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MPCP(23)3 
Church Commissioners 

 
Mission, Pastoral and Church Property Committee 

 
Mission and Pastoral Measure 2011 

Parish of Hitchin 
(Diocese of Saint Albans) 

 
Note by Matthew Crowe 

Summary 
 
(i) The draft Pastoral Scheme providing for the creation of three new parishes out of 

the area of the existing parish of Hitchin (the remaining part of which would be 
renamed “Hitchin, Saint Mary”), attracted three representations against.  
 

(ii) One representor says the Scheme should await the reduction in the number of 
team vicars in the Hitchin team ministry, which she expects, and which would 
lead to a further amendment of the parishes. She is particularly concerned that 
the proposed St Faith’s parish would not be viable and would not have enough 
volunteers. Another echoes the concern about St Faiths and seeks assurance 
that the Local Ecumenical Partnership (LEP) currently in place would continue, 
and that its parish share would reflect its relative lack of affluence and would not 
be inflated by counting Methodist members of the LEP. The other representor is 
concerned about how the draft Scheme would impact on worshippers at Hitchin 
St Mary who would no longer be residents of its parish, including the effect on 
finances. He thinks all church members should be consulted on these issues. He 
also asks how the decisions on the proposed parish boundaries reached. 

 
(iii) The Bishop of St Albans says that the draft Scheme has arisen from concern that 

the existing single-parish-and-districts structure is not working well. He says that 
the proposed new parishes are mostly based on the existing districts and that he 
would not expect further change if the number of team vicars was reduced, as 
one minister could be responsible for two parishes. He expects the change to 
reduce the burden on volunteers. He says the starting point for calculating parish 
share for the new parishes would be the current internal subdivision between the 
districts and confirms that Methodist members of the LEP are not counted for the 
purpose of this calculation. He thinks the only significant impact on worshippers 
at St Mary’s who would come to reside in a different parish would be in relation to 
their marriage rights and says that, if asked, he would be willing to make an 
Order under the Marriage Act 1949 to allow residents to marry at any church 
within the benefice.  

 
The sifting group’s decision 
 
(iv) The case has been examined by the Committee’s case sifting representatives. The 

Panel recommended that it should not be afforded a public hearing as the issues 
were clear from the correspondence, and they did not think the Committee would 
gain additional information or that a hearing was necessary for reasons of fairness. 
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Issues for the Committee 

 
• Was the consultation process sufficient for the purposes of the Mission and 

Pastoral Measure 2011? 
 

• Will the proposals allow for better governance of the Church in the town of 
Hitchin?  

 
• Are the diocesan proposals likely to further the mission of the Church and 

make better provision for the cure of souls in this area and the Diocese as a 
whole and have regard to the traditions, needs and characteristics of the 
parishes and worshipping communities concerned? 

 
Recommendation 
 
The Committee is invited to consider the representation and the issues set out in this 
report and whether the draft Scheme should proceed.  
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Background 
 

1. The draft Scheme carried the following diocesan rationale: 
 

“At present, the  Hitchin  Team  Ministry,  which  operates  in  the  area  of  the 
benefice of Hitchin and Saint Paul's Walden, comprises the separate parishes 
of St Paul's Walden and Hitchin, which includes two PCCs, several DCCs 
[District Church Councils] and a Joint Church Council (JCC).  
• It is now felt locally that it is appropriate for the four districts in the parish of 
Hitchin – Saint Mary, Saint Mark, Saint Faith and Holy Saviour to achieve a 
degree  of  independence  within the  team  and  benefice,  and  for  a  more  
balanced structure to be created within the team. This includes management  
of,  and  responsibility  for,  finances  and  parish  share. 
• By remaining as a Team, there would be a commitment to continue to work 
together for the good of the communities the churches serve. 
•   The   proposals   have   emerged   from   discussions   in   meetings   of   
the   DCCs/JCC and Hitchin PCC to make governance of the area more 
successful. 
• Each of the parish churches within the parish of Hitchin will be the parish 
church within their respective new parish.” 
 
 

2. Attached are:  
 

Annex A: A copy of the draft Pastoral Scheme including a map of the proposed 
new parishes’ boundaries; 

 
Annex B: Parish information form for the parish of Hitchin; 
 
Annex C:  A copy of the letter referring the representations to the Bishop of 

Saint Albans together with a copy of his reply (including 
Appendix); 

 
Annex R: Copies of the representations; 
 
 

Summary of representations against  
 

3. Carolyn Kisby, treasurer of St Faith’s church, Hitchin, does not support the 
proposals. She says that the current arrangement struggles to support four 
ministry posts, and St Faith’s are currently unable to meet their element of the 
parish share.  

 
4. She believes the medium-term plan, which appears to be one priest serving the 

Holy Saviour and Saint Faith parishes would lead to more upheaval and thinks it 
would make more sense to reorganise when one of the priests leaves, and then 
create three parishes, rather than four. She notes from the map that the area of 
the proposed parish of Saint Faith is unlikely to be viable. She further believes 
that it is no certainty that volunteers would necessarily be willing or able to take 
over accounting responsibilities in the new parishes.   
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5. Initially she also raised concerns about the increase in complexity of four 
parishes individually having to file accounts with the Charity Commission. 
However, after discussion with the Diocesan office she understands that the 
proposed new St Faith’s parish would not be required to register with the 
Commission (as the income would be below the relevant threshold) and has 
therefore confirmed that that point no longer stands.  
 

6. Andrew Surry is a Methodist Steward and member of the Joint Church Council 
at Hitchin Saint Faith. He is concerned that there is no mention in the draft 
Scheme of the existing local ecumenical partnership at Saint Faith’s and seeks 
reassurance that the current governance and sharing arrangements will 
continue were this Scheme to go ahead.   
 

7. He has two concerns about finances going forward.  He says that the value of 
housing in the other proposed parishes is higher than in the area of St Faith’s 
suggesting that it has a less affluent population, so should have a concomitantly 
lower estimated parish share. He also asks for confirmation that the Methodist 
numbers and assessment from the Methodist Circuit for that area would not be 
included in parish share calculations.   
 

8. Finally, Mr Surry considers the proposed break-up of the team as a “backward 
step” (NB – the proposals do not affect the team ministry itself, but only one of 
the parishes within the team ministry benefice), but he acknowledges that the 
current PCC in Hitchin is not functioning well.   
 

