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INTRODUCTION 

ChurchCare, the Cathedral and Church Buildings Division of the National Church Institutions of the 

Church of England, is a national resource offering comprehensive information, advice and conservation 

support to 16,000 Anglican parish churches and 42 Anglican cathedrals in England. We work with 

government, Historic England and the wider heritage sector to develop policy, leverage funding and 

sustain the crafts and heritage skills needed to conserve our nationôs remarkable historic church 

buildings and their interiors. 

Parish churches are rich in fittings and objects of historical, artistic, and social significance. Although 

faithfully cared for by a host of volunteers, most of these will require professional intervention at some 

stage. Through our guidance and grants, we help parishes deliver high-quality conservation projects. 

From initiation to completion, we support as many parishes as possible. Our grants scheme for 

conservation reports helps parishes get off to a good start, and our conservation guidance ensures 

that conservation work is carried out to the highest standards. On average 80% of grant applications 

are successful and over 90% of funded projects are completed. 

We are especially grateful to the Pilgrim Trust and Radcliffe Trust for their ongoing financial support. 

With the help of these respected funders, we were able to fund 103 conservation projects across 30 of 

the 42 dioceses in England. Images of these fascinating church objects can be found throughout the 

report, from the 13th-century mermen font at Anstey, Hertfordshire to the 20th-century Henry 

Strachey murals at Stowey, Somerset. This year we have also shone a light on works of art by women 

church artists, ever committed to the importance of celebrating the many hands, minds and voices 

that have contributed to our rich legacy of church architecture. 

We are pleased to be able to support heritage craft skills in the United Kingdom and thank all the 

conservation professionals involved in these projects. We would also like to thank all the parish 

volunteers for their enthusiasm and dedication. Without them, many of the projects would not have 

flourished. 

 

Emily Gee  

Director for Cathedrals and Church Buildings 

Church Commissioners for England  
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DIVISIONAL HIGHLIGHTS 2022 

Buildings for Mission 

We successfully secured funding for the triennium (2023-25) from the Church Commissioners to support 

dioceses and parishes with the management of church buildings and associated land. The overall aim is to 

remove burdens from hard-pressed congregations and governance bodies by managing many of the more 

onerous technical responsibilities on their behalf, or facilitating them to do so.  

A total budget of Ã11 million has been allocated. The funding is roughly divided into two mutually 

supportive workstreams: 

¶ Digital provision and training: the overall aim is to provide one system for many aspects of 

managing buildings and sites.  

¶ Support for churches: the bulk of the funding, providing minor repair grants to dioceses and at least 

25 new Church Buildings Support staff to complement existing staff employed by dioceses and other 

organisations. This includes using Church Buildings Management Partnerships, a delivery mechanism 

that was developed in 2022. 

Net-Zero Carbon and the Environment  

During 2022, we have continued to deliver on our net zero carbon programme.  All parts of the 

Church of England recognise the climate emergency and the necessity of a strong, visible Christian 

response to what is happening to our world. As a key step towards this, all 42 dioceses have now 

registered as Eco Dioceses.  

At the February 2022 General Synod amendments to the Faculty Jurisdiction Rules were approved that 

removed some regulatory hurdles for proposals reducing the carbon footprint of a church and require a 

strong case to be made for proposals that continue or increase reliance on fossil fuels for heating. These 

came into force on 1 July 2022. 

The Routemap to Net Zero Carbon by 2030 was agreed by General Synod in July 2022 and is the action 

plan to deliver net zero carbon this decade. It contains milestones and actions for all parts of the Church.  

The Church Commissioners have committed an anticipated Ã190million of funding over the next 9 years 

towards this action plan, with Ã30m for 2023-2025. Work began in 2022 to plan and prepare for the best 

use of this funding.  

We launched our new range of case studies, issued new guidance, offered training and webinars, ran two 

conferences (one for Diocesan Environment Officers and one, in partnership with Fit for the Future and 

Historic England, on the Future of Heat) and increased our own capacity through creating the Net Zero 

Carbon and Building Services committee of the Church Buildings Council.  

