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Summary  
 
(i) The draft Pastoral Scheme providing for: (i) the union of the benefice of Thorngate 

and the benefice of East with West Wellow and Sherfield English (also called the 
Blackwater benefice) with their constituent parishes to remain distinct); (ii) the 
appointment of the Reverend James Pitkin to be the first incumbent of the new 
benefice and for his parsonage house to be that of the benefice of Thorngate; and 
(iii) the transfer of the parsonage house of the benefice of East with West Wellow and 
Sherfield English to the Winchester Diocesan Board of Finance for diocesan 
purposes attracted three representations against, 12 in favour,  and two letters of 
comment.  

 
(ii) Those against the draft Scheme argue that the union of these two benefices does 

not reflect the social geography of the area. They are concerned that the resultant 
benefice will comprise a twelve-mile-long string of parishes and that East with West 
Wellow is more suburban in nature and looks more to Romsey and Salisbury than 
the other parishes which are more rural and look to Stockbridge. They say East with 
West Wellow (and possibly Sherfield English) would be more appropriately linked 
with Romsey Abbey or with parishes in other deaneries or in the Diocese of 
Salisbury. One is concerned that there would be a decline in attendance and giving 
in the Wellows if some choose to worship elsewhere. They think the incumbent 
should reside in the Wellows rather than in Lockerley as it is the parish where half 
the population of new benefice lives and are also concerned that the proposed 
staffing of an incumbent assisted by a House for Duty priest will be insufficient. 
They are also concerned about the intention that each of the six parishes would 
have two representatives on the proposed benefice council enabling East with West 
Wellow, with half the total population, to be outvoted.   
 

(iii) The Romsey Deanery, the Thorngate Benefice Council, and the three Thorngate 
PCCs all support the proposed reorganisation, as does the incumbent of the 
Thorngate benefice (and incumbent-designate of the proposed benefice), but only 
on the basis of having additional clerical support, particularly in relation to 
occasional offices and schools’ work, in the form of a house-for-duty (HFD) priest 
living in the Wellows house. 
 

(iv) The Bishop of Southampton says that in terms of social geography the proposed 
benefice will be similar to other rural benefices in the Diocese. She does not agree 
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that the Wellows is significantly different from the other parishes in this respect and 
says it would not sit well in a benefice with the large parish of Romsey. She does not 
think attendance and giving at the Wellows would be reduced by the new benefice 
and thinks it would be adequately staffed with the addition of a HFD priest. She says 
that a centrally placed residence for the incumbent would reduce travelling time and 
that the PCCs have agreed the representation on the benefice council and limitations 
on its authority. 
 

The sifting groups’ decision 
 
(v) The case has been examined by the Committee’s case sifting representatives who 

recommended that the matter should not be afforded a public hearing as the issues 
were clear from the correspondence and they did not think the Committee would gain 
additional information or that a hearing was necessary for reasons of fairness. 

 
Issues for the Committee 

 
(vi) Does the proposed new benefice make sense in terms of social geography? Was 

alternative reorganisation considered and are there good reasons for preferring that 
proposed in the draft Scheme? 
 

(vii) Is attendance and giving in the Wellows likely to be adversely affected within the 
proposed new arrangement? 
 

(viii) Is the proposed staffing of the new benefice likely to be sufficient? 
 

(ix) Is Lockerley more appropriate than The Wellows as the place of residence of the 
incumbent of the proposed new benefice? 
 

(x) Are the proposed arrangements for the benefice council likely to be satisfactory and 
not impact unfairly on the Wellows? 
 

(xi) Would it be practicable or helpful to have a three-year trial period of a House for Duty 
post solely for the Wellows? 
 

(xii) Would the draft scheme further the mission of the Church of England and make 
better provision for the cure of souls in the diocese? 

 
Recommendation 
 
(xiii) The Committee is invited to consider the representations and the issues set out in 

this report and whether the draft Scheme should proceed.  
 
Information for the Committee 
  
1. A “Joint Council” is a provision brought about by the Church Representation and 

Ministers Measure 2019, which may only be established under the Church 
Representation Rules and deals with matters that may be delegated to it by the 
PCCs concerned. PCCs may choose to delegate all their functions and those that do 
so effectively go into abeyance. Joint Councils could only be established from 1st 
January 2020. Before that date the CRR made provision for establishing Joint PCCs 
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which were more limited in scope as, unlike Joint Councils, they were not corporate 
bodies and some functions could not be delegated to them, so a PCC was never in 
abeyance. Since 1st January 2020 it has no longer been possible to create new Joint 
PCCs but those already in existence continue unless reconstituted as Joint Councils 
or otherwise dissolved.  
  

2. Some benefices have informal Benefice Councils which are a matter for agreement 
between the parishes concerned. There is no formal procedure for establishing, 
amending or revoking one or deciding the functions to be exercised by it. 
Consequently, it is more flexible, but that could include a parish unilaterally 
withdrawing from the Council. The draft Scheme itself cannot make provision for the 
establishment of a Joint or Benefice Council or for what functions are to be delegated 
to it. A formal Joint Council could only be established by a Scheme under the Church 
Representation Rules. This would require all the participating parishes to give 
approval, by a two-thirds majority of those attending and voting, at an APCM or 
Special Parochial Church Meeting and for the Scheme to be approved by the 
Bishop’s Council. Not all parishes need to delegate the same functions. Once 
established the same procedure is required to amend or revoke the CRR Scheme, 
which means that an individual parish cannot unilaterally decide to withdraw or take 
back a particular function.   
 

3. In this case, the Thorngate benefice has had a body called a Benefice Council for 
some 20 years, which appears to have been formalised as a Joint PCC (not a Joint 
Council) in 2019.   

 
4. However, in August 2019 all the PCCs (of Thorngate and Blackwater) in the 

proposed scheme met and agreed to operate an interim (and still informal) extended 
Benefice Council, including representatives of the Blackwater parishes in preparation 
for the proposed Pastoral Scheme.  Confusingly, this has also been referred to as the 
Joint Council, although legally speaking it is not one. It has to be informal at this 
stage as only “connected” parishes can form a Joint Council and all the parishes are 
not yet connected. To be connected parishes must be in the same benefice, in 
benefices held in plurality or in benefices in the same group ministry.   

 
5. This agreement is expected to be formally adopted at the Annual Parochial Meetings 

as a formal Joint Council scheme if the current draft Scheme proceeds.  However, 
the individual PCCs would continue and to choose not to ‘delegate’ some matters to 
a Joint Council but the incumbent expects matters which would be delegated to 
include: Safeguarding; H&S; centralised purchase of church requisites; paying of 
expenses of Ministry Team; coordinating Benefice-wide mission). 

 
6. The present position therefore is that a formal Joint PCC still exists for the Thorngate 

parishes but in practice they have instead been working with the Blackwater parishes 
in the informal Benefice/Joint Council.  
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Background 
 
7. The then two benefices of Lockerley with East Dean; and The Tytherleys were united 

in March 1973 to form the benefice of “Lockerley and East Dean with East and West 
Tytherley”, with their three parishes continuing distinct. By a Bishop’s Pastoral Order 
which took effect in February 2020 the name of the benefice was altered to 
“Thorngate”.  
  

8. A Pastoral Scheme which took effect in March 1998 the newly created benefice of 
Sherfield English was united with the benefice of East with West Wellow to form the 
new benefice of “East with West Wellow and Sherfield English”, with its two 
constituent parishes continuing distinct. 
 

9. The Parish Information Forms supplied by the parishes show the populations and 
electoral rolls of the five parishes affected by these proposals: 

 
Parish   Population   Electoral Roll 
 
East Tytherley   215    17   
 
Lockerley-with-East Dean  1,115    73 
 
West Tytherley   600    55 
 
East with West Wellow  3,400    98 
 
Sherfield English   600    30    
 
 
TOTAL    5,930    273  
 
   

10. The draft Scheme carried the following diocesan rationale: 
 

“A diocesan review of clergy deployment proposed a union of the benefice of 
Thorngate and the benefice of East with West Wellow and Sherfield English. During 
informal consultation the possibility of a union between the parish of East with West 
Wellow and the benefice/parish of Romsey was suggested.  After further discussion 
this suggestion was deemed not suitable, and it was agreed that both parishes, 
East with West Wellow and Sherfield English, would be better suited in a union with 
the Thorngate benefice (this was also the deanery’s preferred option) – with the five 
constituent parishes continuing distinct. 
 
Following on from successful *SDF funded pilot schemes for the rural ‘benefice of 
the future’, these discussions formed part of an intentional move to create larger 
rural benefices to be led and resourced by ‘benefice ministry teams’.  
 
The enlarged benefice of Thorngate and Blackwater will have an incumbent and an 
associate minister (on a *HFD basis), plus a number of active *PTO clergy, 
alongside an established and growing team of lay ministers (both *LLMs and those 
holding the Bishop’s Commission for Mission).  
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Recruitment of the HFD associate minister is planned to coincide with the 
(estimated) coming into effect of the Scheme, assuming of course that it is capable 
of reaching that stage. The HFD associate minister will live in West Wellow; and it is 
hoped that this will be the best way to provide both local presence and care in 
Sherfield English and the Wellows, along with support and resource across the 
whole, larger benefice. We believe that a HFD role as part of a wider ministry team 
offers better support, collegiality, cover and wellbeing to the whole ministry team. 
 
* SDF = Strategic Development Funding; * HFD = House for duty 
* PTO = Permission to Officiate; * LLM = Licensed Lay Minister” 

 
11. Attached are:  
 

Annex A: A copy of the draft Pastoral Scheme; 
 
Annex B: A scaled map of the area;  
 
Annex C: Crockford printouts for both benefices;  
 
Annex D: Parish information forms for the five parishes; 
 
Annex E:  A copy of the letter referring the representation to the Bishop of 

Southampton together with a copy of her response; 
 
Annex R: Copies of the representations; 
 
Annex S: Supplementary comments received from Mr and Mrs Newby and 

Wellows PCC together with the Bishop of Southampton’s 
supplementary response. 

 
 
Summary of representations against  

 
12. Mr and Mrs Newby say that the main reason why the East with West Wellow parish 

(“the Wellows”) should not be linked to the Thorngate benefice and its constituent 
parishes is the social geography of the area. They say that “the Wellows” is more 
suburban in nature and its residents look to Romsey, Southampton and Salisbury 
rather than to the rural parishes in the Test Valley to their north. They also 
characterise it as “New Forest Edge” as are the parishes immediately to its west, 
which although now in Hampshire remain in the Diocese of Salisbury. They say the 
Thorngate parishes look northwards to the Test Valley or to their neighbouring rural 
parishes. They also point out that the proposed new benefice would comprise a long 
narrow string of parishes twelve miles in length with the incumbent being housed at 
Lockerley, at a distance from the Wellows, where more than half the benefice 
population would live.  
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13. The Newbys also think that the proposed staffing of the benefice of 1.5 posts for a 
population of 6,000 compares unfavourably with the provision for Romsey where the 
Abbey has six priests and three deacons for a population of 21,000.  

 
14. They are also concerned about the representation on the proposed benefice council 

where they say each parish would have two representatives which would allow the 
Wellows to be always outvoted by the smaller parishes on administrative and 
financial matters, although it would have the majority of the population. They are 
particularly concerned that this could lead to the siphoning of funds from Wellow to 
the other parishes. 

 
15. They say there must be a more logical reorganisation and that there has been 

insufficient consideration of alternatives. They suggest several possibilities. They say 
that the Wellows (and possibly Sherfield English if it so wished) would be better 
linked to Romsey and no reasons have been given for the statement in the Diocesan 
rationale that a union of Romsey and the Wellows “was deemed not suitable”. 
Alternatively, they say the Wellows could be transferred to and linked with parishes in 
the Salisbury Diocese. They also question whether the Diocese is putting too great 
an emphasis on ministry in urban parishes and consideration should be given to 
reversing this policy, including whether the Wellows, with or without Sherfield 
English, should continue as a separate benefice. 

 
16. They also express concern about changing the status of the parsonage house at 

Wellow if that might make it less likely that it will have a resident priest. 
 
17. Mr Richard May says it is irrational to remove a full-time vicar from Wellow rather 

than from Lockerley when the population of Wellow is greater than that of the rest of 
the proposed benefice together. He points out that Wellow is a growing village with a 
growing school and expresses concern about the effects if it has a part-time vicar 
whose primary focus for regular and celebratory services is not at St Margaret’s. He 
fears that the congregation will drift away to Romsey or Salisbury, the healthy lay 
structure will be lost and that this could result in the loss of some £35,000 which the 
parish pays to the diocese.  

 
 
18. He suggests that the poor handling of consultations, which felt “for show” rather than 

truly significant, has already led to this beginning and says that the parish cannot 
trust an incumbent by whom it feels misled about the process and its outcome.  

 
19. He says all the evidence points to forced merger schemes leading to a reduction 

rather than an increase in congregations and giving and suggests there should be a 
three-year trial of Wellow as a stand-alone benefice with a house-for-duty priest 
responsible solely for it. 

 
20. Mr May also refers to a 2012 diocesan paper on house-for-duty posts, which says 

that HFD priests should only be used to expand the church’s mission rather than to 
support its decline and says that such an appointment at Wellow would contravene 
this. 

 
21. Clare Richards accepts that the Church may not be able to support priests for both 

current benefices. However, she is concerned that the proposed union of benefices is 
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based on the convenience of one having become vacant rather than seeking the best 
longer-term arrangement. She agrees that the Wellows and Sherfield English are 
part of the New Forest Edge and are served by Romsey and have little in common 
with the other parishes which are part of the South Downs and look to Stockbridge 
for secondary schooling. She thinks there are other more natural groupings, but this 
involves looking at parishes in different deaneries (or a different Diocese).  

 
22. Within the reorganisation proposed she is pleased that the parishes would remain 

separate and says that they should only be merged if and when all the PCCs agree 
that their activities have been merged and they have grown in understanding of each 
other. She also approves, on an interim basis the appointment of a house for duty 
priest to meet Wellow’s need for the services of a priest on a regular and committed 
basis.  

 
23. However, she thinks that Wellow, as by far the most populous parish, is the logical 

place of residence for the incumbent of the proposed new benefice. She understands 
why the designated incumbent, Mr Pitkin, would not wish to move, but says the 
Wellow parsonage should be retained in benefice ownership as the designated 
parsonage with the intention that the next incumbent would live there, and that 
consideration should then be given to whether the Lockerley parsonage or a 
replacement house in a better location should be the residence of a second priest.     

 
Comments 
 
24. Two representors have said their views are comments, not objections, but express 

concerns about the draft Scheme which reflect those of those who are against it. 
 
25. The Wellows PCC says that although it has serious concerns about the proposed 

Scheme, it is not objecting to it. 
 
26. It feels that some elements of the Scheme would adversely affect its parish, but 

recognises some concessions have been made, like having a HFD at Wellows and 
the pattern of services continuing.  

 
 
27. However, it is concerned that  
 

• if the proposed Scheme is allowed to proceed, the Benefice Council could 
modify it to the detriment of the Wellows given that it could be outvoted by the 
other parishes, despite having the largest population. 

• The area with the significant population centre would also be distant from the 
vicarage with no public transport link.  

 
28. It asks that the proposals be trialed for a minimum period of three years by allowing 

the HFD priest to be the incumbent of Wellows, or at least having no change for a 
similar period of time.  

 
29. Anita Wolfe asks why it is even proposed to unite the benefices as there appears to 

be no financial necessity for this and no reason the Wellows should not have an 
incumbent living in its parsonage house, which would provide continuity, rather than 
having a HFD priest.  
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30. She says incumbents need to live close to their parishioners, which was given as a 

reason for replacing the previous parsonage house which had been next to the 
church but away from the village centre at Wellows; what is being proposed would 
leave the incumbent some miles away from many of their parishioners.  

 
31. She also echoes the concern about the proposed voting arrangements on the new 

Benefice Council.  
 
32. She sends in a newspaper cutting from The Times edition of 3 September 2022, an 

article saying the Church needs to do more to support its rural parishes and that 
throwing money at new initiatives has proved not to be sustainable or beneficial in 
the longer term. 

 
 
Summary of the representations in support of the draft Scheme 
 
33. Romsey Deanery says that the proposed union of the two benefices, with the five 

constituent parishes continuing distinct but with a joint council, has the support of the 
deanery synod. 

 
34. The Thorngate Benefice Council writes in support. It says that this Council, which is 

effectively a ‘joint council’, has been in place since before the current incumbent 
arrived in 2003. It outlines the benefits and workings of this Council, including the 
intention to carry this forward in the proposed arrangements, whereby each of the 
parish churches would have two representatives on the Benefice Council. 

 
[Note by staff: there are legally five parishes here, with six parish churches in total. It 
would appear that the Lockerley-with-East Dean parish has been operating as two 
separate parishes, each with its own PCC, which is legally incorrect]. 

 
35. The Reverend James Pitkin, as incumbent of the current Thorngate benefice and 

named as the first incumbent of the proposed new benefice, describes the envisaged 
workings of a new Mission Action Plan to bring together the two benefices, and the 
impact of Covid that plan.  

 
36. Although he supports the proposed Scheme, he says that it will be costly to him: he 

faces opposition to mission and growth from some, and unreasonable resistance to 
new ways of working from certain others. Without adequate resourcing, primarily the 
early appointment of a HFD or equivalent, his reservations would become objections. 
He has however been assured in writing by the Diocese that the resources of the 
Clerical Registry with be available at the diocesan expense until a HFD is appointed. 
Only on that basis is he in favour of the proposed Scheme. 

 
37. He does, however have some concerns:  
 

- the proposed benefice needs to have a joint council established to simplify 
administration, whilst retaining separate PCCs. There is agreement for an 
interim Joint Council, but there are still some unresolved issues, mainly on 
financial matters and patterns of services across the six churches;  
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- occasional offices could well be a challenge within a benefice with double the 
population of Thorngate  and the Blackwater benefice having no administrative 
support in this area of work; 

 
- ministry to schools’ work would increase, as there is an expectation for the 

incumbent to be involved in the life of all three schools (up from the two in his 
current benefice); 

 
- the current Thorngate benefice has a Ministry Team of the incumbent, two 

priests with PTOs, an LLM/Reader and seven Bishop’s Commission for 
Mission (Worship)/ leaders. There are also six trained and authorised Benefice 
Church Visitors, with little capacity for increased commitment across the 
proposed benefice. There are two people in Sherfield English who have 
completed training on the BCM (Worship) who feel that they can continue to 
lead some of the non-Eucharistic services in their parish. The Wellows parish, 
despite being populous, has nobody officially exercising ministry;  

 
- the future Benefice Ministry Team needs to have a HFD associate priest 

appointment made as soon as possible if the incumbent is to cope with the 
increased workload; 

 
- in connection with Finance, neither of the Blackwater parishes have 

contributed in full to the Common Mission Fund over recent years. They were 
the only parishes in Romsey Deanery not to do so in 2021. A change of 
culture is needed, which several incumbent, archdeacons and bishops have 
failed to achieve; 

 
- he outlines the hopes and intentions for mission and growth for the proposed 

new benefice which, although promising, will however be hard to deliver in the 
short-term given the resistance to the new benefice from the Wellows parish. 

 
38. The three PCCs of East Tytherley; West Tytherley; and Lockerley-with-East Dean all 

support the proposed Scheme. They say it will allow for Mr Pitkin to stay in post with 
appropriate clerical support. Joining with other parishes and forging new 
relationships, sharing resources are all good things. It also allows the retention of 
local governance, by their parishes continuing distinct. 

 
39. However, they are concerned about some of the negatives, including that of extra 

workload for their incumbent, particularly in relation to occasional offices; extra 
pressures on clergy volunteers; more meetings for the churchwardens for the 
Wellows and Sherfield English parishes; additional financial pressures, increase in 
work for the Benefice Treasurer. 

 
40. Sherfield English PCC says it is disappointed to be losing a rector who had 

responsibility for only two churches, but understand the pressures placed on the 
Diocese, and is also happy to join the existing Benefice Council but with its parish 
and PCC continuing distinct to handle matters relating to its parish church of St 
Leonard’s.  

 



 

 

10 
 

41. It asks that Mr Pitkin retains his post with the support of a HFD living at Wellows who 
is able to support all the parishes of the whole of the new benefice with their time not 
being dominated by the Wellows parish.  

 
 
42. It shares similar views to that expressed by the three PCCs of the Thorngate 

benefice and wonders why there is no reduction to the CMF payment despite the 
reduction in clergy hours offered. It can see that the current arrangements in 
Thorngate work well under Mr Pitkin but there is concern that such a large benefice 
might struggle under any potential future leadership that might be less inclusive or 
hardworking. 

 
43. Five individual representors, including the churchwardens and PCC secretary from 

Sherfield English, express general support for the draft scheme now that a proposed 
union of parishes has been dropped and provision made for HFD living in the 
Wellows. However, they emphasise that the HFD priest’s time should not be 
dominated by the Wellows but also shared among the other parishes. They also say 
that each parish should have equal voting rights on the Benefice Council to prevent it 
being dominated by the Wellows. Some express concern about the discord caused 
by the consultation process and hope Mr Pitkin will receive support from the Diocese 
if this persists, as and when he needs it. 

 
The Bishop’s response 
 
44. Following normal practice, a copy of the representations was sent to the Bishop to 

seek her response on the representations and the matter generally. The Bishop of 
Southampton explains that in 2017, a major review of Romsey Deanery was carried 
out which led to a reduction and redeployment of clergy within the Deanery. 
 

45. The Bishop says that in 2019 a Deployment Working Group was established with 
the remit to consider the number and location of their stipendiary clergy 
appointments, and to make recommendations as to how finite resources could be 
allocated in a way which best addressed the missional priorities which the Diocesan 
Synod had formulated and adopted at its 2013 and 2016 conferences. A 
consultation process took place over a period of several months, and the group’s 
final recommendations were received and adopted by the Diocesan Synod at its 
residential conference in November 2019. 
 

46. Having agreed at its July 2019 meeting a three-year financial plan, the Diocesan 
Synod adopted a recommendation to continue working with roughly 140 stipendiary 
posts. However, Covid arrived in early 2020 and the effects of the pandemic and 
numerous lockdowns soon became evident and resulted in a revised number of 
stipendiary posts that could be supported by the Diocese of circa 120. 
 

47. The above criteria impacted the proposed reorganisation here, with the initial 

thinking being that the union of the benefices of Thorngate; and East with West 

Wellow and Sherfield English would have no additional resource in support of the 

loss of one of the incumbent posts. However, as a result of conversations with the 

parishes involved, it was agreed that there would additionally be a House for Duty 

post to be resident in the Wellows parsonage house, which matched Romsey 

Deanery’s recommendation. 
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48. The Bishop thinks that the Thorngate and Blackwater benefices are very similar in 
character and make-up, and effectively ‘villages’ in nature all looking to different 
places for local services. They run together north to south with a distance from ‘top 
to bottom’ very similar to the adjacent Mid Test Benefice, and different from the 
nearby market town of Romsey. She therefore sees no geographical or social 
reason why these parishes should not be able to work well together. The Diocese 
has many benefices with parishes spread across quite a wide geographical area. 
This very rarely, if ever, means that congregation members have to travel from end 
to end. 
 

