SIAMS PIP call

	School name
	

	Inspector no.
	
	Date
	
	Time
	
	Form no.
	

	Activity 
	Call to headteacher
	Check understanding of LOE, be prepared to explain rationale
Check inspection arrangements 

	Note: 
· where any clarification of LOE was sought or concerns raised
· changes agreed to the timetable
· how widely the PIP has been circulated
· what data/evidence requested will be available
· check if any staff are anticipated being absent for inspection
· check any active safeguarding issues or staff competency/disciplinary procedures
· agree any final practical arrangements for the inspection day
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