9. Dr Peter Cranfield lives in Hitchin, and usually worships at Saint Mary’s church. 
He believes the draft Scheme documentation gives no detailed indication of the 
purpose behind the proposals, nor what the results of the proposed changes 
might be.   
 

10. He raises several questions about the impact on those who habitually attend 
worship at St Mary’s would be if they were to end up living in a different parish. 
Amongst these are questions about the financial impact of the changes, what 
differences the changes would have on the congregations, and what will be the 
effect on their marriage rights. He also asks on what basis the proposed parish 
boundaries have been drawn up.   
 

11. Dr Cranfield believes these questions should be put to full consultation with the 
members of the churches affected before any change is implemented.   

 
The Bishop’s response 
 

3. Responding to the representations, the Bishop of Saint Albans (Annex C) says 
that the original reasoning behind the proposed scheme arose from 
conversations the Team Rector had with the PCC, which highlighted that the 
council did not feel it was operating well. Discussions with the Archdeacon and 
the Bishop of Hertford, which included a well-attended open meeting led to a 
range of options being developed and discussed locally (which are set out in 
the Appendix to the Bishop’s reply). The current proposals were the favoured 
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option and were unanimously supported by Hitchin PCC at a meeting held in 
February 2022.   
 

4. The Bishop reiterates that these proposals do not affect the Team Ministry in 
place for the benefice of Hitchin and Saint Paul’s, Walden, but says the 
proposed structure should provide greater equity between the different parts of 
the team, allowing the clergy and parishes to flourish.  

 
5. Following on from the open meeting, the interested parties were consulted (per 

section 6 of the MPM2011) in May 2022, including the DCC and JCC 
secretaries or churchwardens where no other officer was in place, and no 
adverse representations were then received.  
 

6. The boundaries of the proposed new parishes were based on existing local 
pastoral arrangements, and were discussed particularly amongst the team 
clergy, including consideration of new housing in the area of the proposed 
parish of Saint Mark’s, and maintaining suitable workloads in the event that the 
number of team vicars was reduced in future, which would mean Holy Saviour’s 
and Saint Faith’s sharing a team vicar.  

 
7. Addressing the worries about finding volunteers to take on the accounting 

duties for the new parishes, the Bishop acknowledges that filling officer roles 
across the Church is a challenge. In Hitchin, the complicated nature of the 
parish’s financial affairs has led to the PCC engaging the services of a 
professional firm, which has led to lack of clarity locally about accountability and 
responsibility for financial matters. The proposed Scheme would result in more 
manageable and simplified accounting needs for each parish, allowing each 
more direct control. The Bishop is confident this would provide a better 
framework and make recruiting for posts easier.  

 
8. The LEP at Saint Faith’s is certainly envisaged to continue, and flourish. At the 

local consultation stage, the Diocesan Pastoral Secretary requested contact 
details for a Methodist representative to discuss any concerns, but none were 
provided. However the early stages of consultation gave all members of the 
Joint Council (of the LEP) the opportunity to hear and respond to the proposals.  

 
9. The Bishop says that the early options paper included illustrative parish share 

figures, using the existing internal sub-division of share as a starting point, for 
each option, which included a range of factors relating to differing socio-
economic factors across the areas affected. While precise calculations for 2023 
are still under discussion with the parish finance committee, practical 
implementation has been paused in order not to prejudice the outcome of the 
consultation on the draft Scheme. He confirms that the Mission Statistics (which 
inform parish share figures) at Saint Faith’s do not include Methodist members.  

 
10. The Bishop responds to Dr Cranfield’s various questions: including that 

parishioners may continue to worship in any of the churches and be on the 
electoral roll of any of the parishes as they may choose; the boundaries of the 
parishes could always be altered in future if that proved desirable; and 
addressing specifically the query about marriage rights, confirms that he would 
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be willing to make an Order allowing eligible people to marry in any church in 
the benefice, notwithstanding they may not be resident in that parish (in 
accordance with s.23 of the Marriage Act 1949 as extended by Schedule 3 of 
the Mission and Pastoral Measure).  

 
11. Finally, the Bishop reiterates that these proposals were brought forward to 

respond to a governance structure which is not working locally. There is wide 
local support for the proposals, and the division of the parish into four will allow 
clearer governance and communication, especially on financial matters. The 
Team needs to be freed from a cumbersome structure which will allow mutual 
flourishing and co-operation in mission in the town of Hitchin. 

 
Supplementary comments 
 

12. None of the representors made supplementary comments on the Bishop’s 
response.  

 
Information for the Committee 
 

13. S.23 of the Marriage Act 1949 allows a bishop to direct where marriages may 
be solemnised in benefices held in plurality. Paragraph 12(4) of the Mission and 
Pastoral Measure extends this provision to benefices with more than one parish 
and a bishop may therefore direct that those qualified to marry in any parish in 
the benefice may marry in any church in the benefice. 
 

Issues 
 

14. The main issues for the Committee are: 
    

• Will the proposals allow for better governance of the Church in the town of 
Hitchin? Are the number of new parishes and their boundaries appropriate? 

 
• Should there be further consultation about the details of the proposals? Does 

the Bishop’s response provide reassurance about the representors’ concerns? 
 

• Are the diocesan proposals likely to further the mission of the Church and 
make better provision for the cure of souls in this area and the Diocese as a 
whole and have regard to the traditions, needs and characteristics of the 
parishes and worshipping communities concerned? 

 
Recommendation 
 
The Committee is invited to consider the representations and the issues set out in this 
report and whether the draft Scheme should proceed. 
 
     Matthew Crowe 
Church House 
Great Smith Street 
London SW1P 3AZ 
18th January 2023 



SUMMARY OF MAIN PROVISIONS OF DRAFT SCHEME (NOT PART OF THE 
DRAFT SCHEME) 
 
This draft Scheme provides for the creation of three new parishes from parts of 
the area of the parish of Hitchin, being one of the two parishes comprising the 
area of the benefice of Hitchin and Saint Paul’s Walden in the diocese of Saint 
Albans, for the parish churches of the new parishes and for altering the name of 
the remaining part of the parish of Hitchin to “Hitchin, St Mary” 

 
 

DRAFT 
PASTORAL SCHEME 

 
 This Scheme is made by the Church Commissioners this        day of 
20     in pursuance of the Mission and Pastoral Measure 2011, the Right Reverend 
Alan, Bishop of Saint Albans, having consented thereto. 
 