49. The Bishop says that a link between the Romsey benefice and the Wellows would 
not work well. Romsey, with a population of some 18,000 and growing, with the 
demands of the Abbey, would not be able to take on additional responsibility for the 
Wellows without additional clerical resources. The proposed grouping has the 
backing of four of the five PCCs involved, with both the deanery and diocesan 
leadership agreeing that the Wellows parish would not be best served by becoming 
a small part of a benefice containing such a large parish as Romsey. 

 

50. The five affected PCCs met in a Joint PCC Meeting on 19th August 2021, to enable 
them to share a common vision of a Mission Action Plan, the aims of which are 
detailed, to provide for the better cure of souls for the affected parishes through 
sharing of existing resources and development and authorisation of new volunteers. 
 

51. The ministry resource envisaged for the proposed Thorngate and Blackwater 
benefice is:  

- an incumbent 
- a HfD priest;  
- two retired PTO associate priests;  
- one LLM/Reader;  
- nine worship leaders; and  
- six trained and authorised Benefice Visitors. 

  
52. At present there are two lay worship leaders in Sherfield English, and currently no 

lay ministry resource in East with West Wellow. 
 
53. In response to the suggestion that the Blackwater benefice should have its own 

incumbent living in the Wellows parsonage, with perhaps a trial period of some 
three years, the Bishop says the diocese cannot see what that would achieve; it 
would also require the creation of a post which would require the reduction of a 
stipendiary one elsewhere. In any event the Sherfield English parish does not 
support such a trial period and welcomes being part of a larger benefice and the 
additional support that would provide to its parish. 

 

54. The workload associated with the Wellows and Sherfield English parishes is 
deemed by the deanery and diocesan leadership to be more than could be 
managed by a HfD priest working as a priest-in-charge without the support of a 
wider benefice ministry team. She also notes that some HFD clergy are not looking 
for leadership responsibilities and would prefer to focus on taking services and 
pastoral care among other aspects of ministry. 
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55. She says that part of the learning in the Diocese from the SDF-funded ‘Benefice of 
the Future’ Programme – is the creation of benefice ministry teams, working 
collegially, covering a larger area, bringing different gifts across the benefice. Here 
an HfD living in the Wellows house as part of a larger benefice would provide 
clerical support and the Blackwater parishes would benefit from having the gifts of 
others in the wider ministry team supporting them.  
 

56. In relation to Mr Pitkin’s concern about the need for support, the Bishop 
acknowledges that under her proposals the number of occasional offices would 
double (she provides average annual figures as an indication of the levels involved). 
Mr Pitkin’s other roles, including that with the schools, would also increase: the 
Thorngate benefice has two schools, whilst the Wellows one has three. There is 
already good work with the schools in the Thorngate benefice, and both PCCs of 
the Wellows benefice would like to see similar links in their parishes. However, she 
thinks the ministry resources as outlined above would ensure Mr Pitkin could look to 
others to assist as required. It has also been agreed that if the Scheme proceeds Mr 
Pitkin would receive ‘free’ support from the Clerical Registry until a HfD priest is 
appointed and living in West Wellow. 
 

57. The Bishop details the consultation process which started off in November 2020 
(with no HfD allocation), which in March 2021 was amended to include such a 
provision to when the formal consultation period commenced in connection with the 
draft Scheme. She also details the various meetings which took place in that period 
together with the voting figures on the ‘Interim Joint Council’ arrangements, and 
who attended these from the diocese, including one that she attended with the 
Wellows parish in November 2021. 
 

58. The Interim Benefice Council, with representation from all of the parishes of 
proposed new benefice, has met regularly since the summer of 2021, and has 
listened carefully to the concerns which the Wellows PCC, in particular, has had 
with the proposals. Their primary concerns around worship, finance and 
representation have been thoroughly listened to and largely resolved to the 
satisfaction of its PCC. 

 

59. The PCC of Sherfield English and all the Thorngate PCCs have been very 
supportive of the proposed scheme, and generous in accommodating the concerns 
of the Wellows PCC throughout the process, as can be evidenced from the minutes 
of the Interim Benefice/Joint Council. 
 

60. On the concerns that the proposals may lead to a reduction in congregation 
numbers and giving, the Bishop says that the worshipping community in the 
Wellows has been in decline in recent years of some 2% per year since 2018. The 
levels of giving across the East and West Wellow and Sheffield English parishes 
were lower in recent years (2020 and 2021), when their benefice had a full-time 
incumbent, than they are now.  
 

61. With the continuation of the current pattern of services in East and West Wellow, 
together with a HfD person living in the Wellows house, she thinks it is unlikely that the 
proposed scheme would lead to a linked reduction in the worshipping community 
and does not think there will be a reduction in giving. The Bishop provides figures 



 

 

13 
 

for 2020 to 2021 in relation to this. All parishes across both benefices are forecast 
to contribute full CMF (Common Mission Fund/Share) in 2022. 
 

62. In relation to concerns that on the one hand all six churches (in the five parishes) 
should have equal representation on the benefice council to prevent it being 
dominated by the Wellows and on the other that this will mean the Wellows  parish 
would have insufficient representation in relation to its population and could be 
outvoted to its detriment, the Bishop explains that these concerns were considered 
by the Interim Benefice Council at its September 2022 meeting. A decision was 
taken then that changes to finance and patterns of service can only be changed 
unanimously (by those attending the meeting at which any change is made). 
 

63. The Thorngate Benefice has had a Benefice Council/Joint Council for nearly twenty 
years, although it has only had a formal agreement over the last four years. The 
principles on which it operates mirror those successfully implemented in the 
neighbouring Mid Test Benefice. One of those principles is that each church has 
two representatives on the Benefice Council regardless of the parish’s population 
or Worshipping Community numbers. 
 

64. On whether the current Benefice Council would be replaced by a formal Joint 
Council, the Bishop explains that instead all five PCCs have resolved to delegate 
matters pertaining to Mission and Ministry to the Benefice Council. Church service 
rotas would be within the remit of the Benefice Council solely, but some other 
matters would not be within its remit, including: 
 

- any relating to issues (including finance) pertaining to any of the individual 
church buildings of the five parishes; 

- any financial matters (other than Incumbent’s and Ministers’ expenses and 
Benefice administration costs) that cumulatively exceed £2000 in any one 
financial year; 

- the amount to be paid to the Diocesan Common Mission Fund; 
- any matter not permitted to be delegated according to the Church 

Representation Rules in force from time to time. 
 

65. The Bishop encloses as (Appendix A) the letter from the Assistant Archdeacon sent 
to the Wellows PCC in July 2022, which led to their agreement to proceeding with 
the draft scheme. All other parishes have indicated their support for the 
Benefice/Joint Council. 
 

66. With regards the choice of parsonage house for the proposed benefice, the Bishop 
explains that the parsonage house of the Thorngate benefice is located in 
Lockerley, which is at the centre of the proposed new benefice; the Wellows house 
would be used for the HfD priest. To have the incumbent living at the Wellows 
house, at the southern end of the proposed grouping, would result in increased 
travelling times to get to other parts of the benefice for the incumbent. Under these 
proposals the Wellows parish enables a visible clerical commitment to its 
community. 
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Supplementary views of the representors 
 
67. The Newbys are still of the view that these proposals lack social geographical insight 

and a misunderstanding on the diocese’s part of its impact on their community. It 
seems to them that Romsey Abbey’s original objection to any union with Wellow was 
identical to that of Mr Pitkin in Thorngate in relation to needing additional clerical 
help. Now that a HfD priest has been conceded, the possible union with Romsey, 
their geographical neighbour, should surely be revisited.  

 
68. They are concerned about Mr Pitkin’s call for a “change of culture” in the two 

Blackwater parishes and they do not recognise “the task in which several 
incumbents, archdeacons and bishops have failed”; they wonder what kind of culture 
Mr Pitkin envisages in their two parishes in future. The say the Diocesan view also 
seems to suggest that only Wellow needs a change of culture because it has not 
always paid its “share”, which is clearly not right. They also mention the relevance 
and impact on the Florence Nightingale connection (whose tomb attracts visitors). 

 
69. Wellows PCC repeats its request that it be given a trial period of three years for it to 

operate independently under a HfD living in the Wellows parsonage. The much 
smaller parish of Sherfield English, which is geographically contiguous with 
Lockerley, could be joined with the Thorngate Benefice, if that is its wish, causing 
only limited impact on that benefice.  
 

70. It continues to express its concerns about the proposed Benefice Council/Joint 
Council and agrees with the Newbys with regards the social and geographical 
considerations not being fully understood by the Diocese. It also does not disagree 
with any of the points raised by the objectors to the proposed scheme from the parish 
of Wellow, and it echoes the concerns with regards some comments made by Mr 
Pitkin in his representation to the Commissioners, and especially in relation to its 
payment to the CMF, which it has consistently paid in full.  
 

71. It says that if the reorganisation does not go well there could be a serious risk of the 
Wellows not being able to raise such an annual sum, plus the signification additional 
money needed to maintain the work of the parish, its charitable giving and upkeep of 
the  Grade I listed 13thC church building. Its overall budget now exceeds £50,000 pa 
with the major part going to the diocese; all achieved by voluntary effort. 

 
Supplementary response from the Bishop 

 
72. Responding to points raised in the further submissions the Bishop of Southampton 

reiterates that the workload associated with the Wellows parish and the Sherfield 
English one is considered by the deanery and diocesan leadership to be less than a 
full-time role, but more than could be managed by a HfD working as a priest-in-
charge without the wider benefice ministry team.  
 

73. In relation to the merits of other possible groupings, she says that to leave the 
Wellows parish as the sole recipient of such a HfD priest would be detrimental to the 
Sherfield English parish and any other places linked to Sherfied.  An HFD post for 
Wellow alone would not be justified. 
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74. As regards a union of the Wellows (and possibly Sherfield English) with Romsey she 
says that the Romsey benefice is growing in population and has just two stipendiary 
posts (plus a training one) and relies on a wider team of retired clergy and lay 
ministers to take on services, pastoral care and occasional offices, with no scope for 
expansion. The Romsey benefice thinks a full-time post rather than an HFD would be 
required for it to take on the Wellows. She adds that the differences between the 
Romsey parish and the Wellows are considered more pronounced than those 
between Wellows and the parishes of Thorngate. In any link with Romsey, the 
Wellows would also be much the smaller partner and in any Benefice Council 
arrangement Romsey would want greater representation because of its greater 
population in the same way that the Wellow representors do vis-a-vis the Thorngate 
parishes. 
 

75. The Bishop emphasises that the proposals provide for all the five constituent 
parishes of the proposed new benefice to continue distinct, allowing them all to retain 
the individual status whilst being part of a larger benefice. She reiterates that 
Sherfield English PCC does not support any three-year trial period allowing it and the 
Wellows parish to continue as now under a HfD, and looks forward to the increased 
support provided under the proposed arrangements. 

 
76. She says that there has been no intention to disparage The Wellows contribution to 

parish share but explains that the result of the transition from parish share to a 
Common Mission Fund, the contribution asked of the Wellows has reduced. The 
current per capita contribution of the Wellows is not significantly different to the 
Thorngate parishes (being not the lowest nor highest) although below the average for 
the proposed Thorngate and Blackwater benefice, for which she provides figures.  
 

77. In relation to the ‘geography’ argument, she says that the key factor for the local 
Church is the provision for the better cure of souls, and that goes beyond the factors 
that are appropriate to consider for local authority boundaries. The Diocese continues 
to see no geographical or social reason why the proposed grouping involving the 
Wellows, Sherfield English and the Thorngate parishes should not be able to work 
well together. 
 

78. The Bishop recapitulates the matters which would and would not be delegated to any 
Benefice Council should the new benefice come into being. Four of the five PCCs are 
fully supportive of the proposed arrangements. The principles learnt from the 
Thorngate benefice’s existing arrangements and also that of the neighbouring Mid 
Test Benefice is that having two representatives from each church has led to better 
understanding of other parishes and made compromise and considerate decisions 
much easier.  
 

79. In relation to the location of the parsonage house, the Bishop says that the HfD living 
in Wellows would provide a clear and living presence in the village additional to the 
church building, which supports what the Wellows’ PCC is seeking. 
 

80. The Bishop continues to believe the best way forward is the one that is now 
proposed. Deanery and Diocesan leadership are also reassured that the way the 
parishes have worked together under the guidance of the Incumbent of Thorngate 
Benefice means that the draft scheme has been owned at a local level and are 
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optimistic that it offers the best chance of  the continued flourishing of all five 
parishes. 

 
 
Issues for the Committee 
 

(i) Does the proposed new benefice make sense in terms of social geography? Was 
alternative reorganisation considered and are there good reasons for preferring 
that proposed in the draft Scheme? 

 
(ii) Is attendance and giving in the Wellows likely to be adversely affected within the 

proposed new arrangement? 
 

(iii) Is the proposed staffing of the new benefice likely to be sufficient? 
 

(iv) Is Lockerley more appropriate than The Wellows as the place of residence of the 
incumbent of the proposed new benefice? 
 

(v) Are the proposed arrangements for the benefice council likely to be satisfactory 
and not impact unfairly on the Wellows? 
 

(vi) Would it be practicable or helpful to have a three-year trial period of a House for 
Duty post solely for the Wellows? 
 

(vii) Would the draft scheme further the mission of the Church of England and make 
better provision for the cure of souls in the diocese? 

 
 
Recommendation 
 
The Committee is invited to consider the representations and the issues set out in this 
report and whether the draft Scheme should proceed. 
 
 
 
 

  Rex Andrew 
Church House 
Great Smith Street 
London SW1P 3AZ  
 
17 January 2023 



SUMMARY OF MAIN PROVISIONS OF DRAFT SCHEME (NOT PART OF THE 
DRAFT SCHEME) 

This draft Scheme provides for the union of the benefice of Thorngate and the 
benefice of East with West Wellow and Sherfield English (their constituent 
parishes to remain distinct) in the diocese of Winchester, for the appointment of 
the first incumbent of the new benefice and for his parsonage house to be that of 
the benefice of Thorngate, for the transfer of the parsonage house of the benefice 
of East with West Wellow and Sherfield English to the Winchester Diocesan Board 
of Finance for diocesan purposes and for the future patronage arrangements for 
the new benefice. 

DRAFT 

PASTORAL SCHEME 

This Scheme is made by the Church Commissioners this         day of                    20  
in pursuance of the Mission and Pastoral Measure 2011, the Right Reverend Deborah, 
Bishop of Southampton, duly appointed in that behalf pursuant to section 13 of the 
Dioceses, Pastoral and Mission Measure 2007, having consented thereto. 

Union of benefices 
1. The benefice of Thorngate and the benefice of East with West Wellow and
Sherfield English in the diocese of Winchester shall be united to create a new benefice
which shall be named "The Benefice of Thorngate and Blackwater", and the area of
the new benefice shall comprise the parish of East Tytherley, the parish of East with
West Wellow, the parish of  Lockerley-with-East Dean (the name of which shall be
altered to “The Parish of Lockerley and East Dean”), the parish of Sherfield English
and the parish of West Tytherley, which parishes shall continue distinct.

Archdeaconry and deanery 
2. The new benefice and its constituent parishes shall belong to the archdeaconry
of Bournemouth and the deanery of Romsey.

Designation of first incumbent 
3. If immediately before this Scheme comes into operation the Reverend James
Mark Pitkin holds an ecclesiastical office in either of the benefices referred to in clause
1 hereof he shall be the first incumbent of the new benefice.

Assistant curates: consequential provision 
4. If immediately before this Scheme comes into operation any person holds an
office of assistant curate (however described) in either of the benefices referred to in
clause 1 hereof he, she or they shall as consequence of the union of benefices effected
by the Scheme hold such office or offices subject to the same terms of service in the
new benefice of Thorngate and Blackwater.
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Place of residence 
5. The parsonage house of the benefice of Thorngate (known as The Vicarage,
Romsey Road, Lockerley, Romsey, SO51 0JF) shall be the place of residence of the
incumbent of the new benefice.

Transfer of parsonage house 
6. The parsonage house of the benefice of East with West Wellow and Sherfield
English (known as 1, The Beeches, West Wellow, Romsey, SO51 6RN), together with
the site and appurtenances thereof and the grounds usually occupied and enjoyed
therewith, shall without any conveyance or other assurance be transferred to the
Winchester Diocesan Board of Finance for diocesan purposes.

Patronage 
7. Subject to clause 3 hereof, the right of presentation to the new benefice shall
on each occasion be exercised jointly by the Bishop of Winchester in his/her corporate
capacity; the Executors of the Will of the late Hugh Barkly Gonnerman Dalgety,
Esquire, care of Millards Hill House, Trudoxhill, Frome, BA11 5DW; and the Church
Pastoral Aid Society Patronage Trust, whose registered office is at Sovereign Court
One (Unit 3), Sir William Lyons Road, University of Warwick Science Park, Coventry,
CV4 7EZ.

Coming into operation of this Scheme 
8. This Scheme shall come into operation upon the first day of the month following
the date of it being made by the Church Commissioners.

In witness of which this Scheme has been duly executed as a deed by 
the Church Commissioners. 

SIGNED by the Right Reverend Deborah, ) 
) 

Bishop of Southampton. ) 

Executed as a Deed by the Church Commissioners for England 

acting by two authorised signatories: 

------------------------------------------------- 

Signature of Authorised Signatory 

------------------------------------------------- 

Signature of Authorised Signatory 
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_______________________________________________________________ 
Notes by the Diocesan office (not forming part of the draft Scheme) 
 

 
The rationale behind the diocesan proposals is as follows: 
 
A diocesan review of clergy deployment proposed a union of the benefice of 
Thorngate and the benefice of East with West Wellow and Sherfield English.  
During informal consultation the possibility of a union between the parish of 
East with West Wellow and the benefice/parish of Romsey was suggested.  
After further discussion this suggestion was deemed not suitable, and it was 
agreed that both parishes, East with West Wellow and Sherfield English, 
would be better suited in a union with the Thorngate benefice (this was also 
the deanery’s preferred option) – with the five constituent parishes 
continuing distinct. 
 
Following on from successful *SDF funded pilot schemes for the rural 
‘benefice of the future’, these discussions formed part of an intentional move 
to create larger rural benefices to be led and resourced by ‘benefice ministry 
teams’.  
 
The enlarged benefice of Thorngate and Blackwater will have an incumbent 
and an associate minister (on a *HFD basis), plus a number of active *PTO 
clergy, alongside an established and growing team of lay ministers (both 
*LLMs and those holding the Bishop’s Commission for Mission).  
 
Recruitment of the HFD associate minister is planned to coincide with the 

(estimated) coming into effect of the Scheme, assuming of course that it is 

capable of reaching that stage. The HFD associate minister will live in West 

Wellow; and it is hoped that this will be the best way to provide both local 

presence and care in Sherfield English and the Wellows, along with support 

and resource across the whole, larger benefice. We believe that a HFD role 

as part of a wider ministry team offers better support, collegiality, cover and 

wellbeing to the whole ministry team. 

 
* SDF = Strategic Development Funding; * HFD = House for duty 
* PTO = Permission to Officiate; * LLM = Licensed Lay Minister 
 
 
Publication of this draft Scheme has been approved by the Church Commissioners 
but does not mean that they have taken a view on the merits of the diocesan case.  
 
If they receive representations against the draft Scheme, the Commissioners will 
send all representations, both for and against, to the Bishop whose views will be 
sought. Individual representors will then receive copies of the Commissioners’ 
correspondence with the Bishop (including copies of all the representations) and 
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they may comment further in writing to the Commissioners in light of the diocesan 
response if they so wish. 
  
If there are no representations against the draft Scheme, the Commissioners will 
make the Scheme and arrange for it to be brought into effect. 
 

 
Clause 1 – alteration of name of parish 
 
The legal name of the parish of Lockerley-with-East Dean is being amended to 
“Lockerley and East Dean” to reflect local usage.  
 
Clause 4 
 
The above clause has been included to ensure that any person holding an office of 
assistant curate (however described) shall as consequence of the union of the 
benefices effected by the Scheme hold such office or offices subject to the same terms 
of service in the new benefice. Although there is currently no such unnamed office 
holder in post, this clause is included in case any such office holder is appointed before 
this Scheme comes into operation. 
 
Churches etc 
 
This Scheme does not alter the existing status of any of the churches, chapels of ease 
or licensed places of worship in the affected parishes. 
 

A4



_,/T 8u11,i_ / 
\_. 

1 
f, /'-J° _.r, ,-

.;,/&:umu1 � f ,-/ l ) 1 

Digital map from Dotted Eyes. Reproduced by permission of Ordnance Survey on behalf of HMSO. 
© Crown copyright and database right 2022. All rights reserved. Ordnance Survey Licence number 100019919 

EXISTING BENEFICES 

Thorngate 

East with West Wellow and Sherfield English 

PROPOSED BENEFICE 

r--1 Thorngate and Blackwater 

Parish church 

� Parsonage house

Parsonage house to be
transferred to the Winchester
DBF for diocesan purposes;

Parish of Romsey 
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PARISH INFORMATION FORM
It is important that the information provided on this form is accurate as the Church Commissioners may rely on such information in their consideration 

of representations and their decision could be open to legal challenge if any facts upon which they have relied are found to be incorrect. 

Please email the completed form(s) to: pastoral@churchofengland.org   

BENEFICE Thorngate 
Incumbent/Priest-in-Charge 
(Date of institution/licensing) 

Rev James Pitkin (17 June 2003) 

Patron(s) Hugh Dalgety/Bishop of Winchester 
Parsonage house (address) The Vicarage, Romsey Road, Lockerley, Romsey SO51 0JF 
PARISH Lockerley with East Dean 
Population of parish 
(adults & children) 
(Please state how computed) 

Lockerley – 900 (2011 Census) 
East Dean – 215 (2011 Census) 

Churches and sittings 
(See Note 1 overleaf) 
Date built (approx.) 

