Terms of Reference for the ISB Review

1. Sarah Wilkinson, (“the Reviewer”) and Rhys Jones (“Assistant to the Reviewer”), both
barristers at Blackstone Chambers, have been instructed by the Archbishops” Council to

conduct an independent review (“the Review”):

a. to use best efforts to establish a clear account of the events from the conception,
design and implementation of the ISB, until the announcement of the termination
of contracts;

b. to use best efforts to establish and identify on the balance of probabilities the
reasons for the action to terminate the contracts of the ISB members;

c. toidentify lessons learnt based on the findings in (a) and (b).

2. The review will not reinvestigate the data breach which was reported to the Information

Commissioner’s Office on 27 July 2022.

3. A report on the review will be submitted to the Archbishops” Council on or before 30

November 2023 (“the Report”).

4. The Report will be published.

5. Any documents shared with the Reviewer for the purposes of the Review may be

published in the Report unless subject to paragraphs 5(a) and 5(b):

a. confidentiality for documents or any part of a document is requested from the
Reviewer by the provider of the documents; or

b. the relevant part of the document is legally privileged.

6. Any documents shared with the Reviewer for the purposes of the Review will not be
shared with anyone else during the Review unless specific permission to do so is granted

by the document owner.



7.

8.

10.

11.

12.

Interviews may be conducted in person or online.

Interviewees will be granted anonymity in the Report if requested and if practical to do

so (i.e. their names are not already in the public domain in connection with the ISB).

Any information provided anonymously to the Reviewer will be considered but may be

given less weight if it cannot be independently verified by the Reviewer.

Transcripts of interviews will be retained by the Reviewer and not provided to the

Archbishops” Council.

A right of reply will be given to individuals identified in the Report (Maxwellisation).
Individuals will be given a draft of the report and asked to comment on any conclusions
drawn about them. It is likely that drafts will be provided in the week commencing 13
November 2023 and that comments will need to be returned to the Reviewer within 7

days.

All correspondence relevant to the Review should be sent to the Reviewer at

isbinvestigation@blackstonechambers.com.