Creation of new parish of Hitchin, Holy Saviour  
1. (1) A new parish which shall be named "The Parish of Hitchin, Holy Saviour" 
shall be created within the area of the benefice of Hitchin and Saint Paul’s Walden in 
the diocese of Saint Albans, and the area of the new parish shall be all that part of the 
parish of Hitchin which is stippled and lettered "A" on the annexed map. 
 (2) The church of the Holy Saviour, being a parish church of the parish of 
Hitchin, shall be the parish church of the new parish. 
 (3) The new parish shall belong to the archdeaconry of Saint Albans and 
the deanery of Hitchin.  
 
Creation of new parish of Hitchin, Saint Mark 
2. (1) A new parish which shall be named "The Parish of Hitchin, Saint Mark" 
shall be created within the area of the benefice of Hitchin and Saint Paul’s Walden in 
the diocese of Saint Albans, and the area of the new parish shall be all that part of the 
parish of Hitchin which is stippled and lettered "B" on the annexed map. 
 (2) The church of the Saint Mark, being a parish church of the parish of 
Hitchin, shall be the parish church of the new parish. 
 (3) The new parish shall belong to the archdeaconry of Saint Albans and 
the deanery of Hitchin.  
 
Creation of new parish of Hitchin, Saint Faith  
3. (1) A new parish which shall be named "The Parish of Hitchin, Saint Faith" 
shall be created within the area of the benefice of Hitchin and Saint Paul’s Walden in 
the diocese of Saint Albans, and the area of the new parish shall be all that part of the 
parish of Hitchin which is stippled and lettered "C" on the annexed map. 
 (2) The church of the Saint Faith, being a parish church of the parish of 
Hitchin, shall be the parish church of the new parish. 
 (3) The new parish shall belong to the archdeaconry of Saint Albans and 
the deanery of Hitchin.  
 
Alteration of name 
4. The name of the parish of Hitchin shall be altered to "The Parish of                                     
Hitchin, Saint Mary". 



 
Coming into operation of this Scheme 
5. This Scheme shall come into operation upon the first day of the month following 
the date of it being made by the Church Commissioners. 
 
 In witness of which this Scheme has been duly executed as a deed by the 
Church Commissioners. 
 
SIGNED by the     ) 
      ) 
Right Reverend Alan,   ) 
      ) 
Bishop of Saint Albans.   ) 
 
 
 
Executed as a Deed by the Church Commissioners for England 

acting by two authorised signatories: 

 

------------------------------------------------- 

Signature of Authorised Signatory 

 

------------------------------------------------- 

Signature of Authorised Signatory 

 

------------------------------------------------- 

 

  



 
Notes by the Diocesan office (not forming part of the draft Scheme) 
 

The rationale behind the diocesan proposals is as follows: 
 
At present, the Hitchin Team Ministry, which operates in the area of the 
benefice of Hitchin and Saint Paul's Walden, comprises the separate parishes 
of St Paul's Walden and Hitchin, which includes 
two PCCs, several DCCs and a Joint Church Council (JCC). 
 
• It is now felt locally that it is appropriate for the four districts in the parish 
of Hitchin – Saint Mary, Saint Mark, Saint Faith and Holy Saviour to achieve a 
degree of independence within the team and benefice, and for a more 
balanced structure to be created within the team. 
This includes management of, and responsibility for, finances and parish 
share. 
• By remaining as a Team, there would be a commitment to continue to work 
together for the good of the communities the churches serve. 
• The proposals have emerged from discussions in meetings of the 
DCCs/JCC and Hitchin PCC to make governance of the area more successful. 
• Each of the parish churches within the parish of Hitchin will be the parish 
church within their respective new parish. 
 
Publication of this draft Scheme has been approved by the Church Commissioners 
but does not mean that they have taken a view on the merits of the diocesan case.  
 
If they receive representations against the draft Scheme, the Commissioners will 
send all representations, both for and against, to the Bishop whose views will be 
sought. Individual representors will then receive copies of the Commissioners’ 
correspondence with the Bishop (including copies of all the representations) and 
they may comment further in writing to the Commissioners in light of the diocesan 
response if they so wish. 
  
If there are no representations against the draft Scheme, the Commissioners will 
make the Scheme and arrange for it to be brought into effect. 
 

 
Team ministry 

The existing Hitchin and Saint Paul’s Walden Team Ministry established by a pastoral 
Scheme made in September 2015 will continue to operate across the area of the 
benefice.  

The number of vicars in the team ministry (four), their housing arrangements and the 
patronage of the benefice are unaffected by this scheme. The Bishop may, in 
individual’s licences, assign to some or all of the team vicars a special cure of souls in 
respect of a parish within the area of the team ministry, and, if appropriate, the name 
of vicar in that parish.  



Churches etc.  

The parish of Saint Paul’s Walden: the status of the parish church of All Saints, and 
the chapel of ease of Preston, Saint Martin within the parish are unaffected by the 
scheme.  

Each of the four parish churches currently in the parish of Hitchin will continue to be 
parish churches in the proposed arrangements (Matt: only three new parishes being 
created – the St Mary one is not in a ‘new’ parish). The Bishop may allow anyone 
wishing to be married in one of the other parish churches to do so.  

The Hub Church Hitchin, a mission initiative authorised by a Bishop’s Mission Order, 
which is based in the current parish of Hitchin, is recognised as having an ongoing 
relationship with the Team Ministry as a whole, for mutual flourishing.  





 

 

PARISH INFORMATION FORM 
 

It is important that the information provided on this form is accurate as the Church Commissioners may rely on such information in their consideration 
of representations and their decision could be open to legal challenge if any facts upon which they have relied are found to be incorrect. 