St John the Evangelist (Parish Church) 
Built 1891 

St Winfrith (Parish Church) 
Built ~1000 (In Domesday Book) 

Church services and 
numbers attending 
(See Note 2 overleaf) 

Example: 

1st Sunday 
10.00am 
Holy Communion 
Common Worship A 
(30) 

Sundays 
1st Sunday 8am Communion (Book of 
Common Prayer) (10); 1030am Service of 
the Word (Common Worship) (25) 
2nd Sunday 1030am Eucharist (Common 
Worship) (30) 
3rd Sunday 1030am Service of the Word 
(Common Worship) (25) 
4th Sunday 1030am Eucharist (Common 
Worship) (30) 

Weekdays 
Weds 9am Eucharist (Common Worship – 
recorded for online on Sundays (5 + 50) 

Sundays 
1st Sunday 1030am Matins (Book of 
Common Prayer (12) 
2nd Sunday 6pm Evensong (Book of 
Common Prayer) (6) 
3rd Sunday 9am Communion (Book of 
Common Prayer) (10) 
4th Sunday 8am Communion (Book of 
Common Prayer) (8) 

Weekdays 
No regular services 

Electoral roll (for the last five 
years – the most recent first) 
 

73/ 54+17/ 53+17 /52+23 /68+23 

Staff/lay assistance 
(e.g. curates, lay readers, NSMs 
etc.) 

Two Associate Priests, One LLM/Reader and 7 BCM Worship Leaders 

Churchmanship and 
characteristics of that 
churchmanship 

Lockerley – Low church with some sacramental flourishes! 
East Dean – nearly exclusively Book of Common Prayer (centre 
of BCP excellence in the Benefice) 

If there is more than one 
church in the parish please 
indicate any difference in the 
churchmanship in the 
individual churches 

Please indicate whether there is a 
PCC Resolution under Paragraph 
20 of the House of Bishops’ 
Declaration on the Ministry of 
Bishops and Priests (if so, please 
explain the exact nature of the 
alternative arrangements made, and 
the reasons for requesting the 
same). 

YES NO NOT VOTED 

Declaration on the Ministry of Bishops and Priests 

Parochial church 
organisations and number 
of regular attenders 

Fresh Expression – Little Fishes (Pre-School Singing Group) meeting in Village Hall (30) 
Robed Choir at Lockerley (12) 
Bell Ringers at Lockerley (12)

Other parochial and/or 
community buildings 

Village Hall – for community use Please indicate if any 
building is not primarily 
for church use 

Other denominations 
 

Lockerley Baptist Chapel 
Sociological make-up of 
parish (e.g. rural, industrial, 
residential etc.) 

Rural with some commuters – Lockerley and East Dean are in the top 10%, of most 
deprived areas 
2.9% of the population of Lockerley and .6% of East Dean’s population are long-term 
sick or disabled (Borough average is 3.8%) 

Shopping and other local 
facilities (e.g. Post Office, 
General Store, Doctor, Dentist, 
Police Station, Pubs, Clubs, other 
recreational centres) 

Within Lockerley there are a range of community facilities including Lockerley Village 
Shop, a Village Hall, a playground and two churches – Lockerley Baptist Church and 
St John’s Church. Lockerley also has a range of community groups including youth 
organisations, a walking group, a gardening club and an art group. The nearest 
primary school is Lockerley Church of England Primary located within the parish. The 
closest GP surgeries are in Stockbridge, Romsey, Whiteparish and Salisbury. The 
nearest railway station is Mottisfont & Dunbridge station.  Within East Dean the only 
community facility is the church.  The closest primary is in the neighbour parish of 
Lockerley whilst the nearest GP surgery can be found in Whiteparish. The parish 
shares a railway station, Dean, with the neighbouring parish of West Dean. 
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Bus services (please give brief 
details of any daily bus service around 
the parish and/or to the nearest 
town/village centre and their relevance 
in enabling attendance at church 
services) 

Twice daily bus service to Romsey and Salisbury plus School Buses in 
term time.  No service to Winchester.  No services at all on a Saturday 
or Sunday 

 

 POPULATION  
1 Is the population increasing or decreasing and, if so, to 

what extent and over what period? (In case of doubt 
about population figures, the local authority may be able 
to help.) 

Test Valley estimate that the Lockerley population will 
increase by 1.5% by 2027 and that East Dean 
population will increase by 2.9% by 2027 

2 How is the population distributed (e.g. in one or more 
centres, or dispersed over the parish)? 

Lockerley has an area of 624.02 hectares which 
represents 0.99% of the total area of Test Valley; in 
terms of size.  Its population density is 1.33 people per 
hectare, which is lower than the borough’s average 
population density of 2.10 people per hectare.  East 
Dean has an area of 433.20 hectares which represents 
0.69% of the total area of Test Valley; in terms of size. 
Its population density is 0.54 people per hectare, which 
is lower than the borough’s average population density 
of 2.10 people per hectare. 

 PAROCHIAL LIFE ETC.  
3 Approximately how many of those on the church electoral 

roll live outside the parish? 
24 of 73 live outside the parish 

4 To what extent does the congregation come from outside 
the parish? 

Some influx from neighbouring parishes 

5 Does the congregation increase significantly during the 
holiday season? If so, please give details. 

No 

6 Do a significant number of parishioners attend other 
Anglican churches in the area? If so, give details (eg for 
reasons of convenience or because the same 
congregation attends different churches in rotation). 

Some go to Romsey Abbey or Winchester Churches 
for a different worship tradition.  Some regularly 
worship in other churches in the Benefice. 

7 Has any other denomination a strong following in the 
parish? If so, please give brief details. 

No – Lockerley Baptist Chapel has no more than 20 
members all of whom are resident outside of the parish 

 CHURCH SCHOOLS  
8 Is there a church school? If so, please state name and 

type. 
Lockerley CofE Endowed Primary School (VA)  

9 Approximately how many pupils are there? 100 pupils 
10 From which area are they drawn? Catchment area of Lockerley/East Dean but 50% come 

from out of catchment 
11 Are the school buildings available for parochial purposes? 

If so, please give details. 
No 

12 Please also state name and type of other schools in the 
area. 

Pre-School (Acorn) meets in Village Hall.  Secondary 
Schools in Romsey, Stockbridge, Winchester and 
Salisbury 

 MISCELLANEOUS  
13 What is the parish share, and to what extent does the 

PCC meet the working expenses of the clergy or lay 
workers? 

2022 – £33,787 
The Benefice meet all clergy/lay expenses (each 
parish contributing a proportion) 

14 Please indicate what, if any, trust funds are available to 
the parish and for what purposes. 

Sarah Rolle Education Trust – for the education of 
under 25s (~£15kpa) 

ARE THERE ANY OTHER FACTUAL POINTS WHICH WOULD ENABLE THE CHURCH  
COMMISSIONERS TO UNDERSTAND THE CHARACTER OF THE PARISH BETTER ? 

 

  
PLEASE: (i) INDICATE THE LEVEL OF SUPPORT, OR OTHERWISE, OF THE PCC FOR THE PROPOSALS/DRAFT 

SCHEME (OR ORDER); AND/OR 
                             (ii) PLEASE SHOW THE VOTING FIGURES (IF A VOTE WAS TAKEN) 
 For Against Abstentions 
On the local formal consultations: 5 0 0 
On the published draft Scheme: - - - 

 Completed by Rev James Pitkin (Incumbent)    Date  1 November 2022 
Note 1: 

 
 

Note 2: 

Please describe by dedication etc. and state whether the building is a parish church, chapel of ease or other 
place of worship (eg mission hall etc.) 
lease state (1) the frequency of church services, (2) the time, (3) the type and/or name of the service (e.g. Holy 
Communion, Sung Eucharist, Morning Prayer etc.), (4) the service book used and (5) the average congregation 
for each service. 
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PARISH INFORMATION FORM 
 

It is important that the information provided on this form is accurate as the Church Commissioners may rely on such information in their consideration 
of representations and their decision could be open to legal challenge if any facts upon which they have relied are found to be incorrect. 

Please email the completed form(s) to: pastoral@churchofengland.org   
 

BENEFICE Thorngate 
Incumbent/Priest-in-Charge 
(Date of institution/licensing) 

Rev James Pitkin (17 June 2003) 

Patron(s) Hugh Dalgety/Bishop of Winchester 
Parsonage house (address) The Vicarage, Romsey Road, Lockerley, Romsey SO51 0JF 
PARISH East Tytherley 
Population of parish 
(adults & children) 
(Please state how computed) 

215 (2011 Census) 

Churches and sittings 
(See Note 1 overleaf) 
Date built (approx.) 

St Peter (Parish Church) 
Built 1200s 

Church services and 
numbers attending 
(See Note 2 overleaf) 
 
Example: 
 
1st Sunday 
10.00am 
Holy Communion 
Common Worship A (30) 

Sundays 
2nd Sunday 9.30am Service of the Word (Common Worship) (8) 
3rd Sunday 1030am Eucharist (Common Worship) (8) 
 
 
 
Weekdays 
No regular services 

Electoral roll (for the last five 
years – the most recent first) 
 

17/17/17/16/7 

Staff/lay assistance 
(e.g. curates, lay readers, NSMs 
etc.) 

Two Associate Priests, One LLM/Reader and 7 BCM Worship Leaders 

Churchmanship and 
characteristics of that 
churchmanship 

Low church with emphasis on inclusion of children.   
Balance of Word and Sacrament 

If there is more than one 
church in the parish please 
indicate any difference in the 
churchmanship in the 
individual churches 

Please indicate whether there 
is a PCC Resolution under 
Paragraph 20 of the House of 
Bishops’ Declaration on the 
Ministry of Bishops and 
Priests (if so, please explain 
the exact nature of the 
alternative arrangements 
made, and the reasons for 
requesting the same). 

 YES NO NOT VOTED 
 

Declaration on the Ministry of Bishops and Priests 

 

 

Parochial church 
organisations and number 
of regular attenders 

Bell Ringers (12) 

Other parochial and/or 
community buildings 

None 

Other denominations 
 
 

None 
Sociological make-up of 
parish (e.g. rural, industrial, 
residential etc.) 

Rural with some commuters – large estate with award winning farming techniques.  
East Tytherley is in the top 10% of most deprived areas. 
1.4% of the population is long-term sick or disabled (Borough average is 3.8%) 

Shopping and other local 
facilities (e.g. Post Office, 
General Store, Doctor, Dentist, 
Police Station, Pubs, Clubs, other 
recreational centres) 

Within East Tytherley the community facilities are a recreation ground and St Peter’s 
Church.  The closest primary school is in the neighbouring parish of West Tytherley 
whilst the nearest GP surgery can be found in Broughton. The closest railway station is 
located to the south at Mottisfont and Dunbridge. 

Bus services (please give brief 
details of any daily bus service 
around the parish and/or to the 
nearest town/village centre and 
their relevance in enabling 
attendance at church services) 

Twice daily bus service to Salisbury plus School Buses in term time.  No 
bus services on a Saturday or a Sunday 
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 POPULATION  
1 Is the population increasing or decreasing and, if so, to 

what extent and over what period? (In case of doubt 
about population figures, the local authority may be able 
to help.) 

Test Valley estimates that the East Tytherley 
population will decrease by .5% by 2027 

2 How is the population distributed (e.g. in one or more 
centres, or dispersed over the parish)? 

East Tytherley has an area of 1061.37 hectares which 
represents 1.69% of the total area of Test Valley, in 
terms of size, The parish’s population density is 0.18 
people per hectare, which is lower than the borough’s 
average population density of 2.10 people per hectare. 

 PAROCHIAL LIFE ETC.  
3 Approximately how many of those on the church electoral 

roll live outside the parish? 
5 of the 17 

4 To what extent does the congregation come from outside 
the parish? 

Most of those attending are from out of the parish (but 
within the Benefice) 

5 Does the congregation increase significantly during the 
holiday season? If so, please give details. 

No 

6 Do a significant number of parishioners attend other 
Anglican churches in the area? If so, give details (eg for 
reasons of convenience or because the same 
congregation attends different churches in rotation). 

Some go to Romsey Abbey or Salisbury Cathedral for 
a different worship tradition.  Some regularly worship in 
other churches in the Benefice 

7 Has any other denomination a strong following in the 
parish? If so, please give brief details. 

No 

 CHURCH SCHOOLS  

8 Is there a church school? If so, please state name and 
type. 

No 

9 Approximately how many pupils are there? N/A 

10 From which area are they drawn? N/A 
11 Are the school buildings available for parochial purposes? 

If so, please give details. 
N/A 

12 Please also state name and type of other schools in the 
area. 

Secondary Schools in Romsey, Stockbridge, 
Winchester and Salisbury 

 MISCELLANEOUS  

13 What is the parish share, and to what extent does the 
PCC meet the working expenses of the clergy or lay 
workers? 

2022 - £7, 753 
The Benefice meet all clergy/lay expenses (each 
parish contributing a proportion) 

14 Please indicate what, if any, trust funds are available to 
the parish and for what purposes. 

Sarah Rolle Education Trust – for the education of 
under 25s (~£15kpa) 

ARE THERE ANY OTHER FACTUAL POINTS WHICH WOULD ENABLE THE CHURCH  
COMMISSIONERS TO UNDERSTAND THE CHARACTER OF THE PARISH BETTER ? 

 
 

  
PLEASE: (i) INDICATE THE LEVEL OF SUPPORT, OR OTHERWISE, OF THE PCC FOR THE 

PROPOSALS/DRAFT SCHEME (OR ORDER); AND/OR 
                             (ii) PLEASE SHOW THE VOTING FIGURES (IF A VOTE WAS TAKEN) 
 For Against Abstentions 
On the local formal consultations: 3 0 0 
On the published draft Scheme: - - - 

 
 Completed by Rev James Pitkin (Incumbent)    Date: 1st November 2022 
 

Note 1: 
 
 

Note 2: 

Please describe by dedication etc. and state whether the building is a parish church, chapel of ease or other 
place of worship (eg mission hall etc.) 
Please state (1) the frequency of church services, (2) the time, (3) the type and/or name of the service (e.g. Holy 
Communion, Sung Eucharist, Morning Prayer etc.), (4) the service book used and (5) the average congregation 
for each service. 
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PARISH INFORMATION FORM 
 

It is important that the information provided on this form is accurate as the Church Commissioners may rely on such information in their consideration 
of representations and their decision could be open to legal challenge if any facts upon which they have relied are found to be incorrect. 

Please email the completed form(s) to: pastoral@churchofengland.org   
 

BENEFICE Thorngate 
Incumbent/Priest-in-Charge 
(Date of institution/licensing) 

Rev James Pitkin (17 June 2003) 

Patron(s) Hugh Dalgety/Bishop of Winchester 
Parsonage house (address) The Vicarage, Romsey Road, Lockerley, Romsey SO51 0JF 
PARISH West Tytherley 
Population of parish 
(adults & children) 
(Please state how computed) 

600 (2011 Census) 

Churches and sittings 
(See Note 1 overleaf) 
Date built (approx.) 

St Peter (Parish Church) 
Built 1833 

Church services and 
numbers attending 
(See Note 2 overleaf) 
 
Example: 
 
1st Sunday 
10.00am 
Holy Communion 
Common Worship A (30) 

Sundays 
1st Sunday 9am Eucharist (Common Worship) (8) 
2nd Sunday 8am Communion (Book of Common Prayer) (6) 
3rd Sunday 9am Matins (Book of Common Prayer (6) 
4th Sunday 9am Communion (Book of Common Prayer) (8) 
 
Weekdays 
No regular services 

Electoral roll (for the last five 
years – the most recent first) 
 

55/57/57/58/46 

Staff/lay assistance 
(e.g. curates, lay readers, NSMs 
etc.) 

Two Associate Priests, One LLM/Reader and 7 BCM Worship Leaders 

Churchmanship and 
characteristics of that 
churchmanship 

Broad church (trying to be broader!) with strong links to local 
school 

If there is more than one 
church in the parish please 
indicate any difference in the 
churchmanship in the 
individual churches 

Please indicate whether there 
is a PCC Resolution under 
Paragraph 20 of the House of 
Bishops’ Declaration on the 
Ministry of Bishops and 
Priests (if so, please explain 
the exact nature of the 
alternative arrangements 
made, and the reasons for 
requesting the same). 

 YES NO NOT VOTED 
 

Declaration on the Ministry of Bishops and Priests 

 

 

Parochial church 
organisations and number 
of regular attenders 

Bell Ringers (4) 

Other parochial and/or 
community buildings 

Village Hall – Community and School Use 
School Dining Hall – lease includes use by church 

Please indicate if any 
building is not primarily 
for church use 

Other denominations 
 
 

None 
Sociological make-up of 
parish (e.g. rural, industrial, 
residential etc.) 

Rural – West Tytherley is in the top 10% of most deprived areas. 
1.7% of the population is long-term sick or disabled (Borough average is 3.8%) 

Shopping and other local 
facilities (e.g. Post Office, 
General Store, Doctor, Dentist, 
Police Station, Pubs, Clubs, other 
recreational centres) 

West Tytherley has a range of community facilities including a recreation ground, King 
Edward’s Hall, a Community Shop with Outreach Post Office (twice a week), The Black 
Horse pub and St Peter’s Church.  There is a primary school within the parish, whilst 
the closest GP surgeries are in Winterslow and Stockbridge. The nearest railway 
station can be found to the south at Dean. 

Bus services (please give brief 
details of any daily bus service 
around the parish and/or to the 
nearest town/village centre and 
their relevance in enabling 
attendance at church services) 

Daily bus service to Salisbury plus School Buses in term time.  No bus service on a 
Saturday or Sunday 
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 POPULATION  
1 Is the population increasing or decreasing and, if so, to 

what extent and over what period? (In case of doubt 
about population figures, the local authority may be able 
to help.) 

Test Valley estimate that the West Tytherley 
population will increase by .6% by 2027. 

2 How is the population distributed (e.g. in one or more 
centres, or dispersed over the parish)? 

West Tytherley has an area of 1684.59 hectares, 
representing 2.68% of the area of Test Valley, in terms 
of size.  West Tytherley’s population density is 0.28 
people per hectare, which is lower than the borough’s 
average population density of 2.10 people per hectare. 

 PAROCHIAL LIFE ETC.  
3 Approximately how many of those on the church electoral 

roll live outside the parish? 
3 of the 55 

4 To what extent does the congregation come from outside 
the parish? 

Most of those attending are from the parish (but some 
from within the Benefice) 

5 Does the congregation increase significantly during the 
holiday season? If so, please give details. 

No 

6 Do a significant number of parishioners attend other 
Anglican churches in the area? If so, give details (eg for 
reasons of convenience or because the same 
congregation attends different churches in rotation). 

Some go to Romsey Abbey or Salisbury or Winchester 
Cathedrals for a different worship tradition.  Some 
regularly worship in other churches in the Benefice and 
in West Dean (Salisbury Diocese) 

7 Has any other denomination a strong following in the 
parish? If so, please give brief details. 

No 

 CHURCH SCHOOLS  
8 Is there a church school? If so, please state name and 

type. 
West Tytherley CofE Primary School (VC) and 
Federated with Broughton (Community) 

9 Approximately how many pupils are there? 60 (100 at Broughton) 
10 From which area are they drawn? Mostly (60%) from the catchment area (which includes 

West Dean in Wiltshire/Salisbury Diocese) 
11 Are the school buildings available for parochial purposes? 

If so, please give details. 
Only School Dining Hall but also Village Hall 

12 Please also state name and type of other schools in the 
area. 

Secondary Schools in Romsey, Stockbridge, 
Winchester and Salisbury 

 MISCELLANEOUS  

13 What is the parish share, and to what extent does the 
PCC meet the working expenses of the clergy or lay 
workers? 

2022 - £19,548 
The Benefice meet all clergy/lay expenses (each 
parish contributing a proportion) 

14 Please indicate what, if any, trust funds are available to 
the parish and for what purposes. 

School Dining Room/School House Trust Funds held 
by Diocese but for ‘the advancement of the Church of 
England in West Tytherley Parish’ 

ARE THERE ANY OTHER FACTUAL POINTS WHICH WOULD ENABLE THE CHURCH  
COMMISSIONERS TO UNDERSTAND THE CHARACTER OF THE PARISH BETTER ? 

 
 

  
PLEASE: (i) INDICATE THE LEVEL OF SUPPORT, OR OTHERWISE, OF THE PCC FOR THE 

PROPOSALS/DRAFT SCHEME (OR ORDER); AND/OR 
                             (ii) PLEASE SHOW THE VOTING FIGURES (IF A VOTE WAS TAKEN) 
 For Against Abstentions 
On the local formal consultations: 4 0 0 
On the published draft Scheme: - - - 

 
 Completed by Rev James Pitkin (Incumbent)    Date: 1st November 2022 

Note 1: 
 
 

Note 2: 

Please describe by dedication etc. and state whether the building is a parish church, chapel of ease or other 
place of worship (eg mission hall etc.) 
 

Please state (1) the frequency of church services, (2) the time, (3) the type and/or name of the service (e.g. Holy 
Communion, Sung Eucharist, Morning Prayer etc.), (4) the service book used and (5) the average congregation 
for each service. 
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PARISH INFORMATION FORM 
 

It is important that the information provided on this form is accurate as the Church Commissioners may rely on such information in their consideration 
of representations and their decision could be open to legal challenge if any facts upon which they have relied are found to be incorrect. 

Please email the completed form(s) to: pastoral@churchofengland.org   
 

BENEFICE East with West Wellow and Sherfield English 
Incumbent/Priest-in-Charge 
(Date of institution/licensing) 

Vacant 

Patron(s) Bishop of Winchester/Church Pastoral Aid Society 
Parsonage house (address) The Vicarage, 1 The Beeches, Slab Lane, West Wellow, Romsey SO51 6RN 
PARISH Sherfield English 
Population of parish 
(adults & children) 
(Please state how computed) 

600 (2011 Census) 

Churches and sittings 
(See Note 1 overleaf) 
Date built (approx.) 

St Leonard’s (Parish Church) 
Built 1904 

Church services and 
numbers attending 
(See Note 2 overleaf) 
 
Example: 
 
1st Sunday 
10.00am 
Holy Communion 
Common Worship A  (30) 

Sundays 
1st Sunday 11am Eucharist Common Worship (26) 
2nd Sunday 11am Morning Prayer Common Worship (21) 
3rd Sunday 11am Family Service Common Worship (24) 
4th Sunday 11am Morning Prayer Common Worship (17) 
5th Sunday 10am Joint Service with Wellow Wood Methodist Church (24) 
 
Weekdays 
No regular services 

Electoral roll (for the last five 
years – the most recent first) 
 

30/31/36/36/38 

Staff/lay assistance 
(e.g. curates, lay readers, NSMs 
etc.) 

2 x BCM Worship Leaders 

Churchmanship and 
characteristics of that 
churchmanship 

Low Church, Communion once per month 
Focus on Word and Music (Robed Choir) 

Please indicate whether there 
is a PCC Resolution under 
Paragraph 20 of the House of 
Bishops’ Declaration on the 
Ministry of Bishops and 
Priests (if so, please explain 
the exact nature of the 
alternative arrangements 
made, and the reasons for 
requesting the same). 

