedback inform its development? What has changed in the year?

xiv. How is your diocese’s programme able to share good practice or learn from others? An example? 

Summary of planned actions 

xv. Summarise actions intended in the current year.
Please return ASEs by the end of November to david.hanson@churchofengland.org in the National Ministry Team.
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