Please email the completed form(s) to: pastoral@churchofengland.org   
 

BENEFICE Benefice of Hitchin & St Paul’s Walden (Team Ministry)  
 Incumbent/Priest-in-Charge 

(Date of institution/licensing) 
CHRISTOPHER BUNCE (November 2019), Team Rector 

Patron(s) TRINITY CAMBRIDGE, KEBLE OXFORD, ST PAUL’S CATHEDRAL 
Parsonage house (address) 21 West Hill, Hitchin, SG5 2HZ 

 PARISH HITCHIN: St Marys (1), St Marks (2), St Faiths (3), Holy Saviour (4) 
 
 
 

Population of parish 
(adults & children) 
(Please state how computed) 

Hitchin Bearton 9024 
Hitchin Highbury 8528 
Hitchin Oughton 5167 
Hitchin Priory            4827 
Hitchin Walsworth 8448 
 
Total 35994 
(ONS 2020) 

Churches and sittings 
(See Note 1 overleaf) 
Date built (approx.) 

1. Ancient Parish Church. Norman.  
2. 1936, formerly daughter Church 
of 1. Now parish church.  
3. 1950s daughter Church of 4. 
LEP. Now parish church,  
4. 1850s. Parish church.  
 

 

Church services and 
numbers attending 
(See Note 2 overleaf) 
 
 
Example: 
 
1st Sunday 
10.00am 
Holy Communion 
Common Worship A 
(30) 
 
 
 

Sundays 
Time 1 8am, 10am 
2 8am, 10am 
3 10am 
4 10am 
Service 1 Holy Communion 
2 Holy Communion 
3 Holy Communion 
4 Holy Communion 
Numbers 1 15, 120 
2 65 
3 45 
4 52 
 
 
 
 
 
 
Weekdays 
Time 1 Wednesday 11 
4 Wednesday 930am 
Service 1 HC 
4 HC 
Numbers 1 25 
 

Sundays 
Time 1 630pm 
Service Evensong 
Numbers 40 
 
 
 
 
 
Weekdays 
Time 
Service 
Numbers 
 

Electoral roll (for the last five 
years – the most recent first) 
 

2022: Holy Saviour  67, St Faith’s  66, St.Mark's     129,  St.Mary's     314  TOTAL =     576 
2018: Holy Saviour  106, St Faith’s  78, St.Mark's     152,  St.Mary's     387  TOTAL =     723 
 
 Staff/lay assistance 

(e.g. curates, lay readers, NSMs 
etc.) 

One Stipendiary curate, 4 lay readers.  

Church traditions and 
characteristics of that style 
of worship 

Broadly middle-of-the-road in each church. All Eucharistic. 4 
uses incense, 2 is more informal.  

If there is more than one 
church in the parish please 
indicate any difference in the 
church traditions in the 
individual churches 

Please indicate whether there  YES NO NOT VOTED 

P100 
 
 
 
 
P100 
 
 
 
 
P100 
 
 
 
 
P100 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P100 
 
 
 
 
P100 
 
 
 
 
P100 
 
 
 
 
P100 
 
 

 v  

 

 

is a PCC Resolution under 
Paragraph 20 of the House of 
Bishops’ Declaration on the 
Ministry of Bishops and 
Priests (if so, please explain 
the exact nature of the 
alternative arrangements 
made, and the reasons for 
requesting the same). 

 

Declaration on the Ministry of Bishops and Priests 

 

 

Parochial church 
organisations and number 
of regular attenders 

MU – 50 (2 branches) 

Other parochial and/or 
community buildings 

Each Church has its own Hall/Hall Space with regular 
community bookings 

Please indicate if any 
building is not primarily 
for church use 

Other denominations 
 
 

Baptist, RC, Methodist, Free Church all in Parish.  
Sociological make-up of 
parish (e.g. rural, industrial, 
residential etc.) 

Residential with some small indusrial areas.  

Shopping and other local 
facilities (e.g. Post Office, 
General Store, Doctor, Dentist, 
Police Station, Pubs, Clubs, other 
recreational centres) 

All the shops listed here as you would expect in a small county town.  

Bus services (please give brief 
details of any daily bus service 
around the parish and/or to the 
nearest town/village centre and 
their relevance in enabling 
attendance at church services) 

Regular buses around the town.  

 

 POPULATION  
1 Is the population increasing or decreasing and, if so, to 

what extent and over what period? (In case of doubt 
about population figures, the local authority may be able 
to help.) 

Increasing by 5000 each decade.  

2 How is the population distributed (e.g. in one or more 
centres, or dispersed over the parish)? 

Dispersed.  

 PAROCHIAL LIFE ETC.  
3 Approximately how many of those on the church electoral 

roll live outside the parish? 
40% 

4 To what extent does the congregation come from outside 
the parish? 

Some travel from Letchworth, a neighbouring 
town.  

5 Does the congregation increase significantly during the 
holiday season? If so, please give details. 

No.  

6 Do a significant number of parishioners attend other 
Anglican churches in the area? If so, give details (eg for 
reasons of convenience or because the same 
congregation attends different churches in rotation). 

No.  

7 Has any other denomination a strong following in the 
parish? If so, please give brief details. 

Zeo Free Church. 200 on a Sunday.  

 CHURCH SCHOOLS  
8 Is there a church school? If so, please state name and 

type. 
St Andrews CoE, Hitchin. VA 

9 Approximately how many pupils are there? 180 
10 From which area are they drawn? Hitchin town.  
11 Are the school buildings available for parochial purposes? 

If so, please give details. 
No.  

12 Please also state name and type of other schools in the 
area. 

https://www.schoolguide.co.uk/primary-
schools/Hitchin 
 

 MISCELLANEOUS  
13 What is the parish share, and to what extent does the 

PCC meet the working expenses of the clergy or lay 
workers? 

Approx £300k 
Expenses of clergy paid 

14 Please indicate what, if any, trust funds are available to 
the parish and for what purposes. 

£500k for capital/emergencies 



 

 

ARE THERE ANY OTHER FACTUAL POINTS WHICH WOULD ENABLE THE CHURCH  
COMMISSIONERS TO UNDERSTAND THE CHARACTER OF THE PARISH BETTER ? 

 
 

  
PLEASE: (i) INDICATE THE LEVEL OF SUPPORT, OR OTHERWISE, OF THE PCC FOR THE 

PROPOSALS/DRAFT SCHEME (OR ORDER); AND/OR 
                             (ii) PLEASE SHOW THE VOTING FIGURES (IF A VOTE WAS TAKEN) 
 For Against Abstentions 
On the local formal consultations: ALL   
On the published draft Scheme: ALL   

 
 Completed by ……………………………(Incumbent/Priest-in-Charge/etc.)    Date  …………………………….. 