 YES NO NOT VOTED 
 

Declaration on the Ministry of Bishops and Priests 

 

 

Parochial church 
organisations and number 
of regular attenders 

Robed Choir (10) 
Bell Ringers (10) 
Knitting Group (6) 

Other parochial and/or 
community buildings 

None Please indicate if any 
building is not primarily 
for church use 

Other denominations 
 
 

Wellow Wood Methodist Church 
Sociological make-up of 
parish (e.g. rural, industrial, 
residential etc.) 

Rural – in the 10% of most deprived parishes in the Diocese 
9.1% of the population are long-term sick or disabled (Borough average is 3.8%) 

Shopping and other local 
facilities (e.g. Post Office, 
General Store, Doctor, Dentist, 
Police Station, Pubs, Clubs, other 
recreational centres) 

Within Sherfield English there are a range of community facilities including a Village 
Hall, plant nursery with tea room, filling station, commercial caravan park hosting the 
village shop with Post Office and tea room, Wellbeing Centre, sports field, Bowls Club, 
The Hatchet Inn pub, and St Leonard’s Church.  There is a long-established 
watercress farm and also a large soft-fruit farm with migratory workforce. The nearest 
primary schools are located close by in Awbridge or Wellow whilst the closest GP 
surgery is situated in Whiteparish. The nearest railway station is Mottisfont & 
Dunbridge. 

Bus services (please give brief 
details of any daily bus service 
around the parish and/or to the 
nearest town/village centre and 
their relevance in enabling 
attendance at church services) 

The X7R runs on the A27 through Sherfield four times a day between 
11am and 3pm weekdays. There is a request stop near the church but 
no service on a Sunday. 
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 POPULATION  
1 Is the population increasing or decreasing and, if so, to 

what extent and over what period? (In case of doubt 
about population figures, the local authority may be able 
to help.) 

Test Valley Council give the population in 2020 as 707 
and estimate a 1.1% decrease by 2027 

2 How is the population distributed (e.g. in one or more 
centres, or dispersed over the parish)? 

Sherfield English has an area of 850.78 hectares 
which represents 1.36% of the total area of Test 
Valley; in terms of size, Sherfield English is Test 
Valley’s thirty-third largest parish. The parish’s 
population is 706 and its population density is 0.83 
people per hectare, which is lower than the borough’s 
average population density of 2.10 people per hectare. 

 PAROCHIAL LIFE ETC.  
3 Approximately how many of those on the church electoral 

roll live outside the parish? 
10 (Parish borders are idiosyncratic and do not chime 
with logical geography that makes St Leonard’s the 
nearest church). 

4 To what extent does the congregation come from outside 
the parish? 

Some come from Wellow Parish, others from Plaitford, 
Whiteparish and Romsey. 

5 Does the congregation increase significantly during the 
holiday season? If so, please give details. 

No 

6 Do a significant number of parishioners attend other 
Anglican churches in the area? If so, give details (eg for 
reasons of convenience or because the same 
congregation attends different churches in rotation). 

Some go to Romsey Abbey or Salisbury Cathedral for 
a different worship tradition.  Some attend both Wellow 
and Sherfield English 

7 Has any other denomination a strong following in the 
parish? If so, please give brief details. 

Wellow Wood Methodist Church – approx 12 members 

 CHURCH SCHOOLS  
8 Is there a church school? If so, please state name and 

type. 
No 

9 Approximately how many pupils are there? N/A 
10 From which area are they drawn? N/A 
11 Are the school buildings available for parochial purposes? 

If so, please give details. 
N/A 

12 Please also state name and type of other schools in the 
area. 

St Edward’s School – a Roman Catholic charitable 
trust providing day and residential placements for boys 
aged 9 and 18 years who exhibit behavioural 
difficulties associated with their social, emotional and 
mental health 

 MISCELLANEOUS  
13 What is the parish share, and to what extent does the 

PCC meet the working expenses of the clergy or lay 
workers? 

2022 - £9,654 
20% of Benefice Clergy expenses paid by this parish 
(80% by Wellow) 

14 Please indicate what, if any, trust funds are available to 
the parish and for what purposes. 

Sherfield English School Trust - Financial support for 
local village sport and cultural activities and for the 
upkeep of the parish church (~£7kpa). 

ARE THERE ANY OTHER FACTUAL POINTS WHICH WOULD ENABLE THE CHURCH  
COMMISSIONERS TO UNDERSTAND THE CHARACTER OF THE PARISH BETTER ? 

The village covers a large area, is divided by a busy A-road and lacks a central hub. A number of the 
properties in the area are not the owner’s principal residence. 
 

  
PLEASE: (i) INDICATE THE LEVEL OF SUPPORT, OR OTHERWISE, OF THE PCC FOR THE 

PROPOSALS/DRAFT SCHEME (OR ORDER); AND/OR 
                             (ii) PLEASE SHOW THE VOTING FIGURES (IF A VOTE WAS TAKEN) 
 For Against Abstentions 
On the local formal consultations: 10 0 0 
On the published draft Scheme: - - - 

 
 Completed by Clare Durham  (Churchwarden)    Date  3rd November 2022 

Note 1: 
 
 

Note 2: 

Please describe by dedication etc. and state whether the building is a parish church, chapel of ease or other 
place of worship (eg mission hall etc.) 
 

Please state (1) the frequency of church services, (2) the time, (3) the type and/or name of the service (e.g. Holy 
Communion, Sung Eucharist, Morning Prayer etc.), (4) the service book used and (5) the average congregation 
for each service. 
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PARISH INFORMATION FORM

It is important that the information provided on this form is accurate as the Church Commissioners may rely on such information in their consideration 
of representations and their decision could be open to legal challenge if any facts upon which they have relied are found to be incorrect.

Please email the completed form(s) to: pastoral@churchofengland.org  

BENEFICE East with West Wellow and Sherfield English 
Incumbent/Priest-in-Charge 
(Date of institution/licensing) 

Vacant 

Patron(s) Bishop of Winchester (Wellow) /Church Pastoral Aid Society(sherfield) 
Parsonage house (address) The Vicarage, 1 The Beeches, Slab Lane, West Wellow, Romsey SO51 6RN 

PARISH East with West Wellow 
Population of parish 
(adults & children) 
(Please state how computed) 

3400 (2011 Census) 

Churches and sittings 
(See Note 1 overleaf) 
Date built (approx.) 

St Margaret of Antioch (Parish Church) 
Built 1215- Grade 1 Listed 

Church services and 
numbers attending 
(See Note 2 overleaf) 
Example: 
1st Sunday 
10.00am 
Holy Communion 
Common Worship A (30) 

Sundays 
1st Sunday 9.15am Eucharist Common Worship (24-30) 
2nd Sunday 9,15am Eucharist Common Worship (24-30) 
3rd Sunday 9.15am Eucharist Common Worship (24-30) 
4th Sunday 8.15am Communion (Book of Common Prayer) (8) and 9.15am Mattins 
(Book of Common Prayer) (20) 
Weekdays 
No regular services 

Electoral roll (for the last five 
years – the most recent first) 

2022:98, 2021:93,2020:89, 2019:95, 2018:104 

Staff/lay assistance 
(e.g. curates, lay readers, NSMs 
etc.) 

None- ~Large team of unpaid volunteers: Grounds Maintenance, Cleaners, Flower 
Arrangers, Accountant+ Sidesemen 

Churchmanship and 
characteristics of that 
churchmanship 

Focus on Sacrament- mainstream CofE
Large ministry of Occasional Offices – 50+ per year

Please indicate whether there 
is a PCC Resolution under 
Paragraph 20 of the House of 
Bishops’ Declaration on the 
Ministry of Bishops and 
Priests (if so, please explain 
the exact nature of the 
alternative arrangements 
made, and the reasons for 
requesting the same). 

YES NO NOT VOTED 

Declaration on the Ministry of Bishops and Priests

Parochial church 
organisations and number 
of regular attenders 

St Margaret’s is an active church and has a central role in the community of Wellow. 
Members of the congregation are involved in many village societies including the 
village Monday Lunch club in the village hall, the HELP group, (providing transport for 
medical visits). (under auspices of Dioceses of Winchester and Portsmouth)There is an 
active Church Flower Group (8) which organises occasional Flower Festivals. St 
Margaret’s itself organises Lunches every Tuesday and Coffee and Chat each 
Thursday morning (12-20) in the relatively modern church rooms close to the church, 
as part of the church’s service to the community. 
Robed Choir (4) 
Bell Ringers (3) 

Other parochial and/or 
community buildings 

Church Rooms adjacent to the church 
Wellow Village Hall – not primarily for church use- Church has 
right to 4 free bookings p.a. 

Please indicate if any 
building is not primarily 
for church use

Other denominations Canada Common and Wellow Methodist Churches (closing in 2022) Wellow Wood 
Methodist Chapel 
West Wellow Elim Pentecostal Church 
Wellow Christian Centre (Elim  Pentecostal Church)Sociological make-up of 

parish (e.g. rural, industrial, 
residential etc.) 

Rural/Dormitory - in the 30% of least deprived areas in the country. 
1.6% of the population are long-term sick or disabled (Borough average is 3.8%). 
Population largely Managerial, Professional 
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Shopping and other local 
facilities (e.g. Post Office, 
General Store, Doctor, Dentist, 
Police Station, Pubs, Clubs, 
other recreational centres) 

Within Wellow there is a good range of community facilities including a Village Hall, a 
range of local stores,(General, Newsagent, Hardware, Pharmacy, Hairdresser, 
Butcher) Golf Club, various sports pitches, tennic courts, fishing lakes, Equestrian  
establishments,two pubs, and several 
churches. A part of the parish, around  Canada Common, is located within 
the New Forest National Park.  The parish has a primary school, Wellow Primary 
School, as well as an independent primary and secondary school, Embley. The 
nearest GP surgeries and railway station are located in nearby Romsey. 

Bus services (please give brief 

details of any daily bus service around 
the parish and/or to the nearest 
town/village centre and their relevance 
in enabling attendance at church 
services) 

Regular Bus link to Southampton -Salisbury  every 2 hours and to Romsey. No public 
transport links to Lockerley area. 

 POPULATION  

1 Is the population increasing or decreasing and, if so, to 
what extent and over what period? (In case of doubt 
about population figures, the local authority may be able 
to help.) 

Test Valley Council give the population in 2020 as 
3,409 and estimate a 2.2% increase by 2027 

2 How is the population distributed (e.g. in one or more 
centres, or dispersed over the parish)? 

Wellow has an area of 1565.22 hectares which 
represents 2.49% of the total area of Test Valley;Bulk 
of population is concentrated in residential area of 
West Wellow. in terms of size, Wellow is Test Valley’s 
twelfth largest parish. The parish’s population is 3,409 
and its population density is 2.16 people per hectare, 
which is similar to the borough’s average population 
density of 2.10 people per hectare. 

 PAROCHIAL LIFE ETC.  

3 Approximately how many of those on the church electoral 
roll live outside the parish? 

Very few: 3or 4 

4 To what extent does the congregation come from outside 
the parish? 

Little  1 or 2 only 

5 Does the congregation increase significantly during the 
holiday season? If so, please give details. 

No 

6 Do a significant number of parishioners attend other 
Anglican churches in the area? If so, give details (eg for 
reasons of convenience or because the same 
congregation attends different churches in rotation). 

Some go to Romsey Abbey and a few to Salisbury 
Cathedral. A few  attend both Wellow and Sherfield 
English 

7 Has any other denomination a strong following in the 
parish? If so, please give brief details. 

Two Pentecostal churches have a reasonably strong 
following but are mostly non-resident. A surviving 
Methodist Chapel (formerly 3) has a good attendance 

 CHURCH SCHOOLS  

8 Is there a church school? If so, please state name and 
type. 

No 

9 Approximately how many pupils are there? N/A 
10 From which area are they drawn? N/A 
11 Are the school buildings available for parochial purposes? 

If so, please give details. 
N/A 

12 Please also state name and type of other schools in the 
area. 

Wellow Primary School (Academy with ~200 pupils) 
and Embley School (Independent School with ~500 
pupils aged 2-18)   

 MISCELLANEOUS  

13 What is the parish share, and to what extent does the 
PCC meet the working expenses of the clergy or lay 
workers? 

2022 – £35,356 
80% of Benefice Clergy expenses paid by this parish 
(20% by Sherfield English 

14 Please indicate what, if any, trust funds are available to 
the parish and for what purposes. 

Friends of St Margaret’s - Fabric 
 

ARE THERE ANY OTHER FACTUAL POINTS WHICH WOULD ENABLE THE CHURCH  COMMISSIONERS 
TO UNDERSTAND THE CHARACTER OF THE PARISH BETTER ? 

St Margaret’s Church is a Grade 1 listed building and is famed not just for its medieval wall paintings but 
also as burial place of Florence Nightingale.  The Florence Nightingale link attracts many visitors from all 
over the world. The annual celebration of Florence Nightingale’s birthday honouring her Christian life and 
service is held at St Margaret’s each May and is attended by military and civilian nursing groups.   

  

PLEASE: (i) INDICATE THE LEVEL OF SUPPORT, OR OTHERWISE, OF THE PCC FOR THE 
PROPOSALS/DRAFT SCHEME (OR ORDER); AND/OR 

                             (ii) PLEASE SHOW THE VOTING FIGURES (IF A VOTE WAS TAKEN) 
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For Against Abstentions 
On the local formal consultations: 0 0 7 
On the published draft Scheme: -0 7 2- 

Completed by Diocese says understands completed by Roy Perry - churchwarden    Date November 2022 

…………………………….. Note 1:

Note 2:

Please describe by dedication etc. and state whether the building is a parish church, chapel of ease or other place of worship 
(eg mission hall etc.)

Please state (1) the frequency of church services, (2) the time, (3) the type and/or name of the service (e.g. Holy Communion, 
Sung Eucharist, Morning Prayer etc.), (4) the service book used and (5) the average congregation for each service.
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The Rt Revd the Bishop of Southampton 

By email only 

Dear Bishop 

Mission and Pastoral Measure 2011 
Benefices of Thorngate; and East with West Wellow and Sherfield English 
Proposed Pastoral Scheme 

Following the publication of the draft Pastoral Scheme providing for: 

(i) the union of the benefice of Thorngate and the benefice of East with West
Wellow and Sherfield English (also called the Blackwater benefice) with their
constituent parishes to remain distinct)

(ii) the appointment of the Reverend James Pitkin to be the first incumbent of the
new benefice and for his parsonage house to be that of the benefice of
Thorngate,

(iii) the transfer of the parsonage house of the benefice of East with West Wellow
and Sherfield English to the Winchester Diocesan Board of Finance for diocesan
purposes

we received three representations against the draft Scheme,  12 representations in favour,  
and two letters of comment.  

Attached as Annex 1 is a pdf document with a list of the representors together with the 
(redacted) representations received. 

The draft Scheme carried the following diocesan rationale: 

A diocesan review of clergy deployment proposed a union of the benefice of Thorngate 
and the benefice of East with West Wellow and Sherfield English. During informal 
consultation the possibility of a union between the parish of East with West Wellow and 
the benefice/parish of Romsey was suggested.  After further discussion this suggestion 
was deemed not suitable, and it was agreed that both parishes, East with West Wellow 
and Sherfield English, would be better suited in a union with the Thorngate benefice 

Rex Andrew 
Pastoral 

Our ref:  41/119b 

1 December 2022 

   Church House, Great Smith Street, London, SW1P 3AZ 

Direct line 020 7898 1743  London Switchboard: 020 7898 1000 

Email: rex.andrew@churchofengland.org DX: 148403 Westminster 5 

Website: www.ccpastoral.org 

The Church Commissioners are a registered charity (number 1140097) 
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(this was also the deanery’s preferred option) – with the five constituent parishes 
continuing distinct. 

Following on from successful *SDF funded pilot schemes for the rural ‘benefice of the 
future’, these discussions formed part of an intentional move to create larger rural 
benefices to be led and resourced by ‘benefice ministry teams’.  

The enlarged benefice of Thorngate and Blackwater will have an incumbent and an 
associate minister (on a *HFD basis), plus a number of active *PTO clergy, alongside an 
established and growing team of lay ministers (both *LLMs and those holding the 
Bishop’s Commission for Mission).  

Recruitment of the HFD associate minister is planned to coincide with the (estimated) 
coming into effect of the Scheme, assuming of course that it is capable of reaching that 
stage. The HFD associate minister will live in West Wellow; and it is hoped that this will 
be the best way to provide both local presence and care in Sherfield English and the 
Wellows, along with support and resource across the whole, larger benefice. We believe 
that a HFD role as part of a wider ministry team offers better support, collegiality, cover 
and wellbeing to the whole ministry team. 

* SDF = Strategic Development Funding; * HFD = House for duty
* PTO = Permission to Officiate; * LLM = Licensed Lay Minister

Summary of the representations against the draft Scheme 

Mr and Mrs Newby say that the main reason why the East with West Wellow parish (“the 
Wellows”) should not be linked to the Thorngate benefice and its constituent parishes is 
the social geography of the area. They say that “the Wellows is suburban in nature and its 
residents look to Romsey, Southampton and Salisbury rather than to the rural parishes in 
the Test Valley to their north. They also characterise it as “New Forest Edge” as are the 
parishes immediately to its west, which although now in Hampshire remain in the Diocese 
of Salisbury. They say the Thorngate parishes look northwards to the Test Valley or to 
their neighbouring rural parishes. They also point out that the proposed new benefice 
would comprise a long narrow string of parishes twelve miles in length with the incumbent 
being housed at Lockerley, at a distance from the Wellows, where more than half the 
benefice population would live.  

The Newbys also think that the proposed staffing of the benefice of 1.5 posts for a 
population of 6,000 compares unfavourably with the provision for Romsey where the 
Abbey has six priests and three deacons for a population of 21,000.  

They are also concerned about the representation on the proposed benefice council where 
they say each parish would have two representatives which would allow the Wellows to be 
always outvoted by the smaller parishes on administrative and financial matters, although 
it would have the majority of the population. They  are particularly concerned that this 
could lead to the siphoning of funds from Wellow to the other parishes. 

They say there must be a more logical reorganisation and that there has been insufficient 
consideration of alternatives. They suggest several possibilities. They say that the Wellows 
(and possibly Sherfield English if it so wished) would be better linked to Romsey and no 
reasons have been given for the statement in the Diocesan rationale that a union of 
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Romsey and the Wellows “was deemed not suitable”. Alternatively, they say the Wellows 
could be transferred to and linked with parishes in the Salisbury Diocese. They also 
question whether the Diocese is putting too great an emphasis on ministry in urban 
parishes and consideration should be given to reversing this policy, including whether the 
Wellows, with or without Sherfield English, should continue as a separate benefice. 

They also express concern about changing the status of the parsonage house at Wellow if 
that might make it less likely that it will have a resident priest. 

Mr Richard May says it is irrational to remove a full-time vicar from Wellow rather than 
from Lockerley when the population of Wellow is greater than that of the rest of the 
proposed benefice together. He points out that Wellow is a growing village with a growing 
school and expresses concern about the effects if it has a part-time vicar whose primary 
focus for regular and celebratory services is not at St Margaret’s. He fears that the 
congregation will drift away to Romsey or Salisbury, the healthy lay structure will be lost 
and that this could result in the loss of some £35,000 which the parish pays to the diocese. 

He suggests that the poor handling of consultations, which felt “for show” rather than truly 
significant, has already led to this beginning and says that the parish cannot trust an 
incumbent by whom it feels misled about the process and its outcome.  

He says all the evidence points to forced merger schemes leading to a reduction rather 
than an increase in congregations and giving and suggests there should be a three-year 
trial of Wellow as a stand-alone benefice with a house-for-duty priest responsible solely for 
it. 

Mr May also refers to a 2012 diocesan paper on house-for-duty posts, which says that 
HFD priests should only be used to expand the church’s mission rather than to support its 
decline and says that such an appointment at Wellow would contravene this. 

Clare Richards accepts that the Church may not be able to support priests for both current 
benefices. However, she is concerned that the proposed union of benefices is based on 
the convenience of one having become vacant rather than seeking the best longer-term 
arrangement. She agrees that the Wellows and Sherfield English are part of the New 
Forest Edge and are served by Romsey and have little in common with the other parishes 
which are part of the South Downs and look to Stockbridge for secondary schooling. She 
thinks there are other more natural groupings, but this involves looking at parishes in 
different deaneries (or a different Diocese).  

Within the reorganisation proposed she is pleased that the parishes would remain 
separate and says that they should only be merged if and when all the PCCs agree that 
their activities have been merged and they have grown in understanding of each other. 
She also approves, on an interim basis the appointment of a house for duty priest to meet 
Wellow’s need for the services of a priest on a regular and committed basis.  

However, she thinks that Wellow, as by far the most populous parish, is the logical place of 
residence for the incumbent of the proposed new benefice. She understands why the 
designated incumbent, Mr Pitkin, would not wish to move, but says the Wellow parsonage 
should be retained in benefice ownership as the designated parsonage with the intention 
that the next incumbent would live there, and that consideration should then be given to 
whether the Lockerley parsonage or a replacement house in a better location should be 
the residence of a second priest.     
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Comments 

Two representors have said their views are comments, not objections, but express 
concerns about the draft Scheme which reflect those of those who are against it. 

The Wellows PCC says that although it has serious concerns about the proposed Scheme, 
it is not objecting to it. 

It feels that some elements of the Scheme would adversely affect its parish, but 
recognises some concessions have been made, like having a HFD at Wellows and the 
pattern of services continuing.  

However, it is concerned that 

• if the proposed Scheme is allowed to proceed, the Benefice Council could
modify it to the detriment of the Wellows given that it could be outvoted by
the other parishes, despite having the largest population.

• The area with the significant population centre would also be distant from the
vicarage with no public transport link.

It asks that the proposals be trialled for a minimum period of three years by allowing the 
HFD priest to be the incumbent of Wellows, or at least having no change for a similar 
period of time.  

Anita Wolfe asks why it is even proposed to unite the benefices as there appears to be no 
financial necessity for this and no reason the Wellows should not have an incumbent living 
in its parsonage house, which would provide continuity, rather than having a HFD priest.  

She says incumbents need to live close to their parishioners, which was given as a reason 
replacing the previous parsonage house which had been next to the church at Wellows; 
what is being proposed would leave the incumbent some miles away from many of their 
parishioners.  

She also echoes the concern about the proposed voting arrangements on the new 
Benefice Council.  

She sends in a newspaper cutting from The Times edition of 3 September 2022, an article 
saying the Church needs to do more to support its rural parishes and that throwing money 
at new initiatives has proved not to be sustainable or beneficial in the longer term. 

Summary of the representations in support of the draft Scheme 

Romsey Deanery says that the proposed union of the two benefices, with the five 
constituent parishes continuing distinct but with a joint council, has the support of the 
deanery synod. 