We also focussed on biodiversity, in particular through the Churches Count on Nature project. CCoN is 

part of Love Your Burial Ground Week, and focusses on the brilliant wildlife to be found in churchyards 

and chapel yards. It is a is a joint initiative promoted by Caring for Godôs Acre, the Church of England, the 

Church in Wales and A Rocha UK. Over its first two years, over 27,000 wildlife records have been 

submitted, using iNaturalist UK. Many of the records have now been verified and are available to view on 

https://burialgrounds.nbnatlas.org. 

During 2022/3, we developed new guidance and ran webinars on climate resilience, publishing a 

number of case studies of churches affected by flooding, hotter summers, and wild fires. 

https://ecochurch.arocha.org.uk/denominational-awards/eco-diocese/
https://www.churchofengland.org/about/environment-and-climate-change/webinars-getting-net-zero-carbon
https://burialgrounds.nbnatlas.org/


 

т 

 

Contested Heritage 

In 2022 we continued to provide advice to parishes, dioceses and Chancellors regarding contested heritage 

cases. In January, we presented our work on contested heritage to the Archbishopsô Commission on Racial 

Justice. We are grateful for the serious attention the Commission gave in its First Biannual Report and 

Second Biannual Report to consideration of the impact of memorials in our churches and cathedrals to 

known traders in enslaved people and those who were otherwise a party to their brutal exploitation.  

A Contested Heritage Committee was established by the Church Buildings Council in July 2022 to bring a 

broader understanding of the issues, and to provide advice on policy, guidance and cases for the Church 

Buildings Council and Cathedrals Fabric Commission for England.  

A review of the published national contested heritage guidance was begun, with a focus on the theology 

underpinning the guidance and learning from its use in cases at Jesus College Chapel, Cambridge (Diocese 

of Ely) and Dorchester, St Peter, Holy Trinity & All Saints (Diocese of Salisbury) and elsewhere. 

The National Burial Grounds Survey 

The project to map each of the Church of Englandôs 12,500 churchyards is now well underway, with 

surveying completed in the Dioceses of Carlisle and Truro and progressing in Exeter, Salisbury and Oxford. 

This project using laser scanning technology will result in a free-to-access map of graves being available 

online over a 7-year period. The pilot studies can be found on our website. 

Solar panels at Waterloo Road, St John the Evangelist (Diocese of Southwark) 

https://www.churchofengland.org/sites/default/files/2022-06/ACRJ%20First%20Report%20-%20Spring%2022.pdf
https://www.churchofengland.org/sites/default/files/2023-02/RJR%232_FINAL%20DIGITAL.pdf
https://www.churchofengland.org/resources/churchcare/churchcare-news/national-burial-grounds-survey
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óThe Little Church Batô, a book for children, was created by members of the project. Copies are sold in churches, cathedrals and at 

church events. The proceeds go to churches. The project  commissioned Ilene Sterns, an artist photographer, also a dedicated bat 

volunteer, to create an art installation to celebrate bats in churches. Created for Compton Martin church, the artwork, On A Wing 

and A Prayer, is touring nine churches over the next year. 

Bats in Churches 

The penultimate year of the five-year Bats in Churches project contained many highlights. Notably, two 

major building projects were successfully completed:  

At St Moran, Lamorran (Truro), not only were the Brown Long-eared bats successfully excluded from the 

interior by the creation of two spacious transept voids, but the furniture was cleaned and conserved. In 

2019, the church was unofficially closed ï in 2023, it will re-open for services.  

At St Georgeôs, West Grinstead (Chichester), a large void was created to house a Nattererôs bat maternity 

roost by re-instating the ceiling ï a major and successful intervention in a Grade-I building.  

In a first for the project, sails, a low cost and intervention mitigation, were installed at St Mary Magdalene, 

Brampton (Ely) to protect the interior from droppings from a roost in the chancel arch. The sails can be 

lowered to ground level and cleaned periodically. Churches across the project welcomed over 2000 

participants to bat or heritage events. 

The Bats in Churches Study is now complete and we have data from 727 churches, which exceeded our 

expectations. Well supported by excellent press coverage, the results are being analysed during winter 

2022/3. Finally, in September 2022, Songs of Praise highlighted the bat mitigation work at Radstone church 

which led to its re-opening. 