Note 1: 
 
 

Note 2: 

Please describe by dedication etc. and state whether the building is a parish church, chapel of ease or other 
place of worship (eg mission hall etc.) 
 

Please state (1) the frequency of church services, (2) the time, (3) the type and/or name of the service (e.g. Holy 
Communion, Sung Eucharist, Morning Prayer etc.), (4) the service book used and (5) the average congregation 
for each service. 

 



 
Church House, Great Smith Street, London, SW1P 3AZ 

Direct Line 020 7898 1784 Switchboard: 020 7898 1000    Fax: 020 7898 1873  
Email: matthew.crowe@churchofengland.org DX: 148403 Westminster 5 

Website: www.ccpastoral.org 

The Rt Rev the Bishop of Saint Albans, 
Via email 
 

 

 

 

 

 

 

 
Dear Bishop, 
 
Mission and Pastoral Measure 2011 
Proposed Pastoral Scheme: Hitchin 
 
Following the publication of the draft Pastoral Scheme providing for the creation 
of three new parishes out of the area of the parish of Hitchin (the name of the 
remaining part to be renamed “Hichin, Saint Mary”), we received three 
representations against the draft Scheme, from Carolyn Kisby, Andrew Surry, 
and Dr Peter Cranfield. I attach copies of the representations, the draft Scheme 
and accompanying plan. 
 
Summary of the Representations against the proposal 
1. Carolyn Kisby, treasurer of St Faith’s church, Hitchin, does not support 

the proposals. She says that the current arrangement struggles to 
support four ministry posts, and St Faith’s are currently unable to meet  
their element of the parish share.  
 

2. She believes the medium-term plan, which appears to be one priest 
serving the Holy Saviour and Saint Faith parishes would be more 
upheaval and thinks it would make more sense to reorganise when one 
of the priests leaves, and then create three parishes, rather than four. 
She notes from the map that the area of the proposed parish of Saint 
Faith is unlikely to be viable. She further believes that it is no certainty 
that volunteers would necessarily be willing or able to take over 
accounting responsibilities in the new parishes.  
 

3. Initially she also raised concerns about the increase in complexity of four 
parishes individually having to file accounts with the Charity Commission. 
However, after discussion with the Diocesan office she understands that 
the proposed new St Faith’s parish would not be required to register with 
the Commission (as the income would be below the relevant threshold), 

Matthew Crowe 
 
Senior Case and Policy Advisor 
Pastoral Department 
 
Our ref: NB32/129C 
 
2nd December 2022 

 

http://www.ccpastoral.org/


and has therefore confirmed that that point no longer stands. 
 

4. Andrew Surry is a Methodist Steward and member of the Joint Church 
Council at Hitchin Saint Faith. He is concerned that there is no mention in 
the draft Scheme of the existing local ecumenical partnership at Saint 
Faith’s, and seeks reassurance that the current governance and sharing 
arrangements will continue were this Scheme to go ahead.  
 

5. He has two concerns about finances going forward.  He says that the 
value of housing in the other proposed parishes is higher than in the area 
of St Faith’s suggesting that it has a less affluent population, so should 
have a concomitantly lower estimated parish share. He also asks for 
confirmation that the Methodist numbers and assessment from the 
Methodist Circuit for that area would not be included in parish share 
calculations.  
 

6. Finally, Mr Surry considers the proposed break-up of the team as a 
“backward step” (though I note your proposals only propose dividing the 
parish – it is intended that the team ministry in place will continue?), but 
he acknowledges that the current PCC in Hitchin is not functioning well.  
 

7. Dr Peter Cranfield lives in Hitchin, and usually worships at Saint Mary’s 
church. He believes the draft Scheme documentation gives no detailed 
indication of the purpose behind the proposals, nor what the results of 
the proposed changes might be.  
 

8. He raises several questions about the impact on those who habitually 
attend worship at St Mary’s would be if they were to end up living in a 
different parish. Amongst these are questions about the financial impact 
of the changes, what differences the changes would have on the 
congregations, and what will be the effect on their marriage rights. He 
also asks on what basis the proposed parish boundaries have been 
drawn up.  
 

9. Dr Cranfield believes these questions should be put to full consultation 
with the members of the churches affected before any change is 
implemented.  

 
If you wish the Scheme to proceed as drafted notwithstanding the objections 
against it, it will be necessary for our Mission, Pastoral & Church Property 
Committee to consider the matter. In that case, I should be grateful for your 
comments on the representations in general and on the following points in 
particular:- 
 
1. What were the main considerations that led to the proposals? Please 

comment on Mr Surry’s view that problems with the way the Hitchin 
parish functions could be dealt with in other ways. Were any alternative 
arrangements suggested? 

 
2. Please set out the consultation process followed, indicating any meetings 

held with the interested parties. Please confirm the level of support, or 



otherwise, for what was being proposed during the local consultation 
process and how concerns raised (if any) during that stage were 
addressed. 
 

3. What led to the proposed parish boundaries in the draft Scheme? Was 
consideration given to creating a single parish for St Faith’s and Holy 
Saviour? Do you expect there to be a reduction in the number of team 
vicars when there is next a vacancy, as Carolyn Kisby believes, and, if 
so, would you expect this to be reflected by a further change in the 
number of parishes? 
 

4. Please also comment on Ms Kisby’s concern that there may not be 
volunteers to take on the accounting responsibilities for the for separate 
parishes. 
 

5.  Has the local Methodist circuit been consulted about the proposed 
changes and, if so, what was the outcome of any such discussions? Is 
intended that the LEP will continue at St Faith’s? 
 

6. Please comment on Mr Surry’s view that the area of the proposed St 
Faith’s parish is less affluent that other parts of Hitchin and that this 
should be reflected in its parish share allocation. Is the parish share for 
the current Hitchin parish split between the four congregations and if so, 
on what basis? Would this be reflected in the allocations for the proposed 
four separate parishes? Please also confirm that St Faith’s share would 
not be inflated by the inclusion of Methodist members of the LEP in the 
calculation. 
 

7. Would you, please, as far as you are able, briefly provide answers to the 
questions Dr Cranfield poses and comment on his view that there should 
be wider consultation on these matters?  