The Thorngate Benefice Council writes in support. It says that this Council, which is 
effectively a ‘joint council’, has been in place since before the current incumbent arrived in 
2003. It outlines the benefits and workings of this Council, including the intention to carry 
this forward in the proposed arrangements, whereby each of the parish churches would 
have two representatives on the Benefice Council. 
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[Note by staff: there are legally five parishes here, with six parish churches in total. It 
would appear that the Lockerley-with-East Dean parish has been operating as two 
separate parishes, each with its own PCC, which is legally incorrect]. 

The Reverend James Pitkin, as incumbent of the current Thorngate benefice and named 
as the first incumbent of the proposed new benefice, describes the envisaged workings of 
a new Mission Action Plan to bring together the two benefices, and the impact of Covid on 
this.  

Although he supports the proposed Scheme, he says that it will be costly to him: he faces 
opposition to mission and growth from some, and unreasonable resistance to new ways of 
working from certain others. Without adequate resourcing, primarily the early appointment 
of a HFD or equivalent, his reservations would become objections. He has however been 
assured in writing by the Diocese that the resources of the Clerical Registry with be 
available at the diocesan expense until a HFD is appointed. Only on that basis is he in 
favour of the proposed Scheme. 

He does, however have some  concerns: 

- the proposed benefice needs to have a joint council established to simplify
administration, whilst retaining separate PCCs. There is agreement for an interim
Joint Council, but there are still some unresolved issues, mainly on financial matters
and patterns of services across the six churches;

- occasional offices could well be a challenge within a benefice with double the
population of Thorngate  and the Blackwater benefice having no administrative
support in this area of work;

- ministry to schools’ work would increase, as there is an expectation for the
incumbent to be involved in the life of all three schools (up from the two in his
current benefice);

- the current Thorngate benefice has a Ministry Team of the incumbent, two priests
with PTOs, an LLM/Reader and seven Bishop’s Commission for Mission (Worship)/
leaders. There are also six trained and authorised Benefice Church Visitors, with
little capacity for increased commitment across the proposed benefice. There are
two people in Sherfield English who have completed training on the BCM (Worship)
who feel that they can continue to lead some of the non-Eucharistic services in their
parish. The Wellows parish, despite being populous, has nobody officially
exercising ministry;

- the future Benefice Ministry Team needs to have a HFD associate priest
appointment made as soon as possible if the incumbent is to survive;

- in connection with Finance, neither of the Blackwater parishes have contributed in
full to the Common Mission Fund over recent years. They were the only parishes in
Romsey Deanery not to do so in 2021. A change of culture is needed, which
several incumbent, archdeacons and bishops have failed to achieve;

- he outlines the hopes and intentions for mission and growth for the proposed new
benefice which, although promising, will however be hard to deliver in the short-
term given the resistance to the new benefice from the Wellows parish.
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The three PCCs of East Tytherley; West Tytherley; and Lockerley-with-East Dean all 
support the proposed Scheme. They say it will allow for Mr Pitkin to stay in post with 
appropriate clerical support. Joining with other parishes and forging new relationships, 
sharing resources are all good things. It also allows the retention of local governance, by 
their parishes continuing distinct. 

However, they are concerned about some of the negatives, including that of extra 
workload for their incumbent, particularly in relation to occasional offices; extra pressures 
on clergy volunteers; more meetings for the churchwardens for the Wellows and Sherfield 
English parishes; additional financial pressures, increase in work for the Benefice 
Treasurer. 

Sherfield English PCC says it is disappointed to be losing a rector who had responsibility 
for only two churches, but understand the pressures placed on the Diocese, and is also 
happy to join the existing Benefice Council but with its parish and PCC continuing distinct 
to handle matters relating to its parish church of St Leonard’s.  

It asks that Mr Pitkin retains his post with the support of a HFD living at Wellows who is 
able to support all the parishes of the whole of the new benefice with their time not being 
dominated by the Wellows parish.  

It shares similar views to that expressed by the three PCCs of the Thorngate benefice and 
wonders why there is no reduction to the CMF payment despite the reduction in clergy 
hours offered. It can see that the current arrangements in Thorngate work well under Mr 
Pitkin but there is concern that such a large benefice might struggle under any potential 
future leadership that might be less inclusive or hardworking. 

Five individual representors, including the churchwardens and PCC secretary from 
Sherfield English, express general support for the draft scheme now that a proposed union 
of parishes has been dropped and provision made for HFD living in the Wellows. However, 
they emphasise that the HFD priest’s time should not be dominated by the Wellows but 
also shared among the other parishes. They also say that each parish should have equal 
voting rights on the Benefice Council to prevent it being dominated by the Wellows. Some 
express concern about the discord caused by the consultation process and hope Mr Pitkin 
will receive support from the Diocese if this persists, as and when he needs it. 

If you wish the Scheme to proceed as drafted notwithstanding the representations against 
it, it will be necessary for our Mission, Pastoral and Church Property Committee to 
consider the matter. In that case, I should be grateful for your comments on the 
representations in general and on the following points: - 

1. What is the background to these proposals and how would they provide for the
better cure of souls and further the Mission of the Church in this area? Please say whether
they stem from a deanery plan.

2. Please comment on the view that these five parishes (with their six churches) are
not a natural grouping given the Wellows suburban character and that they look to different
towns for local services and that a strung-out line of parishes will not work well together.
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3. Were any other options for reorganising the Blackwater benefice, including those
suggested by various representors, considered and, if so, why is the union with Thorngate
preferred? In particular, why was linking the Wellows to Romsey deemed not to be
suitable?

4. Please comment on the view that the Blackwater benefice, rather than being
reorganised, should be provided with its own incumbent living in the Wellows parsonage.
Would you be prepared to trial such an arrangement for, say, the three years that has
been suggested?

5. Please set out the consultation process leading to the proposed draft Scheme,
including any meetings held with the interested parties and others. Please confirm the
level of support, or otherwise, for what was being proposed during the local consultation
process, particularly within the Blackwater benefice and its two PCCs, how any concerns
raised during that stage were addressed and to what extent the proposals were modified
as a result.

6. What is the proposed staffing of the new benefice for the foreseeable future? Do
you accept Mr Pitkin’s concern that the proposals would be unworkable without his having
the support of a HFD minister? In particular, are you confident that he will be able to cope
with the increased workload in terms of occasional offices and schools’ ministry?

7. To what extent have financial considerations been a factor in bringing forward these
proposals? Please comment on Mr May’s concern that they will lead to a reduction in the
congregations and giving, especially in the Wellows.

8. Please comment on the concerns that on the one hand all six churches (in the five
parishes) should have equal representation on the benefice council to prevent it being
dominated by the Wellows and on the other that this will mean the Wellows has insufficient
representation in relation to its population and could be outvoted to its detriment.

9. Is it intended that the current Benefice Council will be replaced by a formal Joint
Council and, if so, what functions would you expect to be delegated to the Joint Council
and do you expect all the parishes to support establishing one as required by the Church
Representation Rules?

10. Why was it decided that the Lockerley parsonage should be the designated house
of residence for the incumbent of the proposed new benefice? To what extent was it
chosen because it is Mr Pitkin’s current residence? Please comment on the view that in
the longer term the incumbent should reside in the Wellows as the most populous parish
and that the Wellows house should therefore have been named as the parsonage, even if
Mr Pitkin is allowed to stay in Lockerley for the remainder of his incumbency.

11. Are there any other factors which the Commissioners should be aware of in their
consideration of these representations?

In considering what information to include in your reply, I should be grateful if you would 
bear in mind that the Commissioners are now required to consider the representations 
under the quasi-judicial process laid down by the 2011 Measure. A legal challenge may 
arise from the Commissioners’ decision if, among other things, it is based materially on 
incorrect information. In some cases, this might necessitate the withdrawal of the Scheme. 
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Of necessity, the Commissioners rely on others to provide the information to assist their 
deliberations and to this end I should be grateful for your help. 
 
I am hoping that this matter can be discussed at the 25 January 2023 meeting of our 
Mission, Pastoral and Church Property Committee, for which we would need a response 
by Wednesday 21st December, please. This is to allow time for this letter and your reply 
to be sent to the representors, for them to make any further comments and, if necessary, 
for you to respond. It will also be considered by our Sifting Panel, to determine whether the 
representors and diocesan representatives should be offered an opportunity to make oral 
representations to the Committee.  
 
I am sending a copy to Archdeacon Richard Brand and Jayne Tarry at the diocesan office 
for their information. 
 
Yours sincerely 
 

Rex Andrew 
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Response to the Church Commissioners, Proposed Union of Thorngate and  
East with West Wellow and Sherfield English, December 2022 Page 1 of 13 

 

 
 
1. What is the background to these proposals and how would they provide for the better 
cure of souls and further the Mission of the Church in this area? Please say whether they stem 
from a deanery plan.  
 
In 2017, a major review of Romsey Deanery was carried out which led to a reduction and 
redeployment of clergy within the Deanery.  At this time, the main change was the creation of the 
Mid Test Benefice (see map – comprising the parishes of Stockbridge, Longstock, Leckford, 
Broughton with Bossington, Houghton and Mottisfont); and the formation of a Joint 
Council/Benefice Council therein.   
 
In 2019, a diocesan Deployment Working Group was established to consider how finite resources 
could be allocated in a way which best addressed the missional priorities which the Diocesan Synod 
had formulated and adopted at its 2013 and 2016 conferences.  A consultation process took place 
over a period of several months, and the group’s final recommendations were received and 
unanimously adopted by the Diocesan Synod at its residential conference in November 
2019.  Having agreed at its July 2019 meeting a 3-year financial plan, the Diocesan Synod adopted a 
recommendation to continue working with roughly 140 stipendiary posts and requested that a 
Deployment Development Group formulate proposals for pastoral changes which would deliver a 
more coherent approach.  This work involved a comprehensive review of every deanery, benefice 
and parish in the diocese, using electoral rolls, statistics for mission, financial information, schools’ 
information, and Experian data on population and other social demographics. 
 
During 2020-21, responding to the effects of the Covid pandemic, the Bishop of Winchester 
convened a Resilience Taskforce to take forward the aims of the Deployment Working Group, with 
a revised number of stipendiary posts which could be supported by the WDBF of circa 120.  At the 
time, bishops, archdeacons, and numerous heads of departments met extensively with deanery 
leadership teams to determine the response to these unprecedented challenges.  There were 
extensive consultations with deanery leadership teams and proposals were adjusted over a period 
of several months. 
   
These proposals affected the Romsey Deanery, with the proposal of the union of the benefices of 
Thorngate and East with West Wellow and Sherfield English (at the time, with no additional 
resource in support of the loss). 
 
In March 2021, conversations began directly with the parishes involved.  This informal consultation 
led to the proposed addition of a House for Duty (HfD) post to be resident in the parsonage house 
which is located in West Wellow.  The addition of the HfD post to the proposal matched the 
Romsey Deanery’s recommendation.   
 
All of the affected PCCs met in a Joint PCC Meeting on 19th August 2021.  At that meeting the name 
of the proposed Benefice was agreed.  
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Response to the Church Commissioners, Proposed Union of Thorngate and  
East with West Wellow and Sherfield English, December 2022 Page 2 of 13 

 

Parish Yes No Abstain 

East Dean 2 0 0 

East Tytherley 3 0 0 

Lockerley 5 0 0 

Sherfield English 9 1 0 

Wellow 7 0 0 

West Tytherley 3 0 1 

 
At the meeting on 19th August 2021 it was also agreed to form an ‘Interim Joint Council’. 
 

Parish Yes No Abstain 

East Dean 2 0 0 

East Tytherley 3 0 0 

Lockerley 5 0 0 

Sherfield English 10 0 0 

Wellow 7 0 0 

West Tytherley 4 0 0 

 
The proposals were supported at a meeting of the Romsey Deanery Synod on 14th October 2021 (26 
were in favour, 1 against, no abstentions). 
 
The Thorngate and Blackwater Benefice would bring together the two benefices of ‘Thorngate’ and 
‘East with West Wellow and Sherfield English’.  Through a new Mission Action Plan, the people of 
the parishes would seek to: 
 
• Develop an understanding of ‘every person ministry’ 
• Develop a co-ordinated Pastoral Care Programme across the new Benefice 
• Develop the effective engagement with children and youth 
• Develop and implement a co-ordinated Mission and Evangelism programme across the Benefice 
• Develop and implement a Christian Stewardship programme 
• Develop an effective Benefice co-ordination model to share best practice across the Benefice  
 
All of the parishes would share a common vision: to Share God’s Life across all of our communities.  
Many of these developments are already under way in the Thorngate Benefice, and it is hoped that 
joining together would further the mission of the Church across all parishes in the ‘Thorngate and 
Blackwater Benefice’.  This plan was endorsed by the ‘Interim Joint Council’ Meeting on 16th 
September 2021.   
 
The better cure of souls would be provided for in the proposed Thorngate and Blackwater Benefice 
through the sharing of existing resources and the development and authorisation of new 
volunteers.  In the proposed new benefice, there would be the ministry resource of: Incumbent and 
HfD priest; two retired PTO associate priests; one LLM/Reader; nine worship leaders; and, six 
trained and authorised Benefice Visitors.  At present there are two lay worship leaders in Sherfield 
English.   Currently, there is no lay ministry resource in East and West Wellow. 
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Through these processes the discernment is that all of the parishes of the proposed new benefice 
would be better cared for as part of a larger group so that ministry resources can be shared across 
the benefice. 
 
2. Please comment on the view that these five parishes (with their six churches) are not a 
natural grouping given the Wellows suburban character and that they look to different towns for 
local services and that a strung-out line of parishes will not work well together.  
 
The two current benefices are contiguous.  They lie either side of the A27, with a small part of the 
parish of East and West Wellow lying just south of the A36.   
 
In a description agreed by East and West Wellow PCC, Wellow describes itself thus:  
 

Wellow is a thriving village with a population of nearly 3,500 – a population larger than all 
the other parishes in the Benefice put together.  There is a good range of shops, a primary 
school, many village societies, and two sports grounds. There are bus links to Southampton, 
Salisbury and Romsey.  Part of the parish sits in the New Forest National Park and it is a 
popular area for dog walkers and horse riders.  Most of the population live in West Wellow, 
where the modern Vicarage is located close to shops and bus routes.  The residential areas 
are largely inhabited by professional and managerial folk working in the Southampton-
Winchester economic area. 
 

Whilst not necessarily seen as a natural grouping, the map below shows that the parishes run 
together north to south with a distance from ‘top to bottom’ very similar to the adjacent Mid Test 
Benefice.   
 
An analysis by Test Valley Council of all the parishes in the area shows that all of these five parishes 
are very similar in character and make-up – and different from the nearby market town of Romsey.  
The 2011 census recorded a population of 3,300 for the parish of East and Wellow, compared to 
18,000 for Romsey.  East and West Wellow is much more of a village than a town, even though it 
has some areas of more suburban housing within the parish.  
 
The Thorngate parishes also look to different places for local services which, like East and West 
Wellow and Sherfield English, include Andover; Salisbury; Southampton; Romsey; and, Winchester.  
 
We see no geographical or social reason why these parishes should not be able to work well 
together.  
 
3. Were any other options for reorganising the Blackwater benefice, including those 
suggested by various representors, considered and, if so, why is the union with Thorngate 
preferred? In particular, why was linking the Wellows to Romsey deemed not to be suitable?  
 
During informal consultations, the possibility of a union between the parish of East and West 
Wellow and the benefice/parish of Romsey was suggested and discussed with the Incumbent and 
PCC of Romsey benefice.  Their response was that given the growing population of their parish 
(18,000+) and the demands of the Abbey, without additional clergy resource Romsey would be 
unable to take on additional responsibility for the parish of East and West Wellow. 
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Both Deanery and Diocesan leadership agreed that the parish of East and West Wellow would not 
have been best served by becoming a small part of a benefice containing such a large parish, as 
Romsey.   
 
After much discussion the suggestion of a joining with Romsey parish was deemed not suitable, and 
it was agreed that both parishes, East and West Wellow and Sherfield English, would be better 
suited in a union with the Thorngate benefice (this was also the deanery’s preferred option) – with 
the five constituent parishes continuing distinct. 
 
Extract from Wellow PCC meeting on 21st April 2021: 
 

Following a meeting with the Bishop and Archdeacon Richard Brand on the 17th March 2021 
the Bishop of Southampton had asked whether we wish her to explore the possibility of a 
union with Romsey Abbey rather than Thorngate Benefice, and this meeting had been called 
to discuss the proposition. 
 
It would appear that with the size of Wellow and Sherfield English, jointly numbering some 
4,000 inhabitants, and much as James (Rev James Pitkin) is anxious that Wellow gets the 
support that it needs, it will be impossible for him to act as Incumbent for all six churches in 
the proposed new Benefice without the help of a resident priest in Wellow vicarage and he 
has made this fact known to the Bishop.  It appears that equally that the Abbey would be 
unable to agree to us joining with them without additional clergy help. 

 
After lengthy discussions two motions were passed: 
 
Motion 1: the PCC does not want the Bishop to explore a union with Romsey Abbey at this 
stage (this motion not to be acted upon for the time being). 
 
Motion 2: an email to be sent to the Bishop stating that we are unable to consider which 
path to proceed along until we know whether the needs of Wellow are to be met by the 
appointment of a House for Duty resident priest occupying the Vicarage and working for the 
Parish for three days a week, James having made it clear that he is unable to take on 
additional duties. 

 
4. Please comment on the view that the Blackwater benefice, rather than being reorganised, 
should be provided with its own incumbent living in the Wellows parsonage. Would you be 
prepared to trial such an arrangement for, say, the three years that has been suggested?  
 
The parishes of East and West Wellow and Sherfield English had their own incumbent living in the 
parsonage house situated in West Wellow for many years – we cannot see what would be learned 
from continuing that arrangement further for ‘a trial period’. 
 
To put in place a full-time Priest in Charge or Interim Minister would mean the creation of a post in 
addition to current numbers which would require the reduction of a stipendiary post from 
elsewhere.   
 
The workload associated with the parishes of East and West Wellow and Sherfield English is 
deemed (by Deanery and Diocesan leadership) to be more than could be managed by an HfD priest 
working as Priest in Charge without the support of a wider benefice ministry team.   
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Therefore, with the appointment of a HfD post living in the parsonage house in West Wellow as 
part of the proposed new, larger benefice, that priest will have colleagues for support and cover, 
and will be able to use the wider gifts they bring across the whole benefice.  East and West Wellow 
and Sherfield English, in turn, will benefit from having the gifts of others in the wider ministry team 
supporting their parish, alongside the direct support of the HfD priest living in West Wellow. This is 
part of the learning in the Diocese from the SDF-funded ‘Benefice of the Future’ Programme – the 
creation of benefice ministry teams, working collegially, covering a larger area, bringing different 
gifts across the benefice. 
 
Sherfield English PCC does not support the ‘trial period’ suggestion; they welcome being part of a 
larger benefice and look forward to the increased support this will provide to their parish. 
 
East and West Wellow PCC acknowledged (10th November 2021) that some HfD clergy are not 
looking for leadership responsibilities and would prefer to focus on taking services and pastoral 
care (amongst other aspects of ministry).  An interim minister appointed on his/her own to the 
parish of East and West Wellow would still bear all the leadership responsibilities, potentially 
making the post unattractive to prospective candidates, or unsustainable in the long-term. 
 
We see no merit in a trial period, during which an isolated part-time Incumbent would be 
ministering without the benefit and support of colleagues, and the period of uncertainty for the 
whole benefice of East with West Wellow and Sherfield English would be prolonged.  
 
5. Please set out the consultation process leading to the proposed draft Scheme, including 
any meetings held with the interested parties and others. Please confirm the level of support, or 
otherwise, for what was being proposed during the local consultation process, particularly within 
the Blackwater benefice and its two PCCs, how any concerns raised during that stage were 
addressed and to what extent the proposals were modified as a result.  
 
In November 2020: the Diocese proposed to deanery leadership the Union of Thorngate and East 
with West Wellow and Sherfield English with the loss of one stipendiary post and no additional 
resource, as well as the creation of a single parish.   
 
In March 2021: informal consultation began with the PCCs (meetings with the Diocese held by 
Zoom on 17th and 30th March).  Thorngate Benefice held Joint PCC Meetings on 21st and 28th March.  
After these meetings, the Diocese amended the informal proposals to retain separate parishes 
(rather than be joined into one) and to have the additional resource of an HfD priest resident in the 
parsonage house in West Wellow.  This additional HfD post matched the Romsey Deanery’s 
recommendation.   
 
August 2021: all of the affected PCCs met in a Joint PCC Meeting on 19th August 2021 (after 
separate meetings of all of the PCCs in preceding months).  At that meeting the name of the 
proposed new benefice was agreed.  
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Parish Yes No Abstain 

East Dean 2 0 0 

East Tytherley 3 0 0 

Lockerley 5 0 0 

Sherfield English 9 1 0 

Wellow 7 0 0 

West Tytherley 3 0 1 

 
At the meeting on 19th August 2021 it was also agreed to form an ‘Interim Joint Council’. 
 

Parish Yes No Abstain 

East Dean 2 0 0 

East Tytherley 3 0 0 

Lockerley 5 0 0 

Sherfield English 10 0 0 

Wellow 7 0 0 

West Tytherley 4 0 0 

 
September 2021: draft proposals were considered and approved by DMPC subject to the Bishop’s 
meeting with the Sherfield English and East and West Wellow PCCs planned for November.   
 
October 2021: the informal proposals were supported at a meeting of the Romsey Deanery Synod 
on 14th October 2021 (26 were in favour, 1 against, no abstentions). 
 
November 2021: the Bishop of Southampton met with East and West Wellow PCC to hear their 
concerns on 2nd November 2021.  This was immediately followed by a meeting with both East and 
West Wellow and Sherfield English PCCs where their concerns were listened to by the Bishop and 
Archdeacon who joined the meeting for this part.  Sherfield English PCC was unanimously in favour 
of the informal proposals.  East and West Wellow PCC wanted to further explore the idea of having 
an Interim HfD Minister just for East and West Wellow.  The Diocese responded to the concerns of 
East and West Wellow PCC on 11th November 2021 – indicating that they supported the 
appointment of a HfD priest to the proposed new benefice who would live in the parsonage house 
in West Wellow, but did not support the appointment of a HfD priest for the benefice of East with 
West Wellow and Sherfield English, nor for the parish of East and West Wellow alone.  
 
December 2021: the formal consultation began on 15th December 2021. The Thorngate parishes 
had a Joint PCC Meeting on 23rd January 2022 to agree their responses which were all supportive of 
the proposals.  The deanery also submitted a favourable response. The PCC of East and West 
Wellow requested a meeting with a sub-committee of the DMPC. 
 
February 2022: the formal consultation ended on 4th February 2022.   
 
