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The Social Care Institute for Excellence (SCIE) 
improves the lives of people who use care 
services by sharing knowledge about what works. 

We are a leading improvement support agency 
and an independent charity working with adults’, 
families’ and children’s care and support services 
across the UK. We also work closely with related 
services such as health care and housing. 

We improve the quality of care and support 
services for adults and children by: 

• identifying and sharing knowledge about what 
works and what’s new 

• supporting people who plan, commission, 
deliver and use services to put that 
knowledge into practice 

• informing, influencing and inspiring the 
direction of future practice and policy. 
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1 INTRODUCTION  

1.1 THE AUDIT PROGRAMME  

 

 

1.2 ABOUT SCIE 

 

 

1.3 THE AUDIT PROCESS 

SCIE Learning Together and our approach to audit 

 

 

• working collaboratively: the audits done ‘with you, not to you’ 

• highlighting areas of good practice as well as problematic issues 

• focusing on understanding the reasons behind inevitable problems in 
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safeguarding  

• no surprises: being open and transparent about our focus, methods and 

findings so nothing comes out of the blue 

• distinguishing between unique local challenges and underlying issues that 

impact on all or many cathedrals. 

 

 

1.4 STRUCTURE OF THE REPORT 

This report is divided into: 

• Introduction 

• The findings of the audit presented per theme  

• Questions for each cathedral to consider, where relevant, listed at the end of 

each findings section 

• Conclusions of the auditors’ findings: what is working well and areas for further 

development 

• An appendix sets out the audit process and any limitations to this audit. 
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2 CONTEXT  

2.1 CONTEXT OF THE CATHEDRAL  

 

‘God has been worshipped at the heart of Wakefield for over a 
thousand years, though the present building dates from the middle 
of the twelfth century. When the Diocese of Wakefield was created 
in 1888 the Parish Church of All Saints became the cathedral 
church for the new Diocese and Wakefield was elevated to city 
status. In 2014 the Dioceses of Wakefield, Bradford and Rippon 
were combined to form the Diocese of Leeds. We are now one of 
the three cathedrals in the same Diocese. 

Since the reordering of the nave and east end (completed in 2016), 
the renewed building has become increasingly in demand as a 
venue for services, concerts, educational activities and special 
events/exhibitions. The cathedral has its own café and gift shop.’  
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2.2 CONTEXTUAL FEATURES RELEVANT TO SAFEGUARDING 

 

 

 

 

 

 

2.3 DESCRIPTION OF THE SAFEGUARDING STRUCTURE 
(INCLUDING LINKS WITH THE DIOCESE) 

 

• The Canon Precentor who supports the Dean as the only current residentiary 

Canon and holds the role of Acting Chapter Safeguarding Lead, also with 

responsibility for the music department, volunteer team and community 

outreach. 

• The Canon for Congregational Development. Currently vacant, this position 

would ordinarily hold the role of Acting Chapter Safeguarding Lead. 

• The Chief Operating Officer (COO) who oversees recruitment and Disclosure 

and Barring Service (DBS) checks as well as the Cathedral’s business 

functions. 

• The Director of Music, reporting to the Canon Precentor, who has oversight of 
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the choir and therefore accountability for its safety and welfare. 

• The Head Verger who ensures the safety and security of the Cathedral 

buildings and reports to the COO and Canon Precentor. 

• The Volunteer Coordinator who oversees the recruitment and induction of 

volunteers and reports to the Dean. 

• The Cathedral Safeguarding Officer (CSO) who is a point of contact within the 

cathedral for safeguarding concerns. 

• The Children’s Advocate who offers advocacy and support for children with 

welfare or safeguarding needs. 

• The Diocesan Safeguarding Advisor (DSA) and Diocesan Secretary who 

provide a level of safeguarding support to the Cathedral. 

 

 

 

2.4 WHO WAS SEEN IN THIS AUDIT 
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3 FINDINGS – PRACTICE 

3.1 SAFE ACTIVITIES AND WORKING PRACTICES  

 

Description 
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Analysis 
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Questions for the Cathedral to consider 

• How can the Cathedral capture the good practice evident into more 

formalised and written procedures, involving the verger team in their 

development? 