 

8. Are there any other factors which the Commissioners should be aware of 
in their consideration of these representations? 

 
In considering what information to include in your reply, I should be grateful if 
you would bear in mind that the Commissioners are now required to consider 
the representations under the quasi-judicial process laid down by the 2011 
Measure. A legal challenge may arise from the Commissioners’ decision if, 
among other things, it is based materially on incorrect information. In some 
cases, this might necessitate the withdrawal of the Scheme. Of necessity, the 
Commissioners rely on others to provide the information to assist their 
deliberations and to this end I should be grateful for your help. 
 
I am hoping that this matter can be discussed at the 25th January 2023 meeting 
of our Mission, Pastoral and Church Property Committee (the next two available 
meeting dates being that date and 22nd March 2023). For a January discussion 
we would need a response by Wednesday 21st December 2022, please. This 
is to allow time for this letter and your reply to be sent to the representors, for 
them to make any further comments and, if necessary, for you to respond. It will 
also be considered by our Sifting Panel, to determine whether the representors 



and diocesan representatives should be offered an opportunity to make oral 
representations to the Committee. 
 
I am sending a copy of this letter to Emma Critchley for information. 
 
Yours sincerely 
 

 
 
Matthew Crowe 
 
Encs 













Parish of Hitchin 

Process for Pastoral Reorganisation 

 

At recent meetings of the DCCs/JCC and the PCC the prospect of pastoral reorganisation of the 

Parish of Hitchin, into four separate parishes, has been discussed.  This proposal has yet to be 

decided upon by the DCCs/JCC/PCC but for information, below is the process which formally needs 

to be entered into in order to bring about this reorganisation, if desired. 

Step One 

Informal conversations to agree the content of the ‘scheme’ which will set out the proposed new 

arrangements.  This will include proposals as to where the parish boundaries will be drawn.  This 

stage is already being entered into by the DCCs/JCC/PCC in the current discussions.  If it is the 

decision of the church councils to split into four parishes, conversations can then be entered into 

about the parish boundaries, led by the Pastoral [Diocesan Mission & Pastoral Committee] team 

from the diocese. 

Timescale: Once the DCCs/JCC/PCC have decided that this is the proposal they wish to pursue, then 

discussions over the parish boundaries should take no longer than a month. 

Step Two 

First stage consultation.  The diocese, through the Pastoral team, will administer a consultation with 

all stake holders, sharing the proposals and asking for comments or representations to be made.  

Stakeholders include the clergy, the PCC, the DCCs/JCC, the patrons, other churches in the Team, the 

Deanery etc. The Diocesan Mission and Pastoral Committee will consider all comments and 

representations made at this stage and will, if necessary, amend the proposals, in consultation. 

Step Three 

Second stage consultation.  The Pastoral team will send the proposals to the Church Commissioners 

for validation.  The Pastoral team will then conduct a second stage consultation, again with all 

stakeholders, but  including public notice.  Again, as with the first stage consultation, bodies or 

individuals can submit objections to the draft scheme.  If objections are received, the Archdeacon, 

on behalf of the diocese, responds to those who have made representation either rejecting the 

objection with reasons why, accepting the objection, or offering a compromise.  If either of the latter 

two responses is made, the diocese will then consult with stakeholders again in order to seek 

agreement on the amendments to the proposal.  If agreement can be reached by all parties, the 

‘scheme’ can then go on to be ‘made’ and come into operation.  If agreement cannot be reached 

then the original scheme, any objections received, and the diocesan response, goes back to the 

Church Commissioners who make a final ruling.  

Timescale: The process from Step 2 leading to the making of a Pastoral Scheme is likely to take at 

least 6-9 months. 

The Pastoral team will need 2 weeks to draft the proposals plus 1 week for circulation to the DMPC 

Executive Committee for its initial consideration. Following a meeting of the DMPCEC, the Pastoral 

team will seek to send out a first-stage consultation email within 2 weeks for a consultation period 

of 6 weeks (or longer if over Christmas). The responses to the first-stage consultation will be collated 



and presented to the Bishop’s Council in its role as the DMPC. Possible timings in the coming months 

are: 

Draft proposals considered by DMPCEC 9 December 2021 

First-stage consultation runs December 2021 – end January 2022 

DMPCEC considers responses 24 February 2022 

Bishop’s Council considers responses with DMPCEC recommendation 14 March 2022 

Pastoral Team obtain Bishop’s approval and Church Commissioners validate proposals – allow at 

least 2 months  

Second-stage consultation and public notice issued end May 2022 – early July 2022 

If no representations are made to the Church Commissioners, the Scheme can be made in July 2022 

and brought into effect at an agreed date, allowing time for practical implementation e.g. arranging 

special Parochial Church Meetings in each new parish to elect churchwardens and PCCs. 

 

 

Responsibilities of being a PCC rather than a DCC/JCC 

Clarification was asked regarding the difference between being a member of a DCC or JCC and being 

a member of a PCC. 

The main differences for the governance structure of moving from one parish to four would be as 

follows: 

• Each church would have its own PCC.  Therefore, there would be no need of DCCs/JCC. 

• The PCC is the legal body which governs the parish.   

• Each parish is a charity (currently the Parish of Hitchin is the charity for all four churches). 

• Therefore, each PCC becomes the trustee body for the parish and charity and each member 

of the PCC becomes a trustee. 

• Each church would need to hold an Annual Meeting of Parishioners (AMP) and an Annual 

Parochial Church Meeting (APCM (these would be in place of the AGMs currently held).  At 

the AMP two church wardens would be elected each year (three in the case of St Mary’s) 

and at the APCM the PCC would be elected. 

• Each church would have its own Electoral Roll. 

• Each church would have its own representation at Deanery Synod (numbers of 

representatives are based on the Electoral Roll figures for the church). 

• Each church would need to elect its own PCC secretary, PCC treasurer, Electoral Roll Officer, 

and Parish Safeguarding Officer. 

• Each church, usually through the work of the PCC treasurer and PCC secretary would need to 

fill an annual report and annual accounts with the Charities Commission. 

• Each church, usually through the work of the PCC treasurer, would need to submit the 

church accounts to the diocese on an annual basis. 

• Each church would need to arrange for the accounts to be independently examined. 

• Each church would be responsible for its own Parish Share. 