March 2022: at their request, East and West Wellow PCC met with representatives of the Diocesan 
Mission & Pastoral Committee to discuss their objections to the proposals.  The representatives 
reported to DMPC at the next meeting (April). 
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April 2022: following a verbal report from the representatives of the DMPC sub-committee, the 
DMPC decided on 28th April 2022 to proceed with the proposals as they stood, ie the creation of the 
new benefice of Thorngate & Blackwater, their constituent parishes to remain distinct, and the 
appointment of a HfD priest to live in the parsonage house in West Wellow.  The DMPC felt that the 
East and West Wellow request for a minister directly for their parish, had been met with the 
additional provision of a HfD priest to the proposed new benefice.  The Assistant Archdeacon was 
tasked with further conversation with the PCC of East and West Wellow to allay their concerns 
before moving to the next stage of consultations. 
 
May 2022: the Assistant Archdeacon met with a Churchwarden of Wellow on May 16th, 2022, for a 
tour of the parish and informal discussion. 
 
June 2022: the Assistant Archdeacon subsequently attended an Interim Benefice Council Meeting, 
on June 9th, 2022, at which the concerns mentioned above were extensively explored and 
discussed. 
 
July 2022: the Assistant Archdeacon met on July 12th, 2022, with East and West Wellow PCC on 
their own, at which the whole PCC was appraised of the conversations previously noted.  This led to 
a memo (attached Appendix A), of July 17th, 2022, in which the Assistant Archdeacon responded to 
the concerns which East and West Wellow PCC had raised.  
 
August 2022: the public consultation started on 16th August 2022. 
 
October 2022: and ended on 3rd October 2022. 
 
The conversations between the benefices of Thorngate and East with West Wellow and Sherfield 
English have been extensive and taken place over a considerable period of time.  The Interim 
Benefice Council, with representation from all of the parishes of (the proposed benefice of) 
Thorngate and Blackwater, has met regularly since the summer of 2021*, and has listened carefully 
to the concerns which East and West Wellow PCC, in particular, has had with the proposals.  Their 
primary concerns around worship, finance and representation have been thoroughly listened to 
and largely resolved to the satisfaction of the PCC of East and West Wellow.    

  
The PCC of Sherfield English and all the Thorngate PCCs have been very supportive of the proposed 
scheme, and generous in accommodating the concerns of East and West Wellow PCC throughout 
the process, as can be evidenced from the minutes of the Interim Joint Council.  
 
[* 21st July 2021 and then on 16th August, 16th September and 29th October 2021, 24th February, 5th 
May, 9th June, 21st July and 22nd September 2022.] 
 
6. What is the proposed staffing of the new benefice for the foreseeable future? Do you 
accept Mr Pitkin’s concern that the proposals would be unworkable without his having the 
support of a HFD minister? In particular, are you confident that he will be able to cope with the 
increased workload in terms of occasional offices and schools’ ministry?  
 
In the proposed new benefice, there would be the ministry resource of: Incumbent and HfD priest; 
two retired PTO associate priests; one LLM/Reader; nine worship leaders; and, six trained and 
authorised Benefice Visitors.  At present there are two lay worship leaders in Sherfield English.  
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Currently, there is no lay ministry resource in East and West Wellow.  The number of occasional 
offices (omitting the unusual years of 2020 and 2021) are: 
 

Occasional Services (Annual Averages) 

 Baptisms Weddings Funerals 

Wellows & SE  14 7 16 

Thorngate  10 8 24 

Totals 24 15 40 

 
Effectively, the joining of the two benefices will mean that the Incumbent’s responsibility for the 
number of occasional offices would double.  PTO and other clergy could assist with occasional 
offices, though such arrangements would not be ideal in terms of ongoing pastoral care and 
sustainability, hence the appointment of a HfD priest.   
 
The proposed benefice would have: 
 

Benefice No of 
Churches 

No of Schools Care 
Homes 

Admin 
Support 

Wellows 

& SE  

2 Churches 
Grade 1 and 2 

3 Schools (Wellow Primary – Community; 
Embley - Independent); St Edward’s – RC 
Charitable Special School) 

Dunwood 
Manor 

No Paid 
Admin 
Support 

Thorngate  4 Churches 
2xGrade 2 & 
2xGrade2* 

2 Schools (Lockerley – VA and West 
Tytherley – VC, now Federated with 
Broughton Community School)  

Greenview 
Care Home 

No Paid 
Admin 
Support 

 
Mr Pitkin is a Foundation Governor at Lockerley CofE Primary School and in the Federation of 
Broughton and West Tytherley Primary Schools.   
 
Sherfield English and East and West Wellow PCCs are eager that church links with Wellow Primary 
School should be strengthened.   
 
The Thorngate Benefice has, over several years, developed church links with their schools (eg ‘Open 
the Book’ Drama Group, and ten Foundation Governors at any one time).  Similar links could be 
developed within the proposed Blackwater parishes, but this would take time and an increased load 
on Mr Pitkin in the short term. 
 
Diocesan leadership has agreed with Mr Pitkin that if the proposed benefice were to come into 
being there would be ‘free’ support from the Clerical Registry1 until a HfD priest is appointed and 
living in West Wellow. 
 
Of course, there will be challenges, as Mr Pitkin has outlined in his representation of support for the 
scheme, in terms of administration, occasional offices and schools work, and, as he points out, it 

 
1 The Clerical Registry, in Winchester Diocese, has been running since 1913 and is a group of (mostly) retired priests 

with a vast experience of Ministry who are willing to cover services, whenever needed, beyond their home parishes. 
When a church is in interregnum or the parish priest is ill, the Diocese picks up the cost of the services, so it is covered 
by Common Mission Fund, and does not add to the financial burden of the parish.  
https://www.winchester.anglican.org/about-us/parish-resources/clerical-registry/  
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will take some time and a change of culture to grow the ministry in the parish of East and West 
Wellow to its full potential.  
  
We have confidence that, with the support of a HfD colleague, for which we are ready to advertise 
should the scheme be agreed, and with the goodwill of the benefice as a whole, it should be 
possible to fulfil the required parochial duties and enable all parts of the benefice to flourish.  
 
7. To what extent have financial considerations been a factor in bringing forward these 
proposals. Please comment on Mr May’s concern that they will lead to a reduction in the 
congregations and giving, especially in the Wellows?  
 
The levels of giving across the East and West Wellow and Sherfield English parishes were lower in 
recent years (2020 and 2021), when their benefice had a full-time incumbent, than they are now.  
All parishes across both benefices are forecast to contribute full CMF (Common Mission 
Fund/Share) in 2022. 
 
The Worshipping Community in East and West Wellow has been in decline in recent years (1 per 
year since 2018 = 2% fall per year).   
 
With the continuation of the current pattern of services in East and West Wellow, it is unlikely that 
the proposed scheme would lead to a linked reduction in the worshipping community. 
 

Parish 
Worshipping 
Community 
(for 2022) 

Pop 
Numbers 

2020 CMF 
Request 

2020 CMF 
Paid 

2021 CMF 
Request 

2021 
CMF 
Paid 

2022 CMF 
Request 

 

East & West 
Wellow 

59 3400 £37,160 £16,632 £33,652 £24,000 £33,356 

Sherfield 
English 

15 600 £10,092 £3,000 £9,086 £4,086 £9,654 

Benefice Total 74 4000 £47,252 £19,632 £42,738 £28,086 £43,010 

 

East Dean 14 200 £9,022 £9,022 £7,291 £7,291 
£33,787 

Lockerley 45 900 £6,634 £6,635 £24,229 £24,229 

East Tytherley 15 200 £26,608 £26,609 £6,104 £6,104 £7,753 

West Tytherley 33 600 £23,015 £23,015 £21,070 £21,070 £19,548 

Benefice Total 107 1900 £65,279 £65,281 £58,694 £58,694 £61,088 

Totals 181 5900 £112,531 £84,913 £101,428 £86,780 £104,098 

 
There will be a priest resident in the parish, working with the Incumbent and wider team, to enable 
the mission of the church in East and West Wellow and across the benefice to grow, and to be an 
encouraging presence in East and West Wellow itself.  

  
The proposed Draft Profile for the House-for-Duty Associate Priest reads:  
 

In this role you will be a contributing and leading figure in the community of Wellow.  The 
role is for a priest who will lead, support and nurture the inhabitants of these diverse 
parishes and build on recent achievements to develop the mission of the Church in the 
community and ensure pastoral needs are met, particularly in the Wellow community.    
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We see no reason why Mr May’s concerns should come to pass – quite the opposite, in fact.  
 
8. Please comment on the concerns that on the one hand all six churches (in the five 
parishes) should have equal representation on the benefice council to prevent it being dominated 
by the Wellows and on the other that this will mean the Wellows has insufficient representation 
in relation to its population and could be outvoted to its detriment.  
 
These concerns about representation were considered by the Interim Joint Council (formed by all 
PCCs on 19th August 2021) at their meeting on 22nd September 2022.  The Minutes record:  
 

There was concern that changes to financial agreements might be made without everyone’s 
agreement.  It was therefore unanimously decided that the Joint Council agreement should 
be that: Changes to finance and patterns of service can only be changed unanimously (by 
those attending the meeting at which any change is made). 

 

Parish 
Rep Nos 
based on 
Churches 

Worshipping 
Community 
(for 2022) 

Rep Nos based 
on Worshipping 

Community 
Population 

Rep Nos based on 
Population 

East & West Wellow 2 59 6 3400 17 

Sherfield English 2 15 1 600 3 

Benefice Total 4 74 7 4000 20 

East Dean 2 14 1 200 1 

Lockerley 2 45 3 900 5 

East Tytherley 2 15 1 200 1 

West Tytherley 2 33 2 600 3 

Benefice Total 8 107 7 1900 10 

New Benefice Total 12 181 14 5900 30 

 
The Thorngate Benefice has had a Benefice Council/Joint Council for nearly twenty years, although 
it has only had a formal agreement over the last four years.  The principles on which it operates 
mirror those successfully implemented on the creation of the neighbouring Mid Test Benefice.  One 
of those principles is that each church has two representatives on the Benefice Council regardless 
of the parish’s population or Worshipping Community numbers.  There have been no concerns 
about one church ‘dominating’ and instead having two representatives from each church has led to 
greater understanding of others’ situations and made compromise and considerate decisions much 
easier.  These good outcomes should still be possible if moving from four churches to six churches 
in the new benefice. 
 
9.  Is it intended that the current Benefice Council will be replaced by a formal Joint Council 
and, if so, what functions would you expect to be delegated to the Joint Council and do you 
expect all the parishes to support establishing one as required by the Church Representation 
Rules?  
 
The formation of a Joint Council was considered by a joint meeting of all of the PCCs.  A description 
of the Joint Council was considered and voted on: 
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Parish Yes No Abstain 

East Dean 2 0 0 

East Tytherley 3 0 0 

Lockerley 5 0 0 

Sherfield English 10 0 0 

Wellow 7 0 0 

West Tytherley 4 0 0 

 
The key elements of the agreed delegation were: 
 

Delegation of Powers 
The PCCs have resolved to delegate all matters pertaining to Mission and Ministry to The 
Benefice Council.  For the avoidance of doubt, the Church service rotas shall be within the remit 
of The Benefice Council solely.  In carrying out these duties, The Benefice Council may, by 
majority vote, commit The Parishes to support one or more Mission and Ministry projects in any 
one year provided that the Benefice Council may not spend more than £2000 in any one financial 
year.  Should the cumulative spend exceed £2000 in any one fiscal year, authority for the excess 
spend will require the authority of The PCCs. 
 
Not within the remit of the Benefice Council 
For the avoidance of doubt, the following matters are not within the remit of the Benefice 
Council. 
 
1. Any matters relating to issues (including finance) pertaining to any of the individual church 

buildings of The Parishes; 
 

2. Any financial matters (other than Incumbent’s and Ministers’ expenses and Benefice 
administration costs) that cumulatively exceed £2000 in any one financial year; 

 
3. The amount to be paid to the Diocesan Common Mission Fund; 

 
4. Any matter not permitted to be delegated according to the Church Representation Rules in 

force from time to time. 
 
This issue was discussed in the letter from the Assistant Archdeacon sent to the PCC in July 2022 
(Appendix A), which led to their agreement to proceeding with the draft scheme; no adverse 
comments were received from the PCC of East and West Wellow in relation to this.  All other 
parishes have indicated their support for the Joint Council already. 
 
10. Why was it decided that the Lockerley parsonage should be the designated house of 
residence for the incumbent of the proposed new benefice? To what extent was it chosen 
because it is Mr Pitkin’s current residence? Please comment on the view that in the longer term 
the incumbent should reside in the Wellows as the most populous parish and that the Wellows 
house should therefore have been named as the parsonage, even if Mr Pitkin is allowed to stay in 
Lockerley for the remainder of his incumbency.  
 
The Diocese has many benefices with parishes spread across quite a wide geographical area.  This 
very rarely, if ever, means that congregation members have to travel from end to end.  The 
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proposal is to have a House for Duty (HfD) priest living in the parish of East and West Wellow, 
taking the majority of the services in East and West Wellow and being pastorally focussed on East 
and West Wellow.   
 
As can be seen from the map, the Lockerley parsonage is in the centre of the proposed new 
benefice.  The relevant travel distances are: 
 

Distances of Lockerley parsonage to Churches: 
Lockerley  ½ 
East Dean  2 
East Tytherley  2 
West Tytherley  4 
Wellow  5 
Sherfield English 3 

 
(Top of West Tytherley to bottom of Wellow – 16 Miles) 

 
Distances of Wellow parsonage to Churches: 

Lockerley  6 
East Dean  8 
East Tytherley  8 
West Tytherley  9 
Wellow  3 
Sherfield English 3 

 
This means that if the Incumbent were living in the house in West Wellow the travel distances and 
travel times would greatly increase.  The location of the proposed HfD priest in the house in West 
Wellow enables a visible commitment to the community of East and West Wellow.   
 
Under these proposals, the parsonage house in West Wellow would be transferred to the 
Winchester Diocesan Board of Finance for diocesan purposes, that is, to become the residence of 
the HfD associate priest. 
 
11. Are there any other factors which the Commissioners should be aware of in their 
consideration of these representations?  
 
With the exception of East and West Wellow, all of the PCCs of the proposed benefice have been 
supportive of the draft scheme.  The way that the other parishes have listened to the concerns of 
the PCC of East and West Wellow has been impressive, and, whilst not enthusiastic about the draft 
scheme, the PCC of East and West Wellow has been sufficiently reassured through the extensive 
process of consultation to withdraw the objections made during formal consultation, and have 
agreed that the draft scheme should proceed. 
  
Deanery and Diocesan leadership are also reassured that the way the parishes have worked 
together under the guidance of the Incumbent of the Thorngate Benefice means that the draft 
scheme has been very well thought through and owned at a local level, and are optimistic that it 
offers the best chance that we have to enable the flourishing of the proposed Thorngate and 
Blackwater Benefice. 
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Romsey Deanery Map 

 

Approx location of 

Thorngate 

parsonage 

Approx location of 

Wellows parsonage 
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BULLET POINTS FROM WELLOW PCC, from Roy Perry, 15/VII/22. 

Responses by Canon Gary Philbrick, Assistant Archdeacon, 17/VII/21 

Dear Gary and Sarah. 

Firstly, thank you for coming to see us on Tuesday and for listening to our concerns about moving forward, 

particularly considering the issues around trust from the past. We listened carefully and appreciated your 

understanding of our issues.  

As requested we have come up with some key points that if we could have agreement on we could look at 

moving forward: 

1. The House for Duty priest will undertake most of the weekly and festival services at St Margaret’s

and any flexibility will need to be agreed with St Margaret’s PCC. We fully understand and accept

that any associate priest would work across the Benefice when not delivering the above.

RESPONSE: Your Proposed Benefice Profile reads, in the Role Description: 

This Role Description should be read in conjunction with the vision, aims and priorities set 

out in this profile.  In this role you will be a contributing and leading figure in the community 

of Wellow.  The role is for a priest who will lead, support and nurture the inhabitants of 

these diverse parishes and build on recent achievements to develop the mission of the 

Church in the community and ensure pastoral needs are met, particularly in the Wellow 

community. 

This House for Duty post has been designed to help facilitate the transition from two 

Benefices to a single Benefice.  You will be licensed as Associate Priest to the new Benefice, 

while the Vicar of the Thorngate Benefice would be named as Rector.  The expectation is that 

you will work closely with Rev James Pitkin, the Rector and Area Dean.   

You will focus on the parish of East with West Wellow, leading Sunday worship at St 

Margaret’s, as the benefice evolves its way of working together as a group of churches and 

communities.   

That makes it as clear as possible (and the Associate Priest will be appointed on the basis of this Profile 

and Role Description) that that is the intention.  As was the case in the past, when the Vicar/Rector 

decided how ministry was to be allocated across the Benefice between Wellow and Sherfield, the 

Incumbent decides the overall pattern, but that would be done in consultation with members of the 

Ministry Team (for day-to-day questions) and the PCC (for larger policy decisions). 

If, for example, the Associate Priest were on holiday, or ill, or wanted to be involved in a Service in 

another Parish, then the Incumbent would make a decision about who was to lead the Service at Wellow.  

That would not be subject to a PCC veto. 

I hope that will assure that your aim in Point 1 is the intention for the new Benefice. 

2. The present pattern of services will remain as before, i.e., Holy Communion every week at 9.15am

other than the fourth Sunday of the month when there will be an 8.15am Communion Service

followed by Matins at 9.15am. Any changes may only be made with the approval of St Margaret’s

PCC.

RESPONSE: This is the pattern that the Interim Joint Council all agreed on 22nd February, 2022, (after 

the agreement of all Thorngate and Wellow/Sherfield English PCCs) – the 8.15 would be on the third 

Sunday, rather than the fourth, to fit in with the overall Benefice pattern, but that’s a minor detail. 

Appendix A
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Changes to the Pattern of Service are a matter for discussion between the Incumbent and PCC.  There 

is no intention to change the pattern of Services at St Margaret’s, and the PCC would be consulted if a 

change were ever proposed – and it might be that it is the PCC which, at some point, proposes to the 

Incumbent that the pattern should change for a good reason. 

 

The Canons of the Church of England say: 

 

B 3 Of the form of service to be used where alternative forms are authorized 

1. Decisions as to which of the forms of service authorized by Canon B 1, other than the services 

known as occasional offices, are to be used in any church in a parish… shall be taken jointly by the 

minister and the parochial church council…  In this Canon 'church' includes any building or part of a 

building licensed by the bishop for public worship according to the rites and ceremonies of the 

Church of England. 

 

There is the expectation that the Incumbent and PCC will co-operate closely – see section 2(2) of 

Parochial Church Councils (Powers) Measure 1956:  

 

The functions of Parochial Church Councils shall include — 

(a) co-operation with the minister in promoting in the parish the whole mission of the Church, 

pastoral, evangelistic, social and ecumenical;” 

 

If you look at a PCC as a board of trustees, you would expect the PCC to be involved in discussions 

about strategy and principles (e.g., the overall pattern of services) but not the administration of those 

decisions (detailed planning of hymns, worship, etc.).  

 

Again, this is not much of a change from previous practice, when these things had to be agreed between 

Wellow and Sherfield. 

 

I hope that that will assure you about the future plans for the Service Pattern at Wellow. 

 

3. St Margaret’s will contribute reasonable administration costs to Thorngate and Blackwater Benefice 

in line with those published but all other financial and property management will remain with St 

Margaret’s PCC. 

 

RESPONSE:  The proposal is for all of the current Parishes to remain as separate Parishes, with a 

Benefice Joint Council with specific roles which are defined in the attached document (210617 – Draft 

for Thorngate & WSE Benefice Council Description).  That document states that: 

 

The following matters are not within the remit of the Benefice Council.: 

1. Any matters relating to issues (including finance) pertaining to any of the individual 

Church buildings of the Parishes;  

2. Any financial matters (other than Incumbent’s and Ministers’ expenses and Benefice 

administration costs) that cumulatively exceed £2000 in any one financial year;  

3. The amount to be paid to the Diocesan Common Mission Fund. 

 

I hope you will feel that that exactly matches your aspirations. 

 

4. St Margaret’s PCC understand that the new House for Duty associate priest will have a whole 

Benefice role, however St Margaret’s need to retain a veto on the appointment. 
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RESPONSE:  The appointment of an Associate Priest is not subject to the same regulation as that of 

an Incumbent, where statutory powers of Patrons and PCC representatives come in to play. 

However, in this Diocese we do treat the appointment of an Associate in the same way – so, when I 

interviewed at Burley recently, in exactly the same circumstances, the Incumbent of the proposed 

Benefice was there, along with two representatives of the Parish where the Associate Vicar (in that case) 

would live, and one from the other Parishes.  If ALL of the interview panel were not unanimous (as was 

the case last week) then there would be very little chance of the appointment being made. 

In Thorngate & Blackwater, if the Wellow/Sherfield English representatives were not happy with the 

candidate, there would be no point in pressing for the appointment of that candidate. 

It will be the representatives of the PCCs who will be involved in the confidential interview process – 

the rest of the PCCs, along with wider community and Benefice, will be involved in meeting the 

candidates, but in no circumstances does the PCC per se have a veto, because they are not party to the 

applications/interviews/discussions. 

 

Again, I hope that gives you sufficient confidence that Wellow would be well-represented in the 

appointment of the Associate Priest, and you would have as much of a say in the appointment process 

as you would have done in the past. 

 

5. Points 1 – 3 need to be included in the Benefice/Parish Profile and the job description for any potential 

candidate. 

 

RESPONSE:  Points 1 and 2 are already included in Draft Profile/Role Description, as discussed above.  

Point 3 – I’m not convinced that the Draft Profile/Role Description is the right place for that, but if you 

can see a place and suggest a form of words, which would be helpful to potential applicants looking at it, 

do feel free to suggest – I’d be worried that it simply looks penny-pinching, and would raise a question 

in my mind about how generous the Parish might be in supporting its clergy; I would have thought the 

Joint Interim Council Minutes would be a better place for that note to be logged. 

 

6. You rightly highlighted the mistakes of the past Gary, and a need to move beyond these. To overcome 

that mistrust and to ensure that we have both been listened to and heard the five points above are 

our requirement. Further to that we will not accept any attempts that try to delete the meaning or 

clarity of the points above. There must be no ambiguity. If this precise phraseology and explanation 

can be agreed, we believe that there is a way forward. 

 

RESPONSE: Thanks, Roy.  I’ve answered each point in turn, so have only just arrived at this paragraph.  I 

hope that what I have written above will give clarity to the issues you have raised, and I will just make the 

argument that trust has to work both ways.  There may been ways in which some aspects of this could have 

been handled better in the past, but there is clearly a huge amount of sympathy for and patience with 

Wellow’s points of view (otherwise the other Parishes would have walked away some time ago), and the 

rest of the proposed Benefice has really come a long way in acknowledging Wellow’s needs, and responding 

positively to them. 

 

I really do hope and pray that Wellow PCC will be able to respond in a similar way. 

 

Thank you for all your efforts with this. 

 

Gary. 

 

If we could have a quick response we will then take it to the full PCC and the congregation. 

