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Whole Cathedral Leadership

People

2

Work Structure

Culture

Outputs

(Organisation
Team

Individual)

Inputs

Resources
Environment

History

Transformational Process

Feedback

After Nadler & Tushman – organisational congruence 



Cathedral Leadership Programme 
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Strategic cathedral leadership

• Theology of cathedrals & cathedral 
governance

• Leading for strategic alignment
• Cathedral leadership roles & functions
• Developing collegiality: effective board & 

top team functioning
• Leading transformational change
• Developing organisational culture for 

accountability & alignment

Effective line-
management 

(121s, 
objectives etc)

Managing 
performance

(Annual 
reviews)

Influencing for 
collaboration

Managing 
difficult 

conversations

Leading 
organisational 

change

Financial 
Management

Understanding 
leadership 

style

Coaching for 
development

= Strategic leadership event

= Skill workshop topics



E-learning – Key Leadership Skills
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Individual Action Planning

• What three things are you going to do following this 

event?  

• Why these things?

• When will you do them?

• What will be the positive outcomes when you have?

• What might stop you doing them? How can you 

overcome these barriers?

• How are you going to make yourself accountable so 

they get completed?

• What key learning have you gained from this event?
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Team Action Planning

• Where do you most need to focus in order to enable 

the flourishing of your people and cathedral?

• What are the next steps or actions you need to take as 

a joint leadership team?

• Which of these are the responsibility of Chapter?

• Which of these are the responsibility of the Senior 

Executive Team?

• How will you make sure these are taken forward?

• When will you continue them?

• Who will be accountable for ensuring each of them 

happens?
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Cathedral Accountability

Liverpool - Chester Wells - Bristol

Truro - Exeter Portsmouth - Chichester

Durham - Newcastle Salisbury - Winchester

Derby - Lichfield St. Albans - Guildford

St. Paul's - Southwark Birmingham - Worcester

Ripon - York Leicester - Coventry

Carlisle – Isle of Man Gloucester - Hereford

Manchester - Blackburn Norwich - Ely

Bradford - Wakefield Lincoln - Peterborough

Rochester - Canterbury Southwell - Sheffield

Chelmsford – St. Eds
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Final questions
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