• Each church would be responsible for paying clergy expenses. 



• It would need to be decided whether any administration is kept centrally e.g. provision of 

photocopiers etc. 

• Matters where it is sensible to cooperate across the Team would be managed by a Joint 

[Team] Council, e.g. joint services, preparation for confirmation, youth work, ministerial 

support, Advent/Lent groups etc.  [There is now provision in the Church Representation 

Rules for a Joint [Team] Council to have delegated power to act on behalf of all the PCCs in 

the Team. However, it is envisaged that in a Team context a Joint [Team] PCC will only be 

delegated to act in matters of concern across the Team and that legal decisions and financial 

decisions will continue to be made by the individual PCCs. 

 

The Role of a Charity Trustee (according to ‘The essential trustee: what you need to know, what 

you need to do’ published by Gov.uk in 2018) 

Trustees Duties at a Glance 

Ensure your charity is carrying out its purposes for the public benefit 

You and your co-trustees must make sure that the charity is carrying out the purposes for 
which it is set up, and no other purpose. This means you should: 

• ensure you understand the charity’s purposes as set out in its governing 
document 

• plan what your charity will do, and what you want it to achieve 

• be able to explain how all of the charity’s activities are intended to further or 
support its purposes 

• understand how the charity benefits the public by carrying out its purposes 

Spending charity funds on the wrong purposes is a very serious matter; in some cases 
trustees may have to reimburse the charity personally. 

Comply with your charity’s governing document and the law 

You and your co-trustees must: 

• make sure that the charity complies with its governing document 

• comply with charity law requirements and other laws that apply to your charity 

You should take reasonable steps to find out about legal requirements, for example by 
reading relevant guidance or taking appropriate advice when you need to. 

2.3 Act in your charity’s best interests 

You must: 

• do what you and your co-trustees (and no one else) decide will best enable the 
charity to carry out its purposes 

• with your co-trustees, make balanced and adequately informed decisions, thinking 
about the long term as well as the short term 



• avoid putting yourself in a position where your duty to your charity conflicts with 
your personal interests or loyalty to any other person or body 

• not receive any benefit from the charity unless it is properly authorised and is 
clearly in the charity’s interests; this also includes anyone who is financially 
connected to you, such as a partner, dependent child or business partner 

 

2.4 Manage your charity’s resources responsibly 

You must act responsibly, reasonably and honestly. This is sometimes called the duty of 
prudence. Prudence is about exercising sound judgement. You and your co-trustees must: 

• make sure the charity’s assets are only used to support or carry out its purposes 

• avoid exposing the charity’s assets, beneficiaries or reputation to undue risk 

• not over-commit the charity 

• take special care when investing or borrowing 

• comply with any restrictions on spending funds or selling land 

You and your co-trustees should put appropriate procedures and safeguards in place and 
take reasonable steps to ensure that these are followed. Otherwise you risk making the 
charity vulnerable to fraud or theft, or other kinds of abuse, and being in breach of your duty. 

2.5 Act with reasonable care and skill 

As someone responsible for governing a charity, you: 

• must use reasonable care and skill, making use of your skills and experience and 
taking appropriate advice when necessary 

• should give enough time, thought and energy to your role, for example by 
preparing for, attending and actively participating in all trustees’ meetings 

 

2.6 Ensure your charity is accountable 

You and your co-trustees must comply with statutory accounting and reporting requirements. 
You should also: 

• be able to demonstrate that your charity is complying with the law, well run and 
effective 

• ensure appropriate accountability to members, if your charity has a membership 
separate from the trustees 

• ensure accountability within the charity, particularly where you delegate 
responsibility for particular tasks or decisions to staff or volunteers 

 

 

 

 

 

 



Individual Parish Shares for each church in Hitchin 

 

Clarification was asked about what each parish share would look like if the Parish of Hitchin split into 

four separate parishes.  This will depend what’s called the ‘Parish Share Factor’ which then dictates 

the Ministry Support Contribution aspect of the Parish Share.  Currently the Parish of Hitchin is 

allocated a Parish Share Factor of 1.3 (this is on the basis that in the Deanery of Hitchin the majority 

of town churches and larger villages have a Parish Share Factor of 1.3).  Currently there is a different 

internal split within the parish.  See below for how the current split works, using 2021 figures. 

 Parish Share 
Factor 

Ministry Support 
Contribution 

Stipend 
Contribution 
 

Total 

St Mary’s  86,551 35,140 121,691 

St Mark’s  30,911 35,140 66,051 

St Faith’s  13,278 35,140 48,418 

Holy Saviour  15,596 35,140 50,736 

    286,896 

 

If the Parish of Hitchin splits into four parishes, it will be important to establish a Parish Share Factor 

for each of the four churches.  However, the churches would need to work on the assumption that 

the net result needs to still amount to the equivalent Parish Share, i.e. if one church felt they should 

be on a lower Parish Share Factor than 1.3, then one of the other churches would need to agree to 

have a higher Parish Share Factor.  If this doesn’t happen then other churches in the deanery would 

have to pick up the short fall from Hitchin, which would seem unfair. 

The table below shows the Parish Share figures if each church had a Parish Share Factor of 1.3.  This 

is based on 2021 figures. 

 Parish Share 
Factor 

Ministry Support 
Contribution 

Stipend 
Contribution 
Based on 4 Clergy 

Total 

St Mary’s 1.3 72,612 35,140 107,752 

St Mark’s 1.3 32,500 35,140 67,640 

St Faith’s 1.3 17,742 35,140 52,882 

Holy Saviour 1.3 21,498 35,140 56,638 

    284,912 
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From Carolyn Kisby 
From: Carolyn Kisby  

Sent: 22 November 2022  

Subject: Representation on the proposed measure 

Dear Matthew,  

I have been talking to the diocese and they advise me that St Faith’s would not need to register with 

the Charities Commission as our income is too small.   Therefore the representation point  that we 

would have to employ accounting help to produce returns to the charity commission no longer 

applies.  

The rest of my representation stands especially as the medium term plan appears to be  one priest 

to serve Holy Saviour and St Faith’s which would be more upheaval.   I would have thought that it 

would make more sense to reorganise when either the priest of St Faith’s or Holy Saviour leaves and 

then create three parishes.  I note that in the plan the footprint of St Faith’s has been reduced 

making the church even less viable.  