 

Richard May, Roy Perry -  Church Wardens St Margarets, Wellow 
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Thorngate + Wellow 

Against 

(1) Paul and Susan Newby
(2) Richard May
(3) Clare Richards

For 

(1) Romsey Deanery
(2) Thorngate Benefice Council
(3) Rev James Pitkin
(4) East Tytherley PCC
(5) West Tytherley PCC
(6) Lockerley-with-East Dean PCC
(7) Sherfield English PCC
(8) Clare Durham
(9) Lesley Mackay
(10) Julia Noble
(11) Denise Smythe-Wright
(12) Caroline Tanner

Comments 

(1) Wellows PCC
(2) Anita Wolfe
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Richard May 
 
Further to your request for feedback reference the Pastoral Scheme. 
 
1 It is irrational to remove a full time Vicar from Wellow rather than Lockerly when the 
population of Wellow is greater than the rest of the proposed new benefice put 
together. 
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2 That the guidelines published in the House for Duty paper from 2012 are not being 
followed, that HfD priests should only be used to expand the church’s mission rather 
that for its decline. 
 
3 Wellow is a growing village, growing school and  despite the struggles of the 
previous incumbent the Vicar of St Margaret’s was a well known and welcome 
character in the village. If there ends up being a part time Vicar whose primary focus 
of delivery of regular and celebratory services is not at St Margaret’s the 
congregation will drift either to Salisbury or Romsey Abbey; due to the way the 
process has been managed this has already started. 
 
4 the very healthy lay structure will fade without a Vicar whose only priority is St. 
Margaret’s. 
 
5 A way forward was suggested by Archdeacon Richard, in that Wellow move 
forward as an independent Parish with the part time HfD being the Vicar for solely 
Wellow for a suggested 3 year period and a review them takes place. This would 
respect the regularly expressed concerns of St. Margaret’s PCC and the 
congregation as expressed verbally and through anonymous survey (97%). It would 
give time for the upset and distrust towards the diocesan authorities to cool. 
 
6 the process towards this scheme’s implementation has been followed against the 
wishes of the PCC, the congregation and village. The reviews and ‘consultation’ 
process has always felt  for show rather than truly significant. It’s a process not for us 
all to truly review the decision or improve potential ways forward. 
 
7 Soon if the forced merger goes through the diocese will loose the £35000 per 
annum contributed by St Margaret’s to Winchester. 
 
8 this is the saddest thing, the PCC do not trust the incumbent that could be imposed 
upon us due to mistakes and the feeling of being misled over both the process and 
final scheme. 
 
9 no one has ever been able to give me an example of a forced merger scheme 
where the congregation or contributions to a diocese have been increased. In fact all 
evidence points the opposite way with a declining congregation and contributions.  
 
 
Clare Richards 
 
Member of St Margaret's, East with West Wellow 
 
Having carefully considered the background to the publication of the draft Pastoral 
Scheme for the Benefice of Thorngate and the Benefice of East with West Wellow 
and Sherfield English I can reluctantly accept that the church may not be able to 
support Priests in both Benefices. However I believe that insufficient thought has 
been given throughout to the long term arrangements of the Parishes. The decisions 
appear to have rested more on current convenience, for example which posts were 
vacant, than a clear look at the whole of the Diocese seeking th e best solution for 
all, now and in the future. St Margaret’s Church in Wellow has been a place of 
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regular worship for over 800 years and in carrying out such a review the aim should 
surely be to secure the best future for the next 800 years and beyond. 
 
The parishes are some distance apart and not places that naturally group together, 
while there are other places that would form more natural groupings, although these 
would require a much wider reorganization as they are not all in the same Deanery 
or Diocese. Some of the more northern parishes that are in the proposed Benefice 
are in the South Downs and would look to services such as secondary schools in 
Stockbridge, whereas Wellow and Sherfield English are ‘New Forest edge’ villages 
and are served primarily by facilities in Romsey. Thus there is little reason why we 
would meet or have much in common as communities outside of the Church. 
 
Within the proposed United Benefice the parish of East with West Wellow has a 
larger population by far than the rest of the parishes. Wellow has a strong church 
community and an active calendar of activities as equally may the other parishes. 
The association of Florence Nightingale with St Margaret’s provides many individual 
opportunities and also responsibilities which further support the retention of 
individuality. As such I think it is right that the parishes remain separate at present 
and should only fully merge if in the future all the PCCs agree that they have merged 
their activities and grown in understanding of each other in a way that makes this 
more sensible, both for regular worshippers and the wider population. 
It is essential that a rural parish the size of East with West Wellow continues to have 
the services of a Priest on a regular and committed basis to minister to the 
population who do not have easy access to other support. I understand that the 
intention is to provide this on a ‘House for Duty’ basis at this time and I can support 
that arrangement on an interim basis. 
 
While I comprehend the wish of the current incumbent to stay in his home in 
Lockerley, I don’t think that this should be the basis for making a final decision for the 
future. Looking at the Parishes in a detached way East with West Wellow has a 
larger population than all the other Parishes in the proposed Benefice put together 
and as such it would seem logical for a combined Benefice to have its base in this 
larger centre of population. As such I think that it is reasonable to accept that the 
current incumbent remains in his home in Lockerley until such time as he chooses to 
retire, with the vicarage in Wellow being occupied on a House for Duty basis. At the 
point when there is a new incumbent the Parsonage House for the combined 
Benefice should be transferred to West Wellow and an assistant should be 
appointed with their residence being selected on the basis of clear thinking about the 
pattern of services and the populations to be served, possibly by replacing The 
Vicarage in L ockerley with a property in a preferred location. As such The Vicarage 
in Wellow should be retained for the Benefice and not be handed to the Diocese. 
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For 

Romsey Deanery 
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Thorngate Benefice Council 
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Rev James Pitkin 
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East Tytherley PCC 
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West Tytherley PCC 
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Lockerley-with-East Dean PCC 
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Sherfield English PCC 
 
Public consultation of St Leonard’s PCC regarding the proposed merger of the benefice of East with 

West Wellow and Sherfield English, and Thorngate Benefice. 

 

The PCC of St Leonard’s is disappointed to be losing a rector that only had responsibility for two 

churches, but understands the pressures currently placed on the Diocese. We are, therefore, in 

favour of the proposed scheme to create a six-parish benefice by combining the existing Thorngate 

Benefice with the Benefice of Wellow and Sherfield English. This is on the understanding that the 

existing incumbent of Thorngate (Reverend James Pitkin) retain his post with support from a House 

for Duty priest, to be installed in Wellow Vicarage and available to support the whole of the new 

benefice.   It is our expressed wish and understanding that the new incumbent will be shared 

between the parishes and that their time will not be dominated by St Margaret’s, Wellow.  The PCC 

is in favour of joining the existing Joint Benefice Council at Thorngate and retaining the PCC at St 

Leonard’s to handle matters pertaining to the church building, etc.  

 

We view the possible positives of the proposal to be as follows: 

• Varied ministerial support through Rev’d James Pitkin, the proposed House for Duty priest 

and the rest of the ministerial team at Thorngate. The PCC would also like it noted that two 

of their number have completed the BCM course in order that they can support St Leonard’s 

church and the extended benefice if required. 

• A broader exchange of ideas, resources and worship, with a range of services and service-

styles offered across the benefice, and hopefully more opportunities for fund-raising, etc. 

• The creation of new friendships and working relationships in villages similar to our own. 

 

We view the possible downsides of the proposal to be as follows: 

• A reduction in the number of clergy hours offered to all six churches, even with the addition 

of the House for Duty priest. 

• An increased burden on the church’s volunteers, especially the ministerial team. 

• The potential for increased costs if it is necessary to employ a benefice treasurer and/or 

administrator.  

• No reduction in CMF payment despite the reduction in clergy hours offered. 

 

Other points / concerns: 

• We can see that Thorngate runs well under its current incumbent, but there is concern that 

such a large benefice might struggle under any potential future leadership that might be less 

inclusive or hard-working. 

• We feel strongly that the six parishes be treated equally on the Joint Benefice Committee 

and that none of the existing Thorngate churches should suffer by our inclusion. 
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Clare Durham 
 
Please accept the below representation regarding the unification of the existing 
benefices of Thorngate and East with West Wellow and Sherfield English in 
Hampshire.  
 
I write as current churchwarden of St Leonard's in Sherfield English and existing 
worship leader in the same parish. 
 
Although it is extremely disappointing that a relatively thriving benefice has not been 
given the opportunity or assistance to try and improve its worshipping numbers 
before being amalgamated, I am nonetheless broadly in favour of the proposed 
scheme. I recognise the changing face of the rural Church of England but, by the 
same token, do not feel that any support or encouragement has been given to the 
rural Hampshire parishes by either the former Bishop of Winchester (now happily 
gone) or the broader Church of England. I hope that change will come in this area 
and I hope that it will not be too late for some of our smaller village churches. 
 
I am grateful that the draft scheme has been amended to drop the single parish 
option and also to include the House for Duty priest at Wellow Vicarage. It is vital 
that this member of the clergy be directed by the incumbent and the worshipping 
team to best serve the benefice rather than dominated by one church. Although I 
understand the common sense in keeping continuity and a degree of familiarity 
within each church.  
 
I do think that consideration should have been given from the start to splitting the 
existing benefice of Wellow and Sherfield English. It was clear from the start (and 
has only been cemented over the last year) that Sherfield was a natural fit with the 
existing Thorngate parishes, where Wellow differs and has clearly felt and therefore 
acted like an outsider. This has caused frustrating delays in the process and 
considerable upset across all six parishes which will take some work to dispel.  
 
It is clear that the Joint Benefice Council works well in Thorngate and I am anxious 
that this be allowed to continue on the same basis with equal voting rights for all 
parishes.  
 
I look forward to this long, tedious and unhappy process reaching its conclusion. 
 
 
Lesley Mackay 
 
Rex whilst as a member of St Margaret’s congregation I would like us to continue as 

previously with a full time Vicar occupying the vicarage and serving the people of 

Wellow and Sherfield English I understand that the financial needs of Winchester 

Diocese means that this is not possible. There have been many consultations and 

discussions amongst our own congregation and members of the other 5 churches 

involved but the proposed appointment of a House for Duty occupying the vicarage 

and the promise that we shall continue to have the existing pattern of services 

seems to answer our main concerns. There will be other concerns that arise within 
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the Benefice Council but I feel that the time has come to join with Thorngate 

Benefice, to mend some broken fences and to trust in the future. Best Wishes Lesley 

Mackay 

 
Julia Noble 
 
As Churchwarden of St Leonard’s, Sherfield English I would like to support this 
Pastoral scheme.  
 
I have attended several Thorngate Benefice meetings since this was proposed 18 
months ago and can see that the system can work well.  
 
However, I must insist that each parish church has an equal number of 
representatives, the size of population is immaterial.  
 
The House for Duty priest to be based in Wellow vicarage should support the 
incumbent, Revd James Pitkin, and should be willing to assist in any of the 6 
parishes as required, rather than exclusively to Wellow, although I am sure anyone 
taking up this position would want to experience each of the parishes to benefit their 
ministry outlook.  
 
Thorngate in accepting the two new parishes to their benefice should not have 
reduced clergy representation, and Diocesan support should be provided if the 
current voluntary ministerial team reduces.  
 
Kind regards 
Julia Noble 
Churchwarden of St Leonard’s, Sherfield English 
 
 
Denise Smythe-Wright 
 
I should like to give my support to the proposed merger of the of  the benefice of 
East with West Wellow and Sherfield English, and Thorngate Benefice.   Like all in 
Sherfield English we were saddened by the loss of our Rector last year, but we 
realise that in these austere times that savings have to be made. 
  
The benefits and drawbacks of the merger for Sherfield English have been 
presented within the PCC response, however I would like to stress that it is my hope 
and expectation that all the Churches in the new joint benefice will participate on an 
equal basis.  I strongly urge the Diocese to ensure that the new ‘House for Duty’ 
priest supports all the churches and that their time is not dominated by St 
Margaret’s.    
  
I was a member of St Leonard's when the parish combined with East and  West 
Wellow and for many years Sherfield was treated and felt like second class citizen.  I 
would hate to think that any of the combined parishes were left feeling this way. I 
have every confidence that the Revd Pitkin will do his best to ensure that this does 
not happen but ask the Diocese to support him if difficulties arise.  In the last year I 
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have been most impressed by the way Revd Pitkin has supported St Leonard’s and 
look forward to joining the new benefice and the opportunities it gives for varied 
ministry, broader resources and worship. 
  
Yours truly, 
Denise Smythe-Wright 
St Leonard’s PCC Secretary 
 
 
Caroline Tanner 
 
I support the joining of Sherfield English and Wellow into the Thorngate benefice.  
 
However, whilst I understand that the new House for Duty priest in Wellow vicarage 
will mainly lead services at St Margaret's, Wellow, I feel it is important that this 
resource should be shared with all the other churches in the new benefice too.  
 
Also, I feel very strongly that each of the six churches should have equal voting 
rights within the new parochial union and that no one church should have more votes 
for any reason. 
 
Comments 
 
Wellows PCC 
 
Email of 2 Oct 2022: 
 
Rex although the PCC have outlined their serious concerns they do not object to the 

Pastoral Scheme.  

Best wishes  

Lesley 

 
Email of 28 Sept 2022: 
 

 
 
Email of 27 Sept 2022: 
 
The PCC of St Margaret’s Wellow whilst recognising the financial pressures faced by 

the Diocese has serious concerns with elements of the proposals by the Diocese 
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and their likely adverse impact on this Parish. We acknowledge and appreciate that 

the Bishop and the Archdeacon have listened to our representations and that 

modifications have been made to initial proposals, such as now proposing a House 

for Duty in Wellow vicarage and a pattern of services continuing a regular weekly 

Sunday Communion Service. However, we fear the scheme as proposed, if adopted, 

could swiftly be modified by the proposed Benefice Council to the detriments of the 

Parish’s pastoral care and mission against the wishes of the Parish. 

It is important that individual PCCs are guaranteed to retain their existing roles 

and responsibilities in this respect so that they can properly fulfil their duties 

to the community that they represent and serve. 

The Parish of Wellow has a population greater than all of the other parishes in the 

proposed united benefice put together; yet under the proposed arrangement for the 

new Benefice Council, St Margaret’s will have just 2 votes, the same as each other 

Parish (2 votes out of 14+). This creates the concern that patterns of worship and the 

more prosaic financial requirements could be changed without our consent, 

irrespective or what is initially agreed or proposed. Further despite being in the 

significant population centre it is written in to the current proposal that the vicarage 

will be miles away with no public transport link.  

We do ask the Commissioners to re-think these proposals by possibly trialling the 

House for Duty vicar to be the incumbent of the Parish for a minimum of 3 years or at 

least requiring no change to the Commission’s current proposal for 3 years. 

  

St Margaret’s East with West Wellow PCC 

 
Anita Wolfe 
 

I’m writing with regard to the draft Pastoral Scheme for combining the Benefice of East 
with West Wellow and Sherfield English with that of Thorngate. 

It’s funny how things change.  I remember that when I first moved to Wellow, (over 45 
years ago now), one of our very first visitors was the then vicar, Denis Blair-Brown, 
who came round to welcome us, and he and my late husband soon became friends 
due to a shared interest in art history. Back then Denis was still living in the old 
vicarage by the church but when it was sold off after his retirement one of the excuses 
for doing so was that it was too far from the village centre and the vicar needed to be 
more easily accessible to his flock. Which, as it was actually close enough to walk to 
across the fields, makes it somewhat ironic that you now want the new incumbent to 
be based miles away in an area of virtually non-existent public transport! 

I assume you are already aware of the attached copy of an article entitled “Church 
needs to do more to support rural parishes” which appeared in the Times of 3rd 
September - it puts the case far more succinctly than I could for maintaining “the 
viable 1000-year-old parish system with its vital localised pastoral care”.  I can’t 
help but fear that this proposed much-enlarged benefice of relatively isolated 
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communities scattered over some ten miles or more from north to south, will prove too 
disconnected and impersonal for anyone to see it as the “place of refuge and 
succour for the lonely and fearful” described in the article. 

So why do we have to combine the benefices in the first place?   Why can’t they just 
stay as they are?   According to the article there is no real financial necessity.   So why 
can’t we have a new Vicar in our current vicarage instead of turning it into a House for 
Duty which as I understand it provides no guarantee of continuity?  If we do have to 
let it go, what assurance do we have that the Diocese won’t seek to sell it off in the 
foreseeable future? 

We NEED our vicars, we need our regular services - they are part of the fabric of a 
village and without their presence at grass roots level how is our religion to 
survive?    It’s not just a case of big cathedrals to impress tourists, however 
magnificent they may be. 

But should the Scheme in principal be approved, with a population considerably in 
excess of that of all the other affected parishes combined, it would surely make more 
sense for the incumbent to be based in Wellow.   I was also very disturbed to read my 
PCC’s comments on the proposed voting arrangements for the new Benefice 
Council  -  whatever happened to proportional representation?   

Anita WOLFE 

Concerned St Margaret’s parishioner 
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Paul and Susan Newby 

Dear Mr Andrew [This message is also attached as a .pdf file for your convenience.] 

Thank you for all of this, which we have finally perused in full after the festive season 
calmed down a little! 

We do not intend to withdraw our representations against the pastoral 
scheme; rather we intended that they should lead to a proper consideration of the 
geography of our region by both the Diocese and the Church Commissioners. Thank 
you for ensuring that this is now happening.  

You invite us to make further comments, thank you; we do so as follows: 

We particularly commend your thoughtful summary of our representations and your 
"eleven questions" to the Diocese. However we would comment that your 
characterisation of Wellow as “suburban” goes beyond our own most recent words: 
in our October 2022 representations we described our village as "residential" and 
then, in more detail, "combining features of quasi-suburban life with its rural roots 
which are still clearly recognisable". 

The Diocesan response to your eleven questions (notably Q2) dismisses our 
geographical misgivings and indeed those of the other representors against, as well 
as the geographically-based comments (surely largely objections?) of Anita Wolfe 
and many of the other contributors to the debate, even those ostensibly in favour of 
the Scheme. The Diocese’s opening remark about the A27, relevant only to the 
parish of Sherfield English and a very few parishioners of Wellow, and not at all to 
the parishes of Thorngate, further demonstrates the lack of geographical insight 
embodied in the Pastoral Scheme. We are also grateful to Anita for finding and 
including the Times article which we had not previously seen but which encapsulates 
so much of our unease about the church’s reduction of support for rural parishes, as 
embodied in the Scheme.  

It seems to us that Romsey Abbey’s original objection to union with Wellow was 
identical to that of Mr Pitkin in Thorngate. Now that a House for Duty priest has been 
conceded, the possible union with Romsey, our geographical neighbour, should 
surely be revisited.  

We are concerned about Mr Pitkin’s call for a “change of culture” in the two 
Blackwater parishes and we do not recognise “the task in which several incumbents, 
archdeacons and bishops have failed”. We would defend the overall culture of 
Wellow, but surely the cultures of Wellow and Sherfield are sufficiently different that 
one change of culture would not be enough? We wonder what kind of culture Mr 
Pitkin envisages in our two parishes in future? Later, Diocesan response to your Q6 
suggests that only Wellow needs a change of culture because we have not always 
paid our “share”. This relates to the exceptional years 2020 and 2021 when our 
church (like all others) was closed by edict from above and we lost all in-person 
donations from parishioners and visitors alike. By comparison with most small rural 
churches, visitors to St Margaret’s from all over the world are very numerous in any 
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normal year because of the Florence Nightingale connection; and we do admit to 
depending on their donations as one of our sources of income. 

Finally, we note in the Diocesan response to Q4 that we cannot have a full-time vicar 
in Wellow because available clergy numbers have already been cut and cannot be 
reinstated. This clearly contradicts the oft-repeated assertions from the Diocese that 
the Pastoral Scheme was not a fait accompli but merely a proposal at successive 
stages of consultation. 

We have resisted the temptation to comment on several other points of detail in the 
“Representation Pack” and will stop here. We now trust the Church Commissioners 
to consider carefully all of the inputs to this debate. If you decide that there should be 
a hearing rather than a private session on 25th January we are willing to speak. We 
should appreciate as much notice as possible of this opportunity! 

Yours sincerely  

Paul & Susan Newby 

Wellows PCC 

Dear Mr Andrew 

Thorngate and Blackwater Proposed new Joint Benefice 

Thank you for your email of 21 December with a request for a response by 5th 
January 

I appreciate the timescale under which you have to operate and the need  to move 
as swiftly as possible recognising that our parish and benefice  has already been 
without an incumbent for over 12 months.  

I am afraid within the limited  time frame given, over the Christmas and New 
Year  period and my own personal need for my wife and I,  to be with our  family for 
Christmas in USA where our daughter has been recently diagnosed with Stage 3 
cancer, as well as our PCC secretary’s husband having undergone a serious 
operation the week before Christmas, it has not been possible for St 
Margaret’s,  Wellow to hold a formal PCC meeting within the time frame. However 
we have had extensive personal, telephone and email exchanges across the PCC. 

Whilst I respond as Church Warden it is in the light of those discussions and with the 
concurrence of my fellow Warden and members of the PCC. 

I will address the issues you ask to be addressed but allow me to comment first on 
the representations the Commission has already received. 

As far as the comments by Wellow PCC I believe they are summarised fairly,  that 
the trial we ask to be considered is for 3 years the Parish of Wellow continues to 
operate as a separate parish with a P/t House for Duty Priest in Wellow. With the 
right person we believe we can make this work. The much smaller parish of Sherfield 
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English which is geographically contiguous with Lockerley could be joined with the 
Thorngate Benefice, if that is their wish,  causing only limited impact on that 
benefice. 
 
We do not disagree with any of the points raised by the objectors to the proposed 
scheme from the parish of Wellow. I think it is worth emphasising  the professional 
experience of Paul Newby as a Fellow of the Royal Geographical Society and his 
understanding of social and economic geography. He and his wife are Sidesmen and 
he edits our newsletter whilst his wife organises the church cleaning rota. They are 
good people who help our parish function and it would be disappointing if they or 
other respondents are criticised for properly participating in the consultation process 
and being a cause for delay in achieving a solution. 
 
Claire Richards is one of the leaders of the village Scout and Cub groups and her 
teenage son is on our rota of organists. Thanks to her efforts close on 100 
youngsters attended our Remembrance Sunday Service this year. She also 
organised our “zoom” services during lockdown. 
 
Anita Wolfe is former leader of the village Venture Scouts. 
 
We were very concerned  to read Rev Pitkin’s references in his comments  about an 
apparent effort by Bishops, Archdeacons and Incumbents to achieve a change of 
culture in the benefice, as this seemed to imply criticism of our Parish. No member of 
our present PCC (some with many years of service) has any knowledge of any such 
concern being expressed by Bishops or Archdeacons or incumbents  or meeting or 
correspondence of this nature. Indeed we believe we have been on good terms with 
the Diocese over the years.  
 
I asked Rev Pitkin to explain this and he tells  me it was intended as a reference re 
St Leonard's and Sherfield English although he emphasises it is the Benefice that 
needs to change its culture. If they were concerned I am sure Bishop or Archdeacon 
would have conveyed this to Wellow PCC and they have not done so. The Church 
wardens at Sherfield English have confirmed the concern by the Bishop relates 
exclusively to issues with their Parish which they believe they have resolved. 
 
Additionally our careful and meticulous PCC Treasurer John Henderson has said he 
was very disappointed to read the disparaging comments by Rev Pitkin about 
Wellow failing to meet  its share/CMF for  some years. These were the  2years of 
Covid lock down when many of the village events which we organise could not be 
held. He further points out that the diocese recognised that the previous share 
formula was unreasonable and revised it down in the amended CMF  from  approx c 
£47k pa which we consistently paid in full, down to £35k pa. For 2 years Wellow 
parish  voluntarily paid over £48k more than requested to help less fortunate 
parishes. That extra payment more than exceeded  the shortfall  from the 2 Covid 
years. This year we have paid the full 100% CMF of £35,356 as requested.  
 
My personal observation as someone with many years experience in the voluntary 
sector is that for a parish of 3500 residents and a congregation of c40,  that is a 
considerable sum to raise and evidence of significant effort. If  reorganisation does 
not go well there could be a serious risk of our not being able to  raise such an 
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annual sum, plus  the significant  additional money  needed  to  maintain the work of 
the parish, our charitable giving and  upkeep of the  Grade I listed 13thC church 
building. Our overall  budget now  exceeds £50,000 pa with the major part going to 
the diocese. All achieved by voluntary effort. 
 
We note the Thorngate Benefice Council welcomes the proposed retention of 
separate PCCs, as would we, should we be obliged to join but we worry that the 
responsibilities of individual PCCs could be simply and  swiftly eroded and 
soon  restricted  to what at one time was suggested  just  to care of the building and 
churchyard. We cannot but note that  the much larger population of Wellow is a 
significant factor in determining the size of our financial contributions but it is ignored 
for representation on a proposed Benefice Council. 
 
To address your specific questions: 
 
1    We genuinely believe a fair trial should be considered of Wellow continuing as an 
independent parish with a House for Duty Priest for a period of at least 3 years,  with 
Sherfield English free to join the Thorngate Benefice as it wishes. This recognises 
the size of Wellow with a population larger than all other parishes put together. The 
Deanery Synod, chaired by Rev Pitkin has not supported this scheme but we are not 
aware that it has given it serious consideration 
 
2    The Thorngate Parishes are  all located to the east of the A27 as is much of 
Sherfield English, many miles away from Wellow There is no public transport link 
between Wellow and any of the other villages. Wellow is largely located along the 
A36 which is the main axis between Southampton and Salisbury and has  a regular 
bus link along that route . Romsey is the natural centre for schools, shops, GPs and 
other services. Secondary School children from Wellow go to Mountbatten School, 
whereas those from Sherfield English and Thorngate are in the Romsey School 
catchment, with a few in Test Valley School catchment. There is similarly very little if 
any mixing for children at primary school level with Wellow children more or less 
exclusively going to Wellow Primary whereas children from the other villages almost 
all go to Lockerley, West Tytherley or Awbridge schools 
 
3      This is a matter for the Diocese- we have explained our more workable 
proposal. We are not aware of any serious assessment of a potential link with 
Romsey despite it being closer than Thorngate parishes 
 
4    See reply to Q1.  
 
5    Wellow’s discussions with the Diocese Pastoral Committee took place during 
Covid lockdown and were conducted by Zoom. We are not aware of members of the 
committee coming to the village and assessing the situation at first hand. We were 
however grateful to the Bishop and Archdeacon for coming to Wellow to meet the 
PCC. Certainly they gave no indication of any  need for change of culture , as 
referred to by Rev Pitkin.  
 
6    We particularly welcomed the proposal for a p/t House for Duty Priest. We 
believe if that post holder is particularly committed to Wellow  the centuries long 
tradition of a vicar in Wellow could be sustained. Should Sherfield choose to join the 
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Thorngate benefice that would not be a substantial additional burden on that 
Benefice. We are concerned that proposals to employ a paid administrator and 
financial officer for the proposed united benefice might make it harder for us  to find 
volunteers to take on admin roles in the parish whilst others are being paid at 
Benefice level. 
 
7. We understand  and share Church warden Richard  May’s concerns. We have no 
doubt that the existing parish team will seek to maintain their fundraising 
endeavours- but  raising over £50,000 pa to meet CMF and other parochial 
expenses is no mean task and should not be taken for granted 
 
8.  In Wellow we appreciate the principle of equality of voting but note this principle is 
not extended to the formulae for financial demands. More seriously we fear that once 
subsumed into a benefice where we can be out voted 6:1 eg  any agreed pattern of 
services  could be easily changed by a future simple vote of the benefice council. 
There would need to be some procedural guarantee that any detrimental change to 
the parish could not be swiftly imposed against the will of the Parish 
 
9    Joint Benefice Council 
    See response to 8 above . We should be unhappy to see individual PCCs 
abolished and would not want any Joint Benefice Council to have the right to impose 
unwanted changes in our Parish against the will of the local congregation 
 
10.  We can only assume the decision to propose Lockerley as the location for the 
vicarage was taken for reasons of convenience. However, Wellow is undoubtedly the 
population centre and it is important that the “church” is seen to have a clear and 
living presence in the village additional to the church building. 
 
11    Any other factors?  
 We held back from a formal objection to the proposed scheme because in good faith 
we will try to make whatever is imposed work but we genuinely believe the trial 
scheme we have identified merits the Commissioners serious consideration 
 
I should like to thank you for taking the time to read and consider this representation. 
 
 My fellow Warden, Richard May and  I would be happy to meet to answer any 
questions. We would particularly welcome you and members of the Commission 
come to Wellow to see our vibrant village, our beautiful 13th century church with its 
mediaeval wall paintings and the tomb of Florence Nightingale, whose memory we 
especially honour. 
 
Roy Perry 
Church Warden St Margaret’s East with West Wellow.  
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1. In relation to the merits of different configurations:  
 
a) For East and West Wellow to become a single parish benefice with a HfD incumbent. 
 
The workload associated with the parishes of East and West Wellow and Sherfield English is 
considered (by deanery and diocesan leadership) to be less than one full time role, but more than 
could be managed by an HfD priest working as Priest in Charge without the support of a wider 
benefice ministry team.   
 
To divide the parishes but leave East and West Wellow as the sole recipient of an HfD priest would 
be detrimental to the parish of Sherfield English, and to any benefice to which it was joined – 
stripping them of the support of a HfD post which is proposed for the two parishes as part of a 
larger benefice.   
 
b) For East and West Wellow to join the benefice of Romsey (each parish remaining distinct); 

while Sherfield English unite with Thorngate. 
 
During informal consultations, the possibility of a union between the parish of East and West 
Wellow and the benefice/parish of Romsey was suggested and discussed with the Incumbent and 
PCC of Romsey.  Their response was that given the growing population of their parish and the 
demands of the Abbey, without additional full-time clergy resource Romsey would be unable to 
take on added responsibility for the parish of East and West Wellow.  This would leave the union of 
Sherfield English and Thorngate completely without extra resource.  Please note that the HfD 
resource currently proposed is for the addition of two parishes to a larger benefice, not just one 
parish. 
   
Both Deanery and Diocesan leadership agreed that the parish of East and West Wellow would not 
be best served by becoming a small part of a benefice containing such a large parish, as Romsey. 
 
The differences between Romsey parish and East with West Wellow are far more pronounced than 
those between East and West Wellow and the parishes of Thorngate.   
 
If this union took place and a Benefice Council were to be formed, East and West Wellow parish 
would be the much smaller partner, and likely to face the same challenges from Romsey that they 
are putting forward themselves now, ie proportional representation etc.   
 
The figures below evidence how different Romsey parish is to that of East and West Wellow.  It 
should also be noted that Romsey has just two stipendiary posts (plus one training post) and relies 
on a wider team of retired clergy and lay ministers to take on services, pastoral care and occasional 
offices with little or no scope for expansion.  The population of Romsey (Romsey Town and Romsey 
Extra) is set to increase from 21,518 in 2020 to 23,640 in 2025 (+10%). 
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https://www.testvalley.gov.uk/aboutyourcouncil/corporatedirection/about-test-valley-the-facts-
and-figures/parish-profiles  
 
Income vs Expenditure: 
 

Romsey 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Income £0 £440,311 £515,370 £0 £0 £602,667 £628,203 £499,740 £532,832 

Expenditure £0 £411,695 £469,534 £0 £0 £590,347 £559,771 £466,824 £511,224 

East & West Wellows                 

Income £50,162 £73,426 £75,252 £70,640 £69,936 £64,279 £68,149 £36,624 £36,367 

Expenditure £61,347 £66,299 £68,893 £97,386 £61,794 £55,493 £70,280 £33,470 £34,118 

Sherfield English                  

Income £0 £0 £12,319 £0 £21,696 £0 £0 £11,567 £0 

Expenditure £0 £0 £12,090 £0 £19,575 £0 £0 £12,412 £0 

East Tytherley                   

Income £19,398 £16,924 £11,508 £11,955 £11,532 £12,445 £0 £8,490 £11,471 

Expenditure £18,467 £19,386 £16,764 £10,667 £11,301 £10,774 £0 £10,173 £9,981 

Lockerley w East Dean                  

Income £50,683 £54,683 £57,409 £54,127 £63,300 £68,881 £46,465 £186,032 £64,718 

Expenditure £49,901 £52,422 £51,846 £46,131 £55,745 £56,529 £49,349 £55,117 £143,481 

West Tytherley                   

Income £38,035 £44,617 £27,369 £23,169 £16,943 £37,567 £26,391 £40,787 £16,815 

Expenditure £37,984 £34,550 £28,330 £27,709 £25,735 £35,523 £29,439 £35,818 £20,106 

 

Ultimately, the suggestion of a joining with Romsey parish was deemed unsuitable, and it was 

agreed that both parishes, East and West Wellow and Sherfield English, would be better supported 

in a union with the Thorngate benefice (this was also the deanery’s preferred option) – with the five 

constituent parishes continuing distinct. 

 
c) For Sherfield English and East with West Wellow to unite with the Thorngate benefice (each 

parish remaining distinct) – the current proposal. 
 
Under the current proposal to unite the benefice of East with West Wellow and Sherfield English 
with the benefice of Thorngate, all five parishes, including East and West Wellow, will retain their 
‘individual’ status whilst part of a larger benefice. 
 
With the appointment of a HfD post to live in the parsonage house in West Wellow as part of the 
proposed new, larger benefice, that priest will have colleagues for support and cover, and will be 
able to use the wider gifts they bring across the whole benefice.  East and West Wellow and 
Sherfield English, in turn, will benefit from having the gifts of others in the wider ministry team 
supporting their parish, alongside the direct support of the HfD priest living in West Wellow. This is 
part of the learning in the Diocese from the SDF-funded ‘Benefice of the Future’ Programme – the 
creation of benefice ministry teams, working collegially, covering a larger area, bringing different 
gifts across the benefice. 
 
Sherfield English PCC does not support the ‘trial period’ suggestion; they welcome being part of a 
larger benefice and look forward to the increased support this will provide to their parish. 
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Senior diocesan leadership see no merit in a trial period, during which an isolated part-time 
Incumbent would be ministering without the benefit and support of colleagues, and the period of 
uncertainty would be prolonged.  
 
It is hoped that all of the parishes would share a common vision: to Share God’s Life across all of 
our communities.  Many of these developments are already under way in the Thorngate Benefice, 
and it is hoped that joining together would further the mission of the Church across all parishes in 
the ‘Thorngate and Blackwater Benefice’.   
 
The better cure of souls would be provided for in the proposed Thorngate and Blackwater Benefice 
through the sharing of existing resources and the development and authorisation of new 
volunteers.  In the proposed new benefice, there would be the ministry resource of: Incumbent and 
HfD priest; two retired PTO associate priests; one LLM/Reader; nine worship leaders; and, six 
trained and authorised Benefice Visitors.  At present there are two lay worship leaders in Sherfield 
English.   
 
Through these processes the discernment is that all of the parishes of the proposed new benefice 
would be better cared for as part of a larger group so that ministry resources can be shared across 
the benefice, and that the parishes of East and West Wellow and Sherfield English are a better 
match with the neighbouring Thorngate parishes. 
 
2. In relation to geography.  
 
In a description agreed by East and West Wellow PCC, Wellow describes itself:  
 
Wellow is a thriving village with a population of nearly 3,500 – a population larger than all the 
other parishes in the Benefice put together.  There is a good range of shops, a primary school, many 
village societies, and two sports grounds. There are bus links to Southampton, Salisbury and 
Romsey.  Part of the parish sits in the New Forest National Park and it is a popular area for dog 
walkers and horse riders.  Most of the population live in West Wellow, where the modern Vicarage 
is located close to shops and bus routes.  The residential areas are largely inhabited by professional 
and managerial folk working in the Southampton-Winchester economic area. 

 
An analysis by Test Valley Council of all the parishes in the area shows that all of these five parishes 
(East and West Wellow, Sherfield English, East Tytherley, West Tytherley and Lockerley with East 
Dean) are very similar in character and make-up – and different from the nearby market town of 
Romsey.   
 
East and West Wellow is much more of a village than a town, even though it has some areas of 
more suburban housing within the parish. This seems to be confirmed by Mr Newby who says in his 
supplementary comments, ‘However we would comment that your characterisation of Wellow as 
“suburban” goes beyond our own most recent words: in our October 2022 representations we 
described our village as "residential" and then, in more detail, "combining features of quasi-
suburban life with its rural roots which are still clearly recognisable".’ 
 
This is not a local authority matter.  While there must be some consideration of geographical 
factors, a pastoral scheme must go beyond this to the cure of souls.  What will provide for the best 
cure of souls for these parishes?  For East and West Wellow with Sherfield English, both the 
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deanery and the diocesan discernment is that being part of the large Romsey Benefice would be 
less conducive to good pastoral care and mission, than being part of an admittedly, fairly extensive, 
but sympathetic group of rural parishes, with similar aims and shared resources. 
 
We see no geographical or social reason why these parishes should not be able to work well 
together.  
 
3. In relation to the concerns regarding the benefice council.  
 
The formation of a Joint Council was considered by a joint meeting of all of the PCCs.  A description 
of the Joint Council was considered and agreed.  The key elements of the agreed delegation were: 
 

Delegation of Powers 
The PCCs have resolved to delegate all matters pertaining to Mission and Ministry to The 
Benefice Council.  For the avoidance of doubt, the Church service rotas shall be within the remit 
of The Benefice Council solely.  In carrying out these duties, The Benefice Council may, by 
majority vote, commit The Parishes to support one or more Mission and Ministry projects in any 
one year provided that the Benefice Council may not spend more than £2000 in any one financial 
year.  Should the cumulative spend exceed £2000 in any one fiscal year, authority for the excess 
spend will require the authority of The PCCs. 
 
Not within the remit of the Benefice Council 
For the avoidance of doubt, the following matters are not within the remit of the Benefice 
Council. 
 
1. Any matters relating to issues (including finance) pertaining to any of the individual church 

buildings of The Parishes; 
 

2. Any financial matters (other than Incumbent’s and Ministers’ expenses and Benefice 
administration costs) that cumulatively exceed £2000 in any one financial year; 

 
3. The amount to be paid to the Diocesan Common Mission Fund; 

 
4. Any matter not permitted to be delegated according to the Church Representation Rules in 

force from time to time. 
 
Concerns about representation were considered by the Interim Joint Council (formed by all PCCs on 
19th August 2021) at their meeting on 22nd September 2022.  The Minutes record:  
 
There was concern that changes to financial agreements might be made without everyone’s 
agreement.  It was therefore unanimously decided that the Joint Council agreement should be that: 
Changes to finance and patterns of service can only be changed unanimously (by those attending 
the meeting at which any change is made). 
 
The Thorngate Benefice has had a Benefice Council/Joint Council for nearly twenty years, although 
it has only had a formal agreement over the last four years.  The principles on which it operates 
mirror those successfully implemented on the creation of the neighbouring Mid Test Benefice.  One 
of those principles is that each church has two representatives on the Benefice Council regardless 
of the parish’s population or Worshipping Community numbers.  There have been no concerns 
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about one church ‘dominating’ and instead having two representatives from each church has led to 
greater understanding of others’ situations and made compromise and considerate decisions much 
easier.  These good outcomes should still be possible if moving from four churches to six churches 
in the new benefice. 
 
4. In relation to the location of the parsonage.  
 
Under these proposals, the parsonage house in West Wellow would be transferred to the 
Winchester Diocesan Board of Finance for diocesan purposes, that is, to become the residence of 
the HfD associate priest – providing a clear and living presence in the village additional to the 
church building, in full support of Mr Perry’s and Wellow PCC viewpoint. 
 
5. In relation to the Common Mission Fund (Share) payments. 
 
There was no intention to disparage the contribution of any parish towards the Common Mission 
Fund and we offer our apologies if that was implied.  Senior diocesan leadership fully recognises 
that many parishes across the diocese have been in the position of struggling to pay their full CMF 
contribution during Covid and the subsequent cost of living crisis.   
 
The mention of Common Mission Fund contributions was to highlight another commonality with 
the Thorngate parishes: East and West Wellow’s current CMF request is far more in line with that of 
Lockerley with East Dean, and substantially smaller than that requested from Romsey parish. 
 

Parish 
Worshipping 
Community 
(for 2022) 

Pop 
Numbers 

(2011) 

2020 
CMF 

Request 

2020 
CMF Paid 

2021 
CMF 

Request 

2021 
CMF 
Paid 

2022 
CMF 

Request 

 
East & West  Wellow 59 3400 £37,160 £16,632 £33,652 £24,000 £33,356 

Sherfield English 15 600 £10,092 £3,000 £9,086 £4,086 £9,654 

Benefice Total 74 4000 £47,252 £19,632 £42,738 £28,086 £43,010 

 

East Dean 14 200 £9,022 £9,022 £7,291 £7,291 
£33,787 

Lockerley 45 900 £6,634 £6,635 £24,229 £24,229 

East Tytherley 15 200 £26,608 £26,609 £6,104 £6,104 £7,753 

West 
Tytherley 

33 600 £23,015 £23,015 £21,070 £21,070 £19,548 

Benefice Total 107 1900 £65,279 £65,281 £58,694 £58,694 £61,088 

Totals 181 5900 £112,531 £84,913 £101,428 £86,780 £104,098 

 

Romsey 373 18,000 £200,681 £200,681 £183,259 £183,259 £169,039 

 
However, to clarify some background, the diocese has not ‘recognised that the previous share 
formula was unreasonable’.  Circa 2016/2017 the diocese transitioned from a ‘Parish Share’ model 
to a new ‘Common Mission Fund’ model.  Prior to that, in 2014 for instance, the parish share for 
East and West Wellow was approximately £45,800 and in 2017 under CMF it was £40,373, this then 
dropped to £35,051 in 2018 and has remained within £2k of this either way ever since.  When the 
CMF was introduced, there was a three-year transition period (where CMF request would be no 
more or less than 10% of the previous year’s figure) to help smooth the transition between models 

S10



 

Supplementary Response to the Church Commissioners, Proposed Union of Thorngate and  
East with West Wellow and Sherfield English, December 2022 Page 6 of 7 

with the large increases and decreases arising from change in calculation method. This ended in 
2018 which is why the parish experienced a sudden decrease at that time.  East and West Wellow 
are ‘beneficiaries’ of the new methodology of calculating CMF.  That does not mean that the parish 
‘overpaid’ or have a surplus to carry forward, and it is not possible to apply an ‘overpayment’ or a 
higher payment from previous years to the current or future years.  Each year’s Common Mission 
Fund resources the stipendiary and related costs of the clergy in the diocese in that year.   
 
A booklet produced at the time (which is still sent out each year) explained: 
 
“Too often discussions on Parish Share, and how we fund our common mission, turn into 
disagreements over percentages, arguments about decimal points, and thinly veiled allegations or 
harsh judgments directed at our neighbours. It is both tragic and ironic that Parish Share should 
bring out the worst in us, when its underlying purpose is to meet our shared mission needs, bear one 
another’s burdens, and enable the Good News of Christ to be celebrated in all parts of our Diocese. 
 
The strong preference of the conference was to develop a Parish Share system based on ability to 
pay. In a survey conducted among synod members at the conference, over 80% agreed with the 
statement that ‘Individuals and churches should give proportionately to their size and relative 
affluence’. It will take time to adjust fully to the new method of allocating Parish Share. Deaneries 
will help to manage the change. They may ask some parishes initially to continue to give at their 
existing level, which may be higher than their new allocation. Other parishes will face the reality 
that more is expected of them than they have been contributing in the past and will need to work 
out how to respond to this challenge.  
 
It is our prayer that all parishes across the Diocese will work together to enable a smooth transition 
to the new method of allocation, supporting each other and helping others in their deaneries to 
resolve any difficulties which arise.” 
 

The current per capita CMF contribution of East and West Wellow is not significantly different to 

the Thorngate parishes (not the lowest nor the highest); indeed it is below the average for the 

proposed Thorngate and Blackwater Benefice. 

 

Parish 
Worshipping 
Community 
(for 2022) 

Pop 
Numbers 

(2011) 

2022 
CMF 

Request 
CMF per Worshipper 

East & West Wellow 59 3,400 £33,356 £565 

Sherfield English 15 600 £9,654 £644 

East Dean 14 200 
£33,787 £573 

Lockerley 45 900 

East Tytherley 15 200 £7,753 £517 

West Tytherley 33 600 £19,548 £592 

Total 181 5,900 £104,098 Average=£575 

 

6. In general comment.  
 
With the exception of East and West Wellow, all of the PCCs of the proposed benefice have been 
supportive of the draft scheme.  The way that the other parishes have listened to the concerns of 
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the PCC of East and West Wellow has been impressive, and, whilst not enthusiastic about the draft 
scheme, the PCC of East and West Wellow has been sufficiently reassured through the extensive 
process of consultation to withdraw the objections made during formal consultation and have 
agreed that the draft scheme should proceed.   
 
We would like to reassure Committee members that all possible configurations have been given 
careful consideration, and we believe the best way forward is the one that is now proposed.  
Deanery and Diocesan leadership are also reassured that the way the parishes have worked 
together under the guidance of the Incumbent of the Thorngate Benefice means that the draft 
scheme has been owned at a local level and are optimistic that it offers the best chance that we 
have to enable the continued flourishing of all five parishes proposed within the new benefice 
Thorngate and Blackwater Benefice. 
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