• How can the Cathedral best ensure that, when help or support is needed, it 

can be accessed reliably and promptly? 

Description 
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Analysis 
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• There were no considerations raised under this heading. 

This section is about children who come to the Cathedral in various capacities. It 
does not cover choristers who are referred to in the next section.   

Description 
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Analysis 
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Questions for the Cathedral to consider 

• How can the Cathedral ensure that all volunteers who work directly with 

children are equipped with safeguarding training, as a priority? 

3.2 CHOIRS AND MUSIC 

Description 
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Analysis 
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Questions for the Cathedral to consider 

• Is the current arrangement of chaperones working effectively to ensure 

consistency and a degree of independence? 

• How might the Cathedral better ensure clear and effective communication 

with chorister parents?  

• How can the Cathedral capture the experiences of the music department in 

wider safeguarding mechanisms, going forwards? 
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Analysis 
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Questions for the Cathedral to consider 

• Is the risk assessment of the bell tower current enough to effectively ensure 

safety? 

• How can the bell tower be most effectively apprised of relevant safeguarding 

information and changes, to ensure consistency across the cathedral?  

3.3 CASE WORK (INCLUDING INFORMATION-SHARING)   
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Quality of recording  

 

 

 

Information-sharing practice 

 

 

Questions for the Cathedral to consider 

• How can the cathedral best ensure a consistent approach to good practice in 

record-keeping within safeguarding files? 
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3.4 CLERGY DISCIPLINARY MEASURE  

 

3.5 TRAINING 

 

Description 
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Analysis 

 

 

 

 

 

 

Questions for the Cathedral to consider 

• How can senior leadership best embed a shared priority for the 

comprehensive and urgent delivery of safeguarding training for all those 

working within the Cathedral? 

• How can the Cathedral best draw on the Diocese, or experience and practice 

of the other cathedrals within the Diocese, to inform and support its training 
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plan? 

• Are current systems for recording training and training needs robust enough 

to ensure effective oversight?  

3.6 SAFER RECRUITMENT 

Description 

 

 

 

 

 

Analysis 
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Questions for the Cathedral to consider 

• How can the cathedral ensure that consistency is assured across volunteer 

and staff recruitment files? 

• Are core individuals involved in safer recruitment appropriately trained to 

support them in fulfilling this role? 
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4 FINDINGS – ORGANISATIONAL SUPPORTS 

4.1 POLICY, PROCEDURES AND GUIDANCE  

Description 

 

 

 

 

 

 

Analysis 
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• How can the Cathedral ensure a wider ownership of policy development? 

• How can it best be ensured that policy changes are rolled out across the 

Cathedral, its staff and volunteers? 

4.2 DIOCESAN SAFEGUARDING ADVISER/CATHEDRAL 
SAFEGUARDING OFFICER  

Description 
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Analysis 
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Questions for the Cathedral to consider 

• How can the Cathedral better utilise the existing safeguarding positions of 
the CSO and Children’s Advocate in a distributed leadership structure, 
using the experience of the Diocese and other cathedrals for support? 

4.3 RECORDING AND IT SYSTEMS 

 

 

 

Questions for the Cathedral to consider 

• There were no considerations raised under this heading. 
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5 FINDINGS – LEADERSHIP AND ACCOUNTABILITY 

5.1 QUALITY ASSURANCE 

 

 

 

 

 

 

Analysis 
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Questions for the Cathedral to consider 

• How can the Cathedral best introduce a level of operational quality 

assurance, including a degree of independent scrutiny? 

• How can the Cathedral better use strategic and operational quality assurance 

mechanisms to hold shared account in safeguarding, such as through action 

planning? 

5.2 COMPLAINTS ABOUT THE SAFEGUARDING SERVICE 
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Questions for the Cathedral to consider 

• How can the cathedral ensure that a complaints policy is in place and 
disseminated effectively to staff, volunteers and visitors to the Cathedral? 

5.3 WHISTLEBLOWING  

 

Questions for the Cathedral to consider 

• How can the Cathedral ensure that a whistleblowing policy is in place and 
disseminated effectively to staff and volunteers? 