The only cost benefit I have seen is the assertion that we would no longer need paid accounting help 

as volunteers would be able to take over as the accounts would be simpler.  At least one church will 

see very little simplification given it’s size and it is a big assertion that volunteers would do all of that 

technical work.   

St Faith’s is an LEP so will still require a JCC this isn’t mentioned in the proposal.  

Best regards  

Carolyn Kisby 

From: Carolyn Kisby  

Sent: 21 October 2022  

Subject: Representation on the proposed measure 

 

I am the treasurer of St Faith’s and have read through the proposal.  I do not support the 

recommendations.  The current arrangements are struggling to support 4 ministers and at St Faith’s 

we are unable to meet our current share of the parish share. Other churches in the benefice are also 

struggling.  Breaking the benefice up and incurring additional costs seems counter intuitive at a time 

when we are likely to have to reduce to three full time priests for four parishes.  

Speaking as an individual I do not have the skill set to file accounts in the prescribed format to the 

charity commission so we would have to employ accounting help which we can not afford, I am 

seriously thinking of resigning my post if this goes ahead.  Taking St Faith’s as an entity we do not 

have the income to support a full time priest and all the costs that involves so setting up as a 

separate parish does not make sense to me.  
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I do realise that the current PCC is cumbersome but demolishing all the central support we have 

doesn’t seem the most practical way forward.   Taking a small practical example, we currently use 

one photocopier for the four churches it wouldn’t make sense to have one each.  I would have 

thought it would be possible to restructure how the PCC is run without having to break up into four 

parishes.  Has any cost/benefit analysis been done as I have not seen anything.  

 

Best regards  

 

Carolyn Kisby   

 

St Faith’s treasurer 

 
 
From Andrew Surry 
Dear Sir, 
  
I would like to make a Representation regarding the proposed Pastoral Scheme for the Benefice of 
Hitchin and St. Paul’s Walden. 
  
Name:                 Andrew Surry 
Church:               St. Faith’s Hitchin 
Position:             Methodist Steward and JCC member 
  
I would like to make the following observations: 
  
Local Ecumenical Project 
There is no mention in the draft scheme of the fact that St. Faith’s is a joint church: Methodist and 
Church of England. Nor any mention that, presumably, St. Faith’s will continue to be managed by a 
Joint Church Council (a phrase which does not appear in the Glossary at the end of the document), 
rather than a Parish Church council. I further note that the North Hertfordshire Methodist Circuit is 
not on the official circulation list. 
  
Can we be assured therefore that the current governance of St. Faith’s, and covenants with the 
Methodist Church will continue under the new scheme? 
  
Finance 
 There is no mention in the draft scheme document of the financial consequences of the proposed 
changes. It is unusual for agreement to be sought without advising of the associated costs. This 
should have been part of the documentation provided. 
  
We were provided with some outline costs in one of the earlier meetings and this showed that St. 
Faith’s parish share would actually increase under the proposed scheme, without consideration of 
whether St. Faith’s could afford the increase. Also the outline costs applied the same share factor of 
1.3 to all four parishes, whereas I would suggest that the value of the housing (using this as a rather 
crude measure of the earning power of the congregations) varies considerably between the four 
parishes, and that the parish of St. Faiths does not have the level of housing at the upper end of the 
market that are present in some of the other parishes. 
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May we be assured that the share factor applied to St. Faiths will reflect the earning power of the 
parish of St. Faiths, rather than the parish of Hitchin as a whole. 
  
It should also be noted that there is an assessment from the Methodist Circuit for St. Faith’s and I 
would seek assurance, to avoid any element of double counting, that the Methodist numbers would 
not be included in any future Parish Share calculations. 
  
Therefore could proper costings of Parish shares under the new scheme be made available (as they 
should have been) before the time for representation is complete. 
  
Ratio Decidendi 
 As a Methodist brought up under a Circuit system of Church governance I look at the partial break 
up of the Team setup in Hitchin as a backward step. Whilst I accept that the current Hitchin Parish 
Church Council is not working, I understand that other Team ministries within the diocese work fine 
(the example of Hatfield was given in one of the open meetings) and so I do not see that it is the 
Team principle that is at fault, but local factors in Hitchin. Therefore I am concerned that solution 
may well be dealing with the symptom rather than the problem. This is purely a personal 
observation rather an objection as such. 
  
Type of Response 
 In the first instance I would prefer a written response to the above, especially where assurances 
have been sought, rather than a meeting, virtual or otherwise. 
  
Yours faithfully 
  
Andrew Surry 
 
 
From Dr Peter Cranfield 
 
Dear Mr Crowe 
Re: Mission and Pastoral Measure 2011 Diocese of St Alban Benefice of Hitchin and St 
Paul’s Walden 
I write to make a representation about this Mission and Pastoral Measure. Until I saw the 
document dated 12th October 2022 I had no idea about these plans. As it is, the Draft gives 
no detailed indication of the purpose nor the result of implementing the changes proposed. 
 
I live in the town of Hitchin, and in the Parish of Hitchin. I have a choice of Church to visit 
and my usual place of worship is St. Mary’s Church. There are many others in the town who 
make this choice and they live across the whole of the parish and the whole of the town. 
 
The arbitrary division of the current parish into four means that many people who worship at 
St. Mary’s would be living in a totally different parish. 
 
The questions that immediately arise are: 

•  What difference does it make to the members of the congregation to have these 
alterations? 

• What difference does it a make to the church to have these alterations? 

• What consequence will it have upon the properties, their value, their rateable value 
and their status when they are assigned to different parishes? 

• What financial changes will result following these changes? 

• Why has no open consultation process occurred? 
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• If there are benefits to the church, what benefits arise for the members of the 
Churches? 

• On what basis have the boundaries been set and can any changes be made to 
them? 
 

I note that ‘the Bishop may allow anyone wishing to be married in one of the other parish 
churches to do so’. What happens if the Bishop chooses not to allow this, and on what 
grounds is the choice made? 
 
I believe that these questions should be answered fully and openly, and that full consultation 
of the members of the churches should be carried out before any such change is made. In 
this current age, ‘user centred design’ is paramount in exercising change and improvement. I 
do not see evidence of this approach. 
 
Your sincerely 
 
 
 

Peter J Cranfield 
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