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▪Let’s get clear what we mean by 
culture

▪Why bother?

▪Who influences it?

▪How hard is it to manage 
organisational culture?

▪What do I actually do to shift and 
manage it?

▪Getting started: basic questions
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What is culture?
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Slide for AV crew

Slido Poll
What is culture?

a. Customs

b. Social behaviour

c. Norms

d. Values

e. Habits

f. Whatever happens when the leader isn’t in the room

g. Never one thing

h. Hard to define

i. Depends who is observing it

j. All of the above

k. None of the above
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Who or what comes to mind when 
you think of an effective culture –
and why?
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Slide for AV crew

Roving microphones to answer the question

Who or what comes to mind when you think 

of an effective culture – and why?
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▪ Picture of lots of different roles – everyone influences it
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How are you managing the culture 
in your organisations today and 
what is hard or straightforward 
about that? 
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It all starts here
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It all starts here
Time not speed
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It all starts here
Time not speed

System not initiative
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It all starts here
Time not speed

System not initiative
Legacy matters

Know your audience

Someone must steward it
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▪What’s your missional aim?

▪What’s your culture today?

▪How big is the gap to what you 
want/need?

▪How are you going to define it?

▪How are you going to own it?
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CLEAR MESSAGE LEADERSHIP EFFORT

SOAK THE ENVIRONMENT EVERYONE IN
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▪How well do I understand my current 
organisational culture, including the tensions? 

▪What most stands out from the input today?
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Published by Bloomsbury 

uk.bookshop.org 

(hardcover)

amazon.co.uk 

(hardcover, audiobook, kindle)
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