5.4 SAFEGUARDING ADVISORY PANEL 

 

Description 

 

 

 

Analysis 
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Questions for the Cathedral to consider 

• How can it be ensured that the DSAP, as a key asset in the governance of 

safeguarding, is best utilised?  

5.5 LEADERSHIP AND MANAGEMENT  

 

Description 

 

 

Questions for the Cathedral to consider 

• There were no considerations raised under this heading. 

Description 
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Analysis 
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Questions for the Cathedral to consider 

• How can the Cathedral enable Chapter to maintain a strategic focus on 

safeguarding? 

• Is there a role for an operational forum, with membership from the different 

departments, in supporting implementation and change management in 

safeguarding?   

Description 
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Analysis 

 

 

 

 

Questions for the Cathedral to consider 

• How can the Cathedral ensure that the operational leadership of 

safeguarding is shared more widely with those with key safeguarding roles? 

• How might the Cathedral best plan for succession of the operational 

leadership role? 
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Analysis 
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Questions for the Cathedral to consider 

• How can it be ensured that the profile of the Cathedral’s commitment to safeguarding 

is reflected to those that use the site? 
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6 CONCLUSIONS  

This section provides the headline findings from the audit, drawing out positives 
and the areas for improvement. The detail behind these appraisals is in the main 
body of the report. 
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APPENDIX: REVIEW PROCESS 

DATA COLLECTION 

In advance of the audit, staff at Wakefield Cathedral sent through: 

• Annual Report of the Chapter for Year Ended December 2018 (June 2019) 

Cathedral Café Risk Assessment (September 2018) 

Cathedral Risk Register (December 2019) 

• Safeguarding Checklist (October 2015) 

Cathedral Safeguarding Policy Statement (November 2019)  

‘Promoting a Safer Church’ poster (October 2019) 

Promoting a Safer Church Statement (2017)  

Parish Safeguarding Handbook (2018)  

Cathedral Safeguarding Privacy Notice (2020) 

Chapter Minutes (October 2019) 

• Chapter Minutes (November 2019) 

• Chapter Minutes (December 2019) 

• Diocese Partnership Arrangement (October 2019) 

Risk Assessment: Education Leaver’s Service (2018) 

• Risk Assessment: Education General (2016) 

• Risk Assessment: Education Chantry Chapel (2016) 

• Risk Assessment: Education Leavers’ Service (2019) 

• Chorister and Parent Handbook (2019) 

• Lay Clerk and Choral Scholar Handbook (2017) 

• Staff Handbook (2019) 

• Volunteer Induction Book (November 2019) 

• Wakefield Cathedral organisation chart (January 2020) 

• Cathedral description (January 2020) 

• Cathedral overview (January 2020) 

• Safeguarding concern report form (2017) 

• Safeguarding recording template (Adopted November 2019) 

• Safeguarding Register (November 2019) 

• Safeguarding Training Log (January 2020) 

• SCIE Briefing Pack (September 2018) 

• SCIE Focus Group: Choristers – Invite Letter (January 2020) 

• SCIE Focus Group: Parents – Invite Letter (January 2020) 

• SCIE Focus Group: Volunteers – Invite Letter (January 2020) 

• Audit Timetable (January 2020) 

• Safeguarding Self-Assessments (January 2020) 

• Music Department Safeguarding and Health and Safety Risk Assessment 

(January 2020) 
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• Letter from Wakefield LADO (January 2020) 

• Volunteer induction presentation (undated) 

 

Participation of members of the Cathedral and Diocese 

The auditors had conversations with: 

• The Dean 

• The Canon Precentor 

• The Cathedral Safeguarding Officer 

• The Community Outreach Officer 

• The Acting Tower Captain 

• The Diocesan Secretary 

• The Diocesan Safeguarding Advisor 

• The Head Verger 

• The Chief Operating Officer 

• The Director of Music 

• The Children’s Advocate 

• The Volunteer Coordinator 

Focus groups were held with: 

• Choristers 

• Chorister parents 

• Volunteers 

What records/files were examined? 

• Staff recruitment files 

• Volunteer recruitment files 

• Safeguarding case files 