 

https://batsinchurches.org.uk/2022/11/28/bbc-songs-of-praise-bats/


 

ф 

Crostwight, All Saints (Diocese of Norwich) 

The tiny isolated 13th-century church of 

Crostwight, located at the end of a grass track 

and without mains facilities, contains exceptional 

medieval wall paintings remarkable for their 

extent and iconographical significance. The 14th-

century scheme includes a Passion cycle ï with 

subjects such as the Entry into Jerusalem, the 

Washing of the Disciplesô Feet, the Last Supper, 

the Agony in the Garden, the Appearance before 

Pilate, a Crowning with Thorns, a Crucifixion, the 

Entombment, and the Ascension ï and other 

popular medieval subjects such as The Seven 

Deadly Sins, a Warning to Gossips, a  

St Christopher, and the remains of fictive wall 

hangings at dado level. 

The paintings and the building were in a perilous state 

when the building was placed on the Heritage at Risk 

Register in 2018. Since then, an extended campaign of 

building repairs have begun, spurred by a Covid Recovery 

Grant from Historic England, as well as a grant from the 

Headley Trust, in 2019. 

In 2021, Crostwight was awarded a Churchcare grant of 

Ã5,000 towards the conservation of the wall paintings on 

the north wall. An unstable wall monument (seen above) 

was also conserved. This phase of the work was completed 

in late 2022, and the parish continue to work hard to 

preserve and maintain this unique church. 

LƳŀƎŜǎ ŎƻǳǊǘŜǎȅ ƻŦ !ƴŘǊŜŀ YƛǊƪƘŀƳ !/w  
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 OUR FUNDERS 

The 2022 grants programmes for Conservation and Conservation Reports were funded by 

donations from The Pilgrim Trust, The Radcliffe Trust, the Anglican Parish Churches Fund, The 

Oswald Allen Fund, The Gunnis Fund and the Founderôs Fund.  

Funding partner  

The Pilgrim Trust  Ã212,232  

The Radcliffe Trust  Ã20,000  

The Anglican Parish Churches Fund  Ã10,000  

The Gunnis Fund  Ã1,250  

The Oswald Allen Fund  Ã44,643  

Foundersô Fund Ã2,500 

The Pilgrim Trust was founded by Edward Stephen Harkness in 1930 with an endowment of just over  

Ã2 million. Inspired by the role Great Britain played in the First World War, Harkness wished the funds to be 

used for some of the UKôs ómore urgent needsô. Such a brief would be unusual today but over the years it 

has given the Trustees the flexibility to fund charities that address such óurgent needsô or the UKôs future 

wellbeing. Currently the Pilgrim Trust has two grant-making programmes that focus on preserving the UKôs 

heritage and catalysing social change through which it awards grants of circa Ã3 million a year.  

The Radcliffe Trust is one of Britainôs oldest charities, founded in 1714 by the will of Dr John Radcliffe. 

The Radcliffe Trust continues his charitable bequest through the support of music, and heritage and crafts.  

The Anglican Parish Churches Fund was established in 2012 and supports the conservation, repair and 

enhancement of church buildings of the Church of England, the contents of such church buildings and their 

churchyards.  

The Gunnis Fund supports the preservation of monuments and tombs and tablets erected between 1660 

and 1860 in English cathedrals and parish churches. 

The Oswald Allen Fund supports the conservation of books in parochial libraries of the Church of England. 

The Foundersô Fund derives is made up of money given to the Council for the purpose of supporting 

conservation work in parish churches. It was formed by consolidating various named funds, that included 

one from our founder, FC Elles. 

Without the generous support of our funding partners we would not be able to help the thousands of 

volunteers that look after some of Englandôs most treasured heritage, found in our parish churches.  

To find out more on how you can partner with ChurchCare to support the conservation of church heritage 

please contact Janet Berry (janet.berry@churchofengland.org 0207 898 1889).  
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GRANTS AWARDED 

In 2022,  

Ã290, 625  
was awarded to  

103 projects in  

30 dioceses 

Crown copyright and database rights 2023. Ordnance Survey Licence number 100040148. 

Type of grant  

Bells   

Books and manuscripts 

Churchyard structures  

Clocks       

Conservation reports 

Monuments 

Organs             

Paintings            

Stained glass     

Textiles     

Wall Paintings   

Wooden objects   

6 

3 

1 

15 

40 

12 

9 

4 

4 

1 

6